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Future Directions for Education of Social Welfare Administration:
Training Students as Managers in Social Service Agencies
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Abstract The purpose of this study is to identify increasing needs for training students as managers in social service
agencies and to suggest ways to develop the education of social welfare administration. Agency evaluations and
performance management has increased demands for effectiveness and accountability of social service agencies, which
also has increased the roles of managers in social service agencies. Using ‘Korean Social Worker Survey’ conducted
by Korean Association of Social Workers, this study examines job characteristics of 2,479 social workers. The results
show that administration/management activities take about 40% of social workers’ daily activities. Community
organization, human resource management, and planning/financial management are regarded as more important and
difficult than other tasks. However, sufficient education for preparing students as social service managers is not
provided in undergraduate and graduate level of college education. In addition, social workers make their life long
careers as managers. Thus, the education of social welfare administration needs to refocus on the provision of
knowledge and skills required for competent social service managers. This study suggests future directions for
developing education of social welfare administration in undergraduate and graduate level of college education
including field practice.
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Table 1. Perceptions on Importance of Tasks

Ist priority 2nd priority
Task
freq. % freq. %

Counceling for

individuals, groups, & 331 134 276 11.2

families

Case Management for a9 17 279 113

in-house clients

Social E(}iucatlorf for 67 27 100 41

Community Residents

Community Civic @ 25 20 1

Movement

Program Management & 529 214 506 205

Development

Administration &

Management 618 25.1 354 14.3

Management for 6 25 176 71

Volunteers

Fundraising 102 4.1 261 10.6

Education & Research 110 45 185 7.5

Public Relationship 41 1.7 111 4.5

Information System 7 0.9 38 36

Management

Others 104 42 52 2.1

Total 2,467 100 2,468 100

Source: Korean Association for Social Workers[19], p.60.
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Table 2. Proportions of Tasks for Social Workers

(n=2,479)

Task %

Administration & Management 40.1
Program Management & Development 21.8
Service Provision 243
Management for Volunteers / Fundraising 12.9
Community Relatinships with Residents 7.2
Education / Research 11.2
Others 8.0

Source: Korean Association for Social Workers[19], p.60.
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Table 3. Perceptions on Performing Frequency, Importnace,
and Difficulty for Jobs and Tasks

(n=177)
Freq- Impor-  Diffi-
uency  tance culty
Job Task mean mean mean

Identifying Reasons

Intake 3.05 4.23 251

for Client Visits
Collectln_g Client 204 428 ' 7
Assessment Information
Setting Client Goals 2.97 4.27 2.91
Providing 207 379 234
Information
Dlrc?t Provllsmn of 325 181 215
Services Services
Conducting 283 390 2M3
Programs
Monitoring Monitoring 2.63 3.89 2.99
. IdenFlfymg Goal 23 385 2386
Evaluation & Attainment
Closing Closing Cases 222 3.91 2.98
Referring Cases 231 3.99 291
Management Follow-up Closed 2.67 3.94 2.61
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for Closed
Cases
Cases
Advocacy 3.16 4.15 2.71
Fundraising / Fund 282 404 263
Management
Indirect i
ndirec Managing 298 401 266
Services Volunteers
Organizing
Community 2.67 4.01 2.82
Networks
Staff Professional 282 398 2713
Development
Development
Self Development 3.34 4.14 2.51
. Job Maintenance 3.08 3.76 2.53
Job Formation .
& Community
Maintenance Relationshp 2.58 3.75 2.77
Management
Staff Education 243 3.98 3.11
Performance 232 400 3.07
Evaluation
P 1
csonne Ombudsman 271 420 303
Management Activities
Supervising
Students in Field 2.39 4.09 3.12
Practice
Provision of
Planning & Guidance for Tasks 2.33 412 3
Joning Planning 272 428 295
Financial Budecting &
Management u gctlmg
Financial 2.63 4.12 2.80
Management
- Facility 206 385 246
Facility Management
M t i
anagemen Equipment 312 3.69 225
Management
Writing Reports /- 309 384 236
Documents Statistics
Reporting 3.49 3.89 2.59
Management D i
ocumenting 340 413 256

Service Provision

Source: M. S. Won & D. M. Suh[23].
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