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Abstract The purpose of the study was to explore the nurses' perception of flexible working and present an
operational guideline for implementation. The data were collected from a survey of 532 nurses conducted from 10
February to 24 February, 2015, using simple random sampling. SPSS 21.0 was used to analyze the data. This study
found that the demanding for shorter hour shifts was highest (M=3.89+0.87) and 242 participants (46.2%) intended
to apply the shift, followed by a fixed night shift, fixed weekend shift, and 12 hour shift. The common reasons
identified were the poor environment of shift work and the challenges of child care. The increased time for personal
development, relaxation activity to improve the quality of life and child care was highlighted and work-life balance
was noted as a positive impact of flexible working. The negative impacts of flexible working were being likely to
become temporary workers. These results can help establish uniform working conditions of nurses in the future by
providing a standardized operational guideline as a precondition for reasonable compensation and working
environment according to a flexible working pattern.

Keywords : Flexible working, Nurses, Working condition, Workload.
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Table 1. Participant Demographic Characteristics (N=532)

Characteristics Categories n (%)

<25 58 (10.9)

25-29 207 (38.9)

30-34 146 (27.4)

Age (yrs) 35-39 65 (12.2)

40-44 36 (6.8)

>45 20 ( 3.8)

3 years diploma 282 (53.0)

Education level Bachelor 228 (42.9)

Graduate School 22 (4.1)

<1 21 (3.9

1-3 90 (16.9)

3-6 140 (26.3)

Total clinical experience (yrs) 6-10 131 (24.6)

10-15 81 (15.2)

=15 66 (12.4)

No answer 3 (0.6)

<200 71 (13.3)

. 200-300 353 (66.4)

Xgrgg(l)yv'vr;‘;me 300-400 96 (18.0)

’ 400-500 11 (2.1

=500 1(02)

General medicine ward 168 (31.6)

Surgical ward 167 (31.4)

Workplace Materpity or pedi}atrics unit 22 (4.1

. Intensive care unit 51 (9.6)

(unit) Operating room 4 (0.8)

Emergency department 16 ( 3.0)

Others (Internal medicine and surgery, geriatric, psychiatric, hospice unit) 104 (19.6)

Turnover experience Yes 221 (415)

No 311 (58.5)

. Married 203 (38.2)

Marital status Single 329 (61.9)

None 374 (70.3)

Number of children é gg 82(3);

>3 18 (3.4)

Housework burden ?112?: ;32 %(9)?2
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Reasons to Choose, and Ideal Employment Type of Flexible

Working Pattern (N=532)
. . . n (%) / . n (%) /
Fixed night shift M2SD 12 hour shift M2SD
Awareness of necessity 3.72+0.94 Awareness of necessity 1.95+0.98
Intenti Yes 5 (16.0) . Yes 59 (11.1)
Intentio
on to No 420 (78.9) No 446 (83.8)
n to apply
apply No answer 27 (5.1) No answer 7 (5.1)
To parallel with child care 0 (24.0) To parallel with child care 4 (17.0)
Reason To parallel with study 13 (16.0) To parallel with study 2 (4.0
}f to Hard shift work 26 (31.0) t R;“S"“S Hard shift work 21 (37.0)
C(:zii Difficult nursing duty 3 (4.0) ° (cmfl(])tsie] For leisurely life 25 (44.0)
L Higher income 33 (40.0) P Be used to 12 hour shift 1(20)
e - - ¢ response)
response) For leisurely life 8 (34.0) Others 4 (7.0)
Others 4 (5.0
Hire new nurses 1(15.2) deal Hire new nurses 100 (18.8)
- - cal - -
Ideal U_se _current nursing labor in the 122 (22.9) employ- U§e .current nursing labor in the 131 (24.6)
employ-m  organization ment organization
ent type Both 295 (55.5) type Both 252 (47.4)
Others 34 (6.4) Others 49 (9.2)
. n (%) / ) . n (%) /
Shorter hour shift MESD Fixed weekend shift M£SD
Awareness of necessity 3.89+0.87 Awareness of necessity 3.37£1.02
Intenti Yes 246 (46.2) . Yes 73 (13.7)
Intentio
on to No 258 (48.5) No 431 (81.0)
n to apply
apply No answer 28 (15.3) No answer 28 (15.3)
To parallel with child care 90 (37.0) To parallel with child care 19 (26.0)
Reason To parallel with study 43 (18.0) To parallel with study 15 (21.0)
s to Hard shift work 120 (49.0) Reasons Hard shift work 32 (44.0)
choose Difficult nursing duty 53 (22.0) to choose Difficult nursing duty 2 (30.0)
(multip Tough night shift working 86 (35.0) (multipl Tough night shift working 20 (27.0)
le To keep my health 89 (36.0) e response) To keep my health 13 (18.0)
response) To maintain my career 44 (18.0) To maintain my career 8 (11.0)
Others 7 (3.0 Others 6 (8.0
Hire new nurses 6 (14.3) deal Hire new nurses 108 (20.3)
- - cal : -
Ideal U§e ?urrent nursing labor in the 160 (30.1) employ- U§e .current nursing labor in the 128 24.1)
employ-m  organization ment organization
ent type Both 256 (48.1) type Both 261 (49.1)
Others 40 ( 7.5) Others 35 (6.5
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Table 3. The Positive and Negative Impacts of Flexible Working Pattern (N=532)

