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Abstract This study aims to find out the better management plan for city master plannning as an ODA to accomplish
the economic effect. For this study, the “Hai Phong New Town Development Project” and the “Modification of Hue
City’s Master Plan” were studied. The result of the case study shows that there was difference between the two
projects which was the status of following projects. While those two projects were highly acclaimed, only Hue project
had several projects. This is because of the understanding degree on ODA project of participants, the distinct
characteristics of the recipient country; Vietnamese local and central government, and the difference of each project’s
main purpose. And the result of FGI shows that to accomplish economic effects of master planning project as ODA,
the enthusiastic approach to find out following project from the beginning step of the master planning, the experience
of project manager on ODA, the close association with the recipient country, and the positive support from the Koica
especially, the local office were crucial.
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Fig. 3. Detailed Plan Area of Hai-Phong
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Table 1. List of Project Attendants

Divisioin Company and Role
PM Engineering Company
Engineering (Urban Planning)
Hai-Phong Chief Engineering (Infrastructure)
Consultant Univ. Institute (Financing)
Real Estate Firm (Feasibility)
PM University Professor
Urban Planning Institute
Hue Chief (Urban Planning)
Consultant Engineering (Infrastructure)
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