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Abstract This study was designed to survey the degrees of career plateau, job satisfaction, and turnover intention
of hospital nurses, as well as to identify the relationship among them. We surveyed 239 nurses working at five
different hospitals in J city and C city. Data collection was conducted between April 1 and April 30, 2016. The data
was analyzed using SPSS 23.0. This study shows that the significant factors influencing job satisfaction were content
plateau and structural plateau, which account for 55.0% of the variance. It also shows that the significant factors
that influence turnover intention were structural plateau, present clinical career, content plateau, and working
department, which account for 43.0% of the variance. As such, we identified that a decrease in the content plateau
of hospital nurses enhances job satisfaction and that a decrease in structural plateau reduces turnover intention. The
results indicate that a systematic managerial strategy for nursing resources should be developed and applied in the
nursing field. This strategy should supplement the content plateau by job redesign and job enrichment. In addition,
to increase retention of skilled nurses and to achieve superior organizational performance, as well as to contribute
to the success of hospital nurses, supplementation of the structural plateau by adopting and applying a career ladder
system is important.
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Table 1. General Characteristics (n=239)
Variabies Categories n % M+SD
Gender Female 235 98.3
Male 4 1.7
Age <30 117 | 490
<30~<35 61 255
<35~<40 2| pa | P
=40 29 12.1
Religion Yes 131 54.8
No 108 452
educational 3yr college 116 48.5
background University 79 33.1
University higher 44 18.4
current Staff nurse 210 87.9
position Charge nurse 29 12.1
marital Unmarried 132 55.2
status Married 107 | 448
years of = 3~<5 62 259
nursing < 5~<10 92 | 385
experience <10~<15 a5 | ass | o0e®
(years)
=15 40 16.7
present < 3~<5 71 322
clinical < 5~<10 84 | 351
(cj:::) <10~<15 41 17.2 8811568
=15 37 15.5
work unit Ward 155 64.9
Special part etc. 84 35.1
experience Yes 46 19.2
of turnover | N 193 | 8038
Total 239 100.0




WAt AL HEAA7E A RS} o] mof u|X= FF
B8R AE 2.60£.530]Atk FFERELE 3.02+.410]0C W& AEAAd zolE Hole BALS
W, o] o] L= 3.07+.74%tHTable 2]. (F=3.75, p=012), FAFF({=2.41, p—017) i
(F=5.87, p=.003), 219)(F=2.01, p=.045), TolH
Table 2. Mean Scores for career plateau, Job (t3.03, p=003), & 773 H(F=4.07, p=. 008) 4 e
satisfaction, and turnover intention (n=239) =57 E—:‘.(F 3.13, p=.027), -‘?*%*1(1—3 10, p=. 002)9?\
Variabies Range | Min Max M+£SD 1;]_ ﬂeﬂ% 29/11] 015]_7]_ 40/11] o]/g-l;]_];]_ %9}1\-9;;;]’ Zn

career structural [1,5] 1.33 5.00 3.47+.62 — — -
plateau | content [1,5] | 1.00 | 4.00 2.60+.53 = slwel fla Hob Egkth S el tishd
total (5] | 118 | 400 | 299+48 & o3y =9ka, A9e AWt APE AATLTAL
Job satisf-actior? [1,5] 1.90 448 3.02+41 EE]- %%‘\'E]'. AZ 1-1%% UF’Z—O] 7]@35} %%‘\'E]'. _(:)_ a
turnover intention [1,5] 1.00 5.00 3.07+.74 E[L%lajj.‘% 354 U]Ell—o] 154 0]’5]'&13]— %59,};2111, ?:ﬂ_ tg
9 2RAHE 5-10d vkl 159 ot Eskeh 2

3.3 ZAlIRte] Luby S0l IE BAY  prae o] S5uE, Y S =

|, 2F0rE, O[Z9E2o| X|IO| AR Afolg Kol AL A¥(F=4.05,
TF2A ABAA Y HolB Hol:= EAL A p=.008), &ZH(F=4.14, p=.017), A$l(t=-2.19, p=.030),
(t=3.18, p=002)%Tk. A ollA] F24 AeGA = dwt  AEAF(t=-2.95 p=.003), T =7 2(F=4.80, p=.003),
A AN EAIR T O] E=9k) d Y ZREAEEFE=4.71, p=002), TFHA(t=-2.91,