Positive impacts M SD
I can do personal development such as going for graduate school, doing some exercise and hobby. 4.06 0.82
I can enjoy leisure life that improves quality of my life. 3.95 0.79
I can parallel with child care and housework. 3.92 0.81
I can ask the work shift so as to fit my routine life. 3.85 0.78
I can continue to work even when I get older. 3.84 0.83
I can be satisfied with nursing career. 3.80 0.88
Flexible working will set efficient work environment. 3.80 0.88
Stress from shift-working will be reduced. 3.74 0.89
My health will be improved. 3.74 0.87
I may not think about changing the job. 3.70 0.88
Self-esteem will be increased by having choice for shift. 3.66 0.87
Quality of nursing service will be enhanced by strategic nursing workforce management. 3.62 0.82
The issue of nursing shortage will be solved. 3.26 1.02

Negative impacts M SD
Being employed as non-regular workers is hight concerned. 3.80 0.90
The wages will be reduced. 3.64 0.82
It will be difficult to guarantee the work shift that I ask. 3.64 0.85
There is a risk of slippage as temporary workers. 3.64 0.85
The conflicts and feeling isolated from existing staffs can be generated. 3.57 0.90
It will be difficult to go back to the shift that I used to work. 3.47 0.83
Reasonable compensation will not be made. 3.37 0.86
The complexity of flexible working will cause confusion in the hospital. 3.34 0.90
The workload will be heavier and the work will be getting harder. 3.02 0.84
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Table 4. Precondition of Flexible Working Pattern (N=532)
) . . n (%) / .
Fixed night shift M2SD Shorter hour shift M+SD
Wage 150% (Current law) 147 (27.6) Reward Wage 3.72£0.75
200% 277 (52.1) Bonus 3.59+0.79
250% 78 (14.7) Retirement pay 3.64+0.78
Others 30 (5.6) Holiday incentives 3.59+0.80
Reward Special payments 4.14+0.64 Maternity leave 3.59+0.79
Ad41t10nal vacat%on besides 4.10+0.68 Overtime incentives 3.66+0.80
designated vacation.
Precise medical examination 4.22+0.64 Education/Training 3.59+0.75
Exclusion f icinating i Promotion 3.38+0.87
Xelusion fom parieipating in any 4.12+0.83 Salary 3.45:0.84
events besides night shift work T
. Limit minium workhours 3.74+0.75
Educati tunity for self Working Limit maxi
ucation opportunity for sel 3.00£0.72 condition imit maximum 3742077
development workhours
. Overtime restriction 4.19+0.64
Working Limit the number of night shifts i
COnditiOn 1mi € number oI nig SniIts 1 a 4.04+0.63
month
Limit the days of continuous . . n (%) /
.29£0.
night shift (e.g. three or four days) 429+0.65 Fixed weekend shift M+SD
Adjustment of workload at night 100% of current wage 110 (20.7)
(e.g. adjusting time for doctors' 3.99+0.78 Wage for 120% of current wage 102 (19.2)
order) Saturday 150% of current wage 170 (32.0)
Adequate number of workers at night 4.27+0.59 180% of current wage 9 (5.5)
Enough break time 4.24+0.67 200% of current wage 7 (16.4)
Sufficient sleep hours 4.19+0.72 Others 34 (6.2)
150% 219 (41.2)
12 h hift M=SD
our st S nZZage for 0% 229 (43.0)
Ul
Worki Overtime restriction 4.22+0.71 Y 250% 47 ( 8.8)
TK1n
,? ¢ Limit the days of continuous night Others 37 ( 7.0)
condition . 4.23+0.72
shift (e.g. three or four days) Reward Bonus 3.51+0.83
Adiustment of Kload af nicht Retirement pay 3.53+0.82
Adjustment of workload at night (.. 4.1240.75 Overtime incentives 3.630.84
adjusting time for doctors' order) : —
Education/Training 3.53+0.80
Adequate number of workers at night 4.27£0.59 Promotion 3.34+0.87
Enough break time 4.24+0.67 Salary 3.41£0.84
Sufficient sleep hours 4.19+0.72
Limit the age of nightworkers 3.53+0.97
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