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A Study on the Effect of Operation System of Human Resource

Management on Business Performance
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Business Administration Dept, Kongju National University
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Abstract This study analyzed the effect of the operation system of human resource management. First, the primary
operating direction of the goal, talent selection system, and personnel management personnel management affected
almost all the performance variables. More than one primary goal of personnel management in the loyalty inspired
workers more than the fixed labor costs, and external recruitment of short-term hiring favored internal training scheme
for long-term employment, employee training, and development in the long term more than short-term performance
improvement the more weight to quality and innovation in the productivity of labor, product and services,
employee-driven innovation, reduce turnover, had a positive impact on labor relations. On the other hand, the primary
goal of personnel management and personnel selection methods had a positive impact on financial performance.
Personnel management operating direction did not significantly affect the financial results. Second, the main type of
employee utilization affected the quality of products and services, and labor relations. Trying to take advantage of
temporary workers more than regular workers had a positive impact on the quality of products and services, and labor
relations. Third, the operating unit of Personnel Management had an impact on the degree of innovation of products
and services. Both personal achievements and the performance of the operating units had a positive impact on the
degree of innovation of products and services, more than teamwork and personnel management. This study provided
practical implications for verifying the effect of detailed characteristics of human resource management on
financial/non-financial business performance.
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Table 1. General Characteristics of the Respondents

Spec. N %

Male 5,902 82.6
Gender

Female 1,245 17.4
HRM is main Yes 6,790 95.0
Job No 357 5.0
CEO 43 0.6
Board member 387 54
General member 836 11.7
Position Senior member 958 134
Maganer 2,094 293
Assistant member 2,725 38.1
etc. 104 1.5
<1 Year 549 7.7
Period of 1~2 Years 871 12.2
taking charge 2~3 Years 797 11.2
of HRM 3~5 Years 1,254 175
> 5 Years 3,319 46.4
All 7,147 100.0

Table 2. Human Resource Management Characteristics

of the Respondents

Spec. N % M SD
pri Reducing fixed 179 2.5
rimary educing Iixe
objective of labor cost 778 109
human - 2,446 342 | 346 | 0.897
resource  |Boosting loyalty| 3,072 43.0
management |to the company 672 94
95 1.3
Outside recruit 369 52
Selection of fif < 1674 234 381 | 0.842
persons Inside
training 3,687 51.6
1,322 18.5
T 144 2.0
Type of ;r;‘fgf;ry 344 438
ma oY o 1567|219 3.96 | 0.962
utilizing
workers Regqlar 2,704 3738
position 2388 | 334
) 417 5.8
Operation Personal 1592 223
unit of erformance
human periorm 2682| 375|308 |1.007
m;zoir;zm Teamwork 1,930 27.0
& 526 7.4
Directi . sh 129 1.8
lrectlop o ) ort-term 570 3.0
operating improvement
human - 2,502 35.0| 3.56 | 0.869
resource Long-term 3,088 43.2
management | development 58 12.0
All 7,147 100.0 - -

551

2.3.2 Ha 2H AEE

BE BT frofd AuaAE dekith A
=04 otz A= vk A4S Hol W 1 59
ol AsHAer, 7P GaAde] w2 W A
WP} QAR SRR o® ey I
g AR QA ddete] Ak £9 RS
FHITE =T S 1Y US Aot

Table 3. Results of Correlation Analysis

Inter-Construct Correlations

1 2 3 4 5

Spec.

1. Primary objective of human
resource management

2. Selection of fit persons 310 |1

3. Type of mainly utilizing 195" 1351 |1
workers

4. Operation unit of human - - -

177|146 1099 |1
resource management

5. Direction of operating human = ™ ™ -
resource management I I I
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