Table 3. Differences in career plateau, Job satisfaction, and turnover intention according to characteristics of Participants

(n=239)
structural plateau content plateau Job satisfaction turnover intention
Variabies Categories n /F(p) YF(p) Y/F(p) F(p)
M+SD M+SD M+SD M+SD
S Scheffe Test S Scheffe Test S Scheffe Test S Scheffe Test
Age <30 117 | 3.50+.60 2.69+.51 2.96+.41 3.27+.62
<30~<35 61 |3.40+.60 38(769) 2.61£53 | 375(.012) | 3.01£35 4.05(.008) 3.05+.68 | 9.92(<.001)
<35~<40 32 34772 T 2.49+.52 a>d 3.11+.45 d>a 2.85+.87 ab>d
=40 29 |3.52+.65 2.36+.56 3.22+38 2.52+.85
Religion Yes 131 |3.50+.64 2.68+.53 2.98+.42 3.08+.73
.60(.547) 2.41(.017) -1.78(.077) 29(.774)
No 108 | 3.45+.60 2.51+.52 3.07+.38 3.05+.76
educational 3yr college 116 | 3.51£.66 2.71+.58 2.97+.43 3.25+.68
87(. 4.14(.01 11.27(<.001
background | Upiversity 79 |341£57| .58(.563) | 2.57+41 387003) T 0e 37 O 3 0569 7(<001)
a>c ca a,b>c
University higher 44 | 3.49+.61 2.40+.51 3.17£36 2.65+.85
current Staff nurse 210 | 3.52+.61 2.63+.52 3.00+.40 3.11+72
o 3.18(.002) 2.01(.045) -2.19(.030) 2.28(.023)
position Charge nurse 29 |3.14+.61 2.42+.54 3.18+.40 2.77+.86
marital Unmarried 132 | 3.52+.60 2.70+.50 2.95+.39 3.26+.64
. : 1.28(.203) 3.03(.003) -2.95(.003) 4.48(<.001)
status Married 107 | 3.42+.65 2.49+.54 3.11+41 2.83+.80
years of < 3~<5 62 |3.51+.65 2.70+.61 2.94+45 3.42+.62
nursing < 5~<10 9 [3.50+54 268542 | 4.07(008) | 298535 | 480(003) | 30964 | 1447(<00D)
experience 1.24(.295) a>cd
<10~<I5 45 |3.32+.69 2.49+.54 a>d 3.06+.40 d>ab 3.03£72
(years) b>d
=15 40 | 3.55+.65 2.41+.55 3.22+.40 2.50+.84
present < 3~<5 77 | 3.45+.68 2.65+.62 2.96+.45 3.34+.66
clinical < 5~<10 84 |3.51£55 25084 2.69+41 | 3.130027) | 29735 | 4710003) | 31161 | 14.67<001)
E;ZZ;;) <10~<I15 41 |340e64| T 2550 | b>d 3.04£37 | d>ab 3.02£72 | abe>d
=15 37 |3.51+.64 2.40+.55 3.24+38 2.43+.84
work unit Ward 155 | 3.51+.59 2.68+.51 2.97+.37 3.19+.73
- 1.28(.203) 3.10(.002) 2.91(.004) 3.56(<.001)
Special part etc. 84 | 3.40+.67 2.46+.54 3.12+44 2.84+.72
experience of | Yes 46 |3.37+71 2.55+.55 2.99+43 3.17+.69
-1.28(.203) -71(481) -.63(.530) 1.10(.272)
turnover No 193 | 3.50+.60 2.62+.52 3.03+.40 3.04+.76
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Table 4. Correlation between
satisfaction, and turnover intention (n=239)
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W HjRk 10~15% wiRke] 151 o) K} o] 2 <]

AUt THEAE WEo] EFTE, 9 TR o] 9
L7} E8ktHTable 3]

plateau, Job

Variabies

career plateau

structural | content

Job
satisfaction

turnover
intention

career | structural
plateau

1

content 407 1
(<.001)
Job satisfaction 56 647" 1
(<.001) (<.001)
turnover intention 46" 417 64" 1
(<.001) (<.001) (<.001)

