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Abstract This study examined the effects of work-family spillover on the organizational attachment of female
managers. The 4th and 5th data sets of Korean Women Manager Panel Survey established by the Korean Women's
Development Institute were merged and the 5th data set for female managers was analyzed. The findings reveal that
work-family support relationship is an important factor for strengthening the organizational attachment on the part
of female managers. For working women, organizational support and family support is the most significant driving
force for retaining their career. Second, negative spillover from family to work rather than that from work to family
had a stronger impact on the organizational attachment of female managers. This finding suggests that women are
not free from their status in the family, and that conflict relationships originating from the family ha a stronger
impact on women's organizational attachment than that generated from work. Third, the third stage model
incorporates the interaction terms of work-family spillover and organizational culture. The results showed that the
interaction effect alone remains. In particular, family-work positive spillover exerts positive (+) effects on the
organizational attachment only if a rational organizational culture is in place. Work-family negative spillover,
however, shows negative (-) effects under rational organizational culture. Family-work negative spillover combined
with rational organizational culture reinforces the organizational attachment, but has negative (-) effects under
traditional organizational culture. The implications might be that women may experience negative family to work
spillover, which may weaken their organizational attachment and that a rational organizational culture can reverse
the spillover effect and increase the organizational attachment of female managers. No interaction effect of
organizational culture appears for work to family negative spillover. A differential effect by the direction of spillover
requires further study. In addition, more study will be needed to develop a more integrative model with the relevant
variables not included in this study and sub-group analyses will be needed to ascertain the differences within female
managers
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Table 1. Questionaries of Work Attachment

Variable Question

(1)sense of belonging-ness and attachment at
work

(2)I feel intimacy when I am at work as if I
were with my family

Work (3)I am proud of my work

Attachment

(@I regard problems at

problems

work as my own

(5)My work is greatly
personally

meaningful to me

(6)I want to continue to work at my present job

=
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o o2l el(28®), A
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Table 2. Validity and reliability analysis of Work-Family

spillover
Factor s
h
Variable Question Cronbac
[ I R A
The burden of house chores makes
it harder for me to do my job at| 733 .206| -233| -.016
work
Family- ;have been thlnkmg. of gummg ol ol 266
Work |job due to my family life
Negative | There are times where I can not 0764
SPIIK)"ST participate in activities which could sl ool -oosl 0%
@ help my career due to too much
time spent on the family affairs
Due to the burden of child-rearing,
it is often difficult to balance work e e
My long wo.rklng hour  interferes 16l w6l o6l on
with my family life
Work-fa |1t is hard to balance my family life
mily . . 007 764 -054| -151
due to irregular working hours
negative — 0.770
spillover I feel physical limitation due to my sl mel ol -0
“ workload
\York llmlIS. the time I can spend w0l 06l ol 076
with my children
When there is a problem at work,
my family discusses and gives me| .108| -101 .787| .086
advice
Family- | nry family e i
y family helps out with my
work | cework 1950 126 764 101
positive 0.753
spillover Even when [ can not participate in
o) the family events, my family| -353| 053] 693 073
understands
My fam¥ly is p.roud of me when [ 005l ol el an
accomplish achievements at work
Work1.ng makes me feel worthwhile a0l sl il s
Work-fa |and gives me more energy
mily - . "
positive Iﬁoﬁ‘":] Ifaf:i'l" 1‘)“":;):;?“‘“"" 004 -5 23 81| 07m4
spillover Y v ¢
?) I, am more satisfied wnh. my family assl ol ol 79
life because I am working
Eigen Value 4102 2.657| 1.534] 1.193
Explained variance 27346| 17.714| 10.229| 17.956
Cumulative variance -| 45.060| 55.289| 63.245
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Table 3. Organization culture validity and reliability

analysis
Fact >
Variable Question actor Cronbach’s
1 2 a

My CEO treats men and women members o8 050

equally

Personnel practices are rational and s 005

transparent at my work place
Ratioanal
Performa My CEO trusts and respects employees a4 o

