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Abstract The purpose of this study is to analyze 3 pilot developments, collectively known as the NYCHA Infill
Development, in the Bronx, Brooklyn and NYC, as a case study focusing on the characteristics of the business
structure to enhance the public good by ensuring the provision of more affordable housing within the developments.
As part of the "Next Generation NYCHA" macroscopic housing policy in NYC, this case is considered to respond
to the crisis of affordable housing that reflects the domestic situation. The results of this study may have implications
for domestic housing problems. Moreover, it may help to provide diverse methodologies applicable to public housing
development.
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. NYCHA’s Development Types
(Source: NYCHA Next Generation 2015)
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Table 1. List of Proposed Development Sites

NYCHA Development | Number of Infill Sites| Residential Area
Baruch Houses 1 Site 374,450 SF
Campos Plaza &1 1 Site 90,000 SF
Carver Houses 2 Sites 742,000 SF
Douglass Houses 3 Sites 735,000 SF
LaGuardia Houses 2 Sites 255,000 SF
Meltzer Tower 1 Site 120,000 SF
Smith Houses 2 Sites 1,065,000 SF
‘Washington Houses 2 Sites 850,000 SF
Total Estimated Residential Floor Area 3,731,450
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Table 2. List of Chosen Topic from Community Residents

The Residents’s Chosen Topic

® Safety and Security

e Affordable Housing

® Maintenance and Repairs
® Job Training

® Community Services

® Senior Service

e After school Programs

® Youth Development

® Childcare

® Playgrounds

® Abandoned Buildings/Lots
® Community Gardening
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Fig. 2. NYCHA’s Ground Floor Exercise
(Source: NYCHA Next Generation 2015)
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Fig. 3. Site Pictures & Plans per Each Development
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Table 3. Additional Requirements and Preferences

Mill Brook Site

The first floor must contain a senior community facility center with a
minimum of 6,200 SF to serve residents of the building and the
surrounding community.

Proposals must include a senior center operator and resident services
plan for seniors. Neither HPD nor NYCHA will provide operating
subsidy for the center.

Parking: Applicants can assume no requirement of parking spaces for
the Development Site.

Developer will be required to rebuild 12 parking spaces for NYCHA
resident use elsewhere on the Mill Brook campus.

Street trees are required only along the frontages of the Development
Site.

Ingersoll Site

Proposals must include an accessory community room on the first floor
for residents and the surrounding NYCHA community.

Sky Exposure Plane: For the RFP submission, Applicants can assume
design flexibility through certain height and setback modifications to
achieve a more economical building envelope.

Parking: applicants can assume no requirement of parking spaces for
the Development Site.

Street trees are required only along the frontages of the Development
Site.

Van Dyke Site

Parking: Applicants can assume no requirement of parking spaces for
the Development Site.

Street trees are required only along the frontage of the Development
Site.

Developer will be required to remove the trash consolidation area and
replace screened area and trash compactor at a nearby site to be
determined
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