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Abstract The value of social network and entrepreneurial orientation has widely been acknowledged as a critical
resource of business success. However, the previous studies did not specify each role and conceptually have examined
them as separate antecedents of firm performance. This study develops propositions concerning network capabilities
and investigates the moderating effects of network structures (degree centrality, closeness centrality, and betweenness
centrality) on the relationship between entrepreneurial orientation and firm performance. This research conducted with
a sample of 115 small consulting companies in Korea. The findings indicate that closeness centrality moderates the
relationship between proactiveness and performance. Also, the combination of betweenness centrality and
proactiveness exerts a positive impact on performance. Accordingly, degree centrality enhances the influence of
innovativeness on performance. In particular, betweenness centrality exacerbates the influence of risk-taking on
performance against our expectation. Overall, these findings conclude the synergistic effects of network capability and
entrepreneurial orientation on firm performance. Finally, practical implications and academic propositions are
presented regarding the way firms could most effectively utilize entrepreneurial orientation and network capability to
maximize firm performance.
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Fig. 1. Conceptual Model: Entrepreneurial Orientation, Network Capability and Performance
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Table 1. Measurement Reliability and Validity

Construct .# of Rangc of Cronbach’s af CR | AVE
items | loadings

Innovativeness 6 .74~ .85 .76 .96 .57

Risk-taking 5 .64~.89 78 .90 .57

Proactiveness 5 .62~.94 .85 .94 .61

CR, Composite Reliability; AVE, Average Variance Extracted

AR 2H BAEL] 7
A7} Table 29 2t} 7]

WTHEAIA: =33, p<.01; 9E354: =31, p<01; I
HAA: =37, p<0l). VIEY A dF9] H2A= 7Y
o] A BT from e 4
A4 =39, p<01; ZH8FUA: =27, p<.01; "7}

TU4: =45, p<0l).

Table 2. Descriptive Statistics and Correlation Matrix
1 2 3 4 5 6 7 8 9
1. Firm Size 1.00

2. Firm Age .05 1.00

3. Innovat-iveness | -.06 .12 1.00

4. Risk-taking 04 .13 197 1.00

5. Proact-iveness 22" 25" .14 27" 1.00

6. Degree C. 09 307 -05 .10 -06 1.00

7. Close C. 18 21 01 .07 -06 35 1.00

8. Between C. |.02 .18 -02 .12 317 .07 .09 1.00

9. Perfor-mance  |-.08 .08 337 317 377 397 277 457 1.00
Mean 7.19 6.77 4.87 4.19 531 18.86 37.12 7.15 .12
S.D. 2.03 3.73 1.24 1.34 1.08 11.34 12.51 8.32 .11

* p<.05, **p<.01 (two-tailed)
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Table 3. Regression Estimates for Firm’s Performance

Model 1  Model 2 Model 3 Model 4
Controls
Firm Size -.08 -.00 -.07 -.06
Firm Age 09 -.04 25" 26"
Main Effects
Innovativeness (A) 25" 32" 36"
Risk-taking (B) 200 13 15
Proactiveness (C) 29" 25" 217
Network Effects
Degree C. (D) 427 45"
Close C. (E) 15 13
Between C. (F) 36" 35"
Interaction Effects
A XD 15
A XE -.09
A XF 11
B XD -.02
B X E -.08
B XF 17
CXD -.06
CXE 16
CXF 15
R’ 01 25 .60 .68
F 78 720" 19647 12127
@,112) (5109 (8,106) (17,97
AR? - 23 35 08
AF 11347 3059 279
(3,109 (3,106) (997
* p<.05, **p<0l (two tailed); standardized regression coefficients

reported for mean centered data and degree of freedoms are in
parentheses.

THR’=.25 p<01 AR’=23, p<01) 71
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(a) moderating effect of degree centrality
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Fig. 2. Moderating Effects of Network Capability on
Performance
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