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The Effect of Situational Leadership Program on Critical Thinking,
Coaching and Empowerment of Nurse Leader
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Abstract This study, as a experiment study, was intended to determine whether or not the situational leadership
program was highly helpful to critical thinking, coaching, empowerment-enhancing of nurse managers. The number
of subjects was abstracted by G*Power, and 54 nurses leader and 342 general nurses were selected from university
hospitals of metropolitan city. Data analysis was frequency analysis, t-test, X’-test, repeated measures ANOVA, using
SPSS Win 18.0 statistical package program. The results of this study was as follows.
1. Due to the situation leadership programs, critical thinking of experiment group has significantly increased, but
control group was significantly reduced.
2. Due to the situation leadership programs, coaching of experiment group has significantly increased, but control
group was significantly reduced.
3. Due to the situation leadership programs, empowerment of experiment group has significantly increased, but
control group was significantly reduced.
Therefore, the situation leadership programs can be effective in critical thinking, coaching, empowerment of nurse
leaders. And applying the situation leadership program to the nurse in future, it would be helpful promoting
empowerment, coaching, critical thinking in organization life and cope with situation that occurred during clinical.
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Uil ahe Age)&o] A on, AFolRoA= 8 e s 59 o) A EAR 51 o)) I
A A7 238& guelAl 7= Aol izt izt w9 2haAke} A ek 60 02 A i H AFT 30
A% 3l T gehn ok EYRE B oY W, AT 30730l o, 670] Trale] YA
3ol A, 1 4P APF el Gl b Felske] AF Ak AT 279, BET 2790190
A &7 E AL YO HF situational leadership program Ank 7hSARE AT AE o] 6719 o) doln 1t
o fwte] Z4o] LA, o] Yo 3709 ol 2FE 360%elgott
whgbA B 9= situational leadership program®] AAsHA Sask 189S AlQska ks ATy
VE2A rige] AR MBA Abm S 2 2Rshe 181719, 1By i 2Rake 3
A, QHYHE e &35 48, o5 Fate] A 171%S i eR 89l
AL HUARRY A wgzRad) e 7| 2E vt Table 10 AAE et AT} dzwe] 54
gl 7]ofstaat gk I AP ZAL A3t Zpolrh low, A Tt et
ek 1aA), 2T BEte} 2Va Bl
EA 3 APZAL A2 Table 20 A4l vle} o] 2}
2. e ot glol 7o) ¥ Ee FAtL & 5 Uk
A =1] =X . ..
21 A AA A HPHEXL Table 1. Homogeneity test of characteristics between the
B ATE syl Al A-83 AsteuA 2203 experimental and control group of nurse leader
o] avE Fefsby] $13k HlEsA ulE A5 A9 Exp.(m=27) | Cont.(n=27)
Py 2
0 XL Al& o] Lo EaW= |3 A7F A =13 Characteristics Groups N(%) or N@%) or |t/X'| p
—rr]'EEL.‘I]—]T:‘L-—I%L_T 1101]4]1__—|—l—1], Meant SD | Meant SD
857 AAEE AgEuy Zradelgla, 5T Gender Male 1 37 - 313
- - o _ Female 26 (963) | 27(100.0) |1.02]°
5 ) = o) >
Az r et duke AL SER HlaA At 513, 9 Age(years) 43.67+ 5.78|44.67 £ 5.00/0.68].500
IL}%@—E—O]%E]F ﬁiﬂtﬂ ]ﬂ] ;ﬁl‘g‘@' *J%‘E]ﬂﬁgl 2 Educational ide dg 6 (222) 8 (29.6)
_ ~ back d Baccalaureate 15 (55.6) 12 (444) 706
o] 3t Aukts ALY 7HEE Y HUHE Td3 2459 ACKEIOUNE. M\ Taster’s degree 6 (222) 7 (259) 0.70|"
o = aalol — 1A sl 1 or above ) )
T SAsI 851 A7 A= Fig. 19 Position Chief nurse | 19 (704) | 17 (63.0) e
Nurse managers| 8 (29.6) 10 (37.0) ]0.33]|"
I Experimental group I Clinical experience(months) |255.00 + 71.41(265.48 + 65.71|0.56 | .577
T T T Ward experience(months) | 84.41+ 69.2290.26 + 75.59|0.30|.768
- Number of subordinates | 16.56 + 7.67|15.22 + 9.07]0.58 |.562
l Pre-test | [ Bducaton | [ Posttest | Critical thinking 3.57£0.42 | 346121 |0.76].449
[ [ [ Coaching 3.83+0.15 3.69+0.45 |0.86.395
Nurse leader Situational Nurse leader Empowerment 3.87+-0.04 | 3.67+0.23 [0.04].968
+ General leadership + General
characteristics program characteristics . L
" o " o Table 2. Homogeneity test of characteristics between the
+ Critical thinking + Critical hinking .
) experimental and control group of general nurse
+ Coaching 4 hours / session + Coaching
- Empowerment weekly - Empowerment o Exp.(:.1=171) Cont.f)n:]ﬂ) ,
Staff nurse for 8 weeks Staff nurse Characteristics Groups N(%) or N(%) or |t/X’| p
1 1 Mean+ SD | Meant SD
Male 1588 | 19 (11.1)
1 Control group | Gender Fomalo 156 (912) | 152 (88.9) 0.52(.470
Fig. 1. Research Design Age(years) 2999 + 567 [27.78 + 447]0.79.937
. Associate
§:uljatlonzl degree 93 (54.4) 87(50.9) 042 448
2.2 HCHAL CEIOUNC Baccalaurcate| 78 (45.6) | 84(49.1)
et o o = o o Clinical experience(months) | 111.9 + 85.1 |113.3 + 87.0/0.13|.717
713 IRB $U& ¥ & 2 Ao 54§ ofdsta Ward experience(months) | 57.7 = 533 | 58.5 + 54.9 | 1.03 307
ol Zedof] A E’i R=) 31} Ao =2 of Aoz glad Critical thinking 3.51+0.52 3.47+0.66 |1.01].316
A Fofel AW gl 495 Ay M Coaching 3.50:0.65 | 3.48£0.63 |0.17 .868
AT A = G*Power T2 IS ARESlo] fo Empowerment 345057 | 3.46£0.60 |0.21].833
& 05 5937) 8,449 958 §A] Y3 B2
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Table 3. Component of program