% p<05, **: p<.01
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HBIA(=41, p<001), AFHEIe= FAGAAA
(1=-.64, p<.001)7} = Ao Wk &g o]
T ARNEY} 2RI (=64, p<.001)7} A=
Ao 2 JERGTHTable 4].
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= 7150), AL SAL 715), AEAF(E 710),
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Durbin Waston®] 2} #4] A3} 25
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T A=A BES) A e A 2FES A B
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ot 7] Sl FagAk VIFE 3k A3 34}
15~92, VIFE 1.09~6.57%2 SH¥4E 71
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AFakse] mAE 29l 5’4%—5@130M &4 7
HAGA(B=-45 p<001), T4 AHGA(B=-39,
p<00D)AT} 2310 o3t AEEL 7.0%=E YETS
™, BE20A F2HAFHGATE FlE o A
30.0%% YESITE Ra3elA &4 FAEAA}T £
Hozxn Ay 16.0%=2 YEIY F 53.0%2] A4
S JERATHF=30.55, p<.001)[Table 5].

3} o]F o ko) = Q91 HERU3oA T2
2 AEAA(B=42, p<.001), & HY F4H(B=239,
p=002), W82 AYAA(B=.14, p=012), ZFFH (B
=13, p=016)t}. Ufﬂloﬂ «16& A e 2 18.0%= U
Bhutom, W2oN FRAFHGATE FHEORA
A EE 21.0%= »}E}”D} 3o feA A8
217} TP A 2%2 HEht F 41.0%°]
A 8-S YERITHF=19.24, p<.001)[Table 6].
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Table 5. effect of career plateau on Job satisfaction

(n=239)
model 1 model 2 model 3

B t p B t p B t p
(Constant) 9.951<.001 16.01[<.001 20.31|<.001
age 00| .00 | .999|-.01]| -.07 | .941 |-.02| -21| .838
educational
background 02| .24 | .813|-.05| -.86 | .389 [-.08 [-1.54| .126
: unversity
educational
background 08| .86 | .391| .03 | 42 | .678 |-.03| -50| .618
: higher
current 06| 93| 353]-07]-121] 229 | -06|-1.20| 232
position
marital status | .05 | .64 | .524| .00 | .05 | .963 |-.01 | -.27| .789
present
clinical A3 81| 419| 25192 |.056 | .22 | 1.92| .056
career (years)
work unit 16| 252 .012] .12 |2.22|.027 | .05 | 1.10| .274
structural -.57|-10.64{<.001| -39 | 7.7 | <.001
plateau
content plateau -45|-8.80 |<.001
R’ .09 39 .55
Adjusted R 07 37 53
F(p) 3.37(.002) 18.53(<.001) 30.55(<.001)
Adjusted F(p) 3.37(.002) 113.17(<.001) 77.44(<.001)

Durbin-Watson=1.97, Tolerance=.15~.92, VIF=1.09~6.57
Dummy(educational background =unversity, current position=staff
nurse, marital status=unmarried, work unit=ward)

Table 6. effect of career plateau on turnover intention

(n=239)
model 1 model 2 model 3
B t p | B t p B t P
(Constant) 9.06 |<.001 3.56 |<.001 2.63| .009
age -01|-.07 | 948 | .00 | -.01 | 991 | .00 | .02 | .982
educational
background | -.05| -72 | 472 | .01 | .14 | 885 | .02 | .30 | .764
: unversity
educational
background | -.07 | -.85 | 394 | -.03 | -46 | .649 | -.01| -.18| .858
: higher
current 01| =11 | 912 | 10| 1.84 | .067 | .10 | 1.80| .073
position
marital status | -.06 | -.82 | 412 | -.02| -33 | .741 | -.02| -24| .808
present clinicall 0| 5 031 043 | 40 [3.15] 002 | -39|3.10] 002
career (years)
work unit -18|-3.07].002 | -.15|-2.84| .005 | -.13 [-2.43 | .016
structural 47| 9.03 |<001| 42 | 7.38|<001
plateau
content
14| 2.52| 012
plateau
R’ 21 42 43
Adjusted R? 18 39 41
F(p) 8.63(<.001) 20.34(<.001) 19.24(<.001)
Adjusted F(p) | 8.63(<.001) 81.57(<.001) 6.34(.012)

Durbin-Watson=1.94, Tolerance=.15~.92, VIF=1.09~6.57
Dummy(educational background =unversity, current position=staff
nurse, marital status=unmarried, work unit=ward)
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