Session| Week Thema Contents of training

- Recognition of importance of leadership,

understanding of leadership and mind, new|

L. . X recognition of self-satisfaction
Orientation X X . o

Introd - Leadership of dealing with situation, 4H
uction effective leadership, recognition of necessity|

stage of leadership
Finish:

preparation next week

explanation  for  process  and|

Finish

- Today is the day your team should start the|
Although|

members have already heard the explanation

preparation for inner audit.

1L about their work, what should they do as the|

Discus Situation leader at the point of preparing the audit?

sion - It looks that A tries to play the role of] 4H
stage ) leader in the team. People say he gives order|
to member and interferes the affair off

members. What are you going to do?

Finish teams  for|

Finish: presentation by each

situation 1 and 2 and explanation about|

process next week.

Situation

- These 2 or 3 days members do not seem to

make progress in preparing for audit]
because some occasions happened. They|
sometimes get together and discuss about
some things but there are some possibility|
that the progress in the work is poor or|
delayed. What is your best action to cope|

with that?

It seems that members lost enthusiasm in|

their works. The material for inner audit
preparation is not only below expectation
but delayed. Additionally the

disagreement  between|

also is

conflicts  and
members can be noticed. What is your|

action to cope with that?

Finish

Finish: presentation by each teams for|

situation 3 and 4 and explanation about|

[process next week.

- Due to the action you took last week,
members are on the rails. The progress
situation is good and morale of members is|
high. What is your considerate action you|

will take at this time?

Situation

- There are conflicts about work between you
and your team. It’s because the preparation
for inner audit gets active and therefore your
team requires other teams of materials.

What is your action to cope with that?

Finish

Finish: presentation by each teams for|

situation 5 and 6 and explanation about|

process next week.

Table 3. Component of program (continued)

Session

‘Week Thema

Contents of training

II.
Discussi

on stage

Situati

on

These couple of week nurse C is getting]|
behind the work. For example she makes|
mistakes often or rewrites the report shel
prepared. It influences other people|
negatively but it doesn’t seem to affect the|
inner audit preparation and the morale of|
team. Probably I should meet nurse C.

‘What should I tell her when I meet her?

The preparation for inner audit works well
as planned. Members cooperate each other|
and seem to feel that they are doing the|
rewarding job. The relationship between|
you and other members is good. At this

point what should you do?

Finish

Finish: presentation by each teams for|
situation 7 and 8 and explanation about

process next week.

4H

Situat

ion

- As the result of discussion from you and

members in consideration of various
we reached for the|
the

preparation should be modified a little bit.|

conditions outside,

conclusion  that procedure  for|

However the speed of coping with is slow|

even though it came from agreement of]

members. At this situation what should you|

4H

8571




FFAS &5 =R A6 A125, 2015

do?
- It seems that I couldn’t get the help during|
the inner audit because of disagreement|
10 with your seniors in opinion. What should
you do at this point? How can you deal
with the significant disagreement between
seniors and juniors in opinion?
Finish: presentation by each teams for
Finish  [situation 7 and 8 and explanation about]
process next week.
- It seems that the preparation for inner audit
o works well but the attitude of members is
Situati|
11 | awkward. It’s because you asked strongly
on
7 them to complete the preparation for audit. an
What should you do at this situation?
Finish: presentation by each teams for|
Finish  |[situation 9 and 10 and explanation about|
process next week.
- The report about some part of inner audit|
preparation was proposed by a member. Its
1L level is too low. Here and there many faults|
Conclusi Situati > are noticed. It shows that he didn’t make|
on stage on much effort to produce it. Anyway it is|
much inferior to the previous reports
proposed. In this situation what is your|
8 action to take? 4H
Finish: presentation by each team for
situation 11-12.
Closing ceremony
Finish 1)Issuing completion certificate
2)Presentation of training postscript by
attendees and survey after completing the|
procedure of program.
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Table 4. Effects of Situational Leadership Program on
critical thinking, coaching, and empowerment
among nurse leaders

differen
Pre-test | Post-test
Leader(N=54) elp < 1¢|p
Mean+
Meant SDMeant SD
SD
0.02
. Exp.|3.68+0.33|3.71+0.36|0.25|.808
Critical +0.46
thinking -0.07
Cont.|3.7140.35|3.6440.31 |-0.72|.479 0.70(.490
+0.51
0.09
Exp.|3.72+£0.35|3.81+0.29|1.20|.241 1041
Coaching
Cont.| 3.80+0.40 | 3.83+0.33|0.26|.797 0.03 0.49|.629
+0.57
-0.00
Exp.|3.83+0.36|3.82+0.20[-0.07|.944
Empowerme +0.36
nt -0.03
Cont.| 3.85+0.42|3.8140.32 -0.31|.760 0.22|.824
+0.58
t* : paired t-test : unpaired t-test

Exp.: experimental group(n=27) Cont.: control group(n=27)

e A 37240 A F 3817
o7 ZUkela A tFT-S 3.80400 4 3.83H 08 F7}
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Table 5. Staff nurses' evaluation of the effects of
Situational Leadership Programamong nurse

leaders
Pre-test | Post-test difference
Staffs(N=342) | Meant | Meant | ¢ | p| Meant | ' | p
SD SD SD
E 3.54+0.393.68+0.31|7.72|.00( 0.14
Critical KPP B 085020 12O 10,03
thinking |00 .5540.408.54:039-042.671 01 139700
+0.44
E 3.50+0.593.69+0.40,5.91|.00( 0.19
- xp. . .593. . 91). 042
Coaching 007
- q -
Cont. [3.57+0.603.50+0.59-1.61|.10 £0.61 4.70].00
E 3.40+0.453.62+0.29,8.27|.00( 0.22
xp. B. .453. . 27). 4034
Empowerment]
Cont. [3.46+0.463.40+0.48-1.87/.064 -0.06 6.64 00
. B .463. . .87|. 1043 |®
' : paired t-test [ unpaired t-test

Exp.: experimental group(n=171) Cont.: control group(n=171)

2 A+ Situational Leadership Program®] 7t 2]
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