. |as human resources
nce-orient 0.848

ed Subordinates can freely provide bosses
. L 119 -107
culture [with their opinion in my company

My CEO stresses the importance of
women as human resources whenever he| 768 001
sees chances to do so

Performance is important in my company| 464 369
I feel uncomfortable when I miss after

work meal gatherings and various group| 021 795
meetings

I feel uncomfortable to leave work at the

T -050 amn
exact finishing time in my company

Tradition |I have | difficulty with taking leaves of
al absence during week days to deal with| .017 744

Organizat |my personal or family matters 0.835
ion-orient ; . . ’
Working late at night is a way to obtain
ed A nerf ting | -085 43
culture | £00d performance rating in my company
In my company, to survive, I need to put 250 201

work as a top priority

In my company, men feel uncomfortable
to take leaves of absence for child birth| -.116 669
or child care

Eigen Value 3.59 3376
Explained variance 29965 | 28.134
Cumulative variance - 58.099

2 Ao 24 918l SPSS 23.0 ZRI1FS ARG}
ATk tide] Qlebd 54 sfehs fjeh Wi 8w
1 =
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S 3 W AFL A U R4S AW,
4
s
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1ZF3] A H S o] 8-3F 29184 2 Cronbach’s a E21&
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M
1%

41 el7sty £

52k Az A 24 F2A 1,627 TARETS A
2 A7, Ve dF0] 47778(29.3%) 2 7 @A, 1o
o] F8 4349(26.7%), A=Y 271%H16.7%)= 1t
Elytth Al 20094 3071 8737(53.7%) = 7F

7 teolat, 40th7) 51498(31.6%) 2 LHERsiTh mse
Zo gFo] 379%(23.3%) 0% 7H B, 2pdGE 2
o] 2239(13.7%) 2% thE 2 gl

Table 4. Demographic Characteristics of Sample

Classification Contents Frequence
Manufacturing business 271(16.7%)
Wholesale and retail business 75(4.6%)
. Financial business 434(26.7%)
Type of business - -

Service business 370(22.7%)
Others 477(29.3%)
Sub total 1,627(100%)
20-39 year 873(53.7%)
40-49 year 514(31.6%)

Age
More than 50 60(3.7%)
Sub total 1,627(100%)
High school graduate 100(6.1%)
. College graduate 115(7.1%)

Educational —

University graduate 379(23.3%)

Level
Over master degree 105(6.5%)
Sub total 699(100%)
No kid 77(4.9%)
1 kid 209(12.8%)
Kids 2 kids 223(13.7%)
More than 3 kids 9(0.6%)

Sub total 518
Total 1,627
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Table 5. Comparative Analysis of Work-Attachment

BN S o O~
NOK e meﬂ,
Mooy .
0o
NI
N ™ el
]—IJIO —~—
R X ) ﬂWOE
e <4 oy
wo P i)
J-oﬂ EE _.EU‘_
<0 s oﬁlﬂ
G 1 =
) o il
T o MR
ST R i
ﬂﬂ N
,urlu T —_
[ T N
m X A o
o| o/ ! =
-
Moo b T
N o f) T
"R ofp ™
TR %
o e X
i o el
=) (=3 BN
o H o 3
(- s 5] =
= o
g Py = 2
g
- REREREREEEREEEERERE
-1 5 s et ) s e S B R R RS R ] o g
<
al=
‘| = ” S 2|8
= b=l S| & 2]
z (22 |48 I =
3] = Z| . 2 @Wb 3]
g | 212 |o|alo|BlEl N8
3 mc 3 S| I S|SB > B =}
S |53 &= HEEEIREE g
S| @ A= o S 2 olB| Elo =
Sl2 gl 2l gla|a e 5 2| s|8
mo.mmm.nh»34m‘momwmkhhm
L & = ==l
3|z £|E(3|8|c|2|3|2|8|5|8]2|=|<| 2
© - » = —
2L S 2 Rl
2 g £ & g5 8
g 27 < 2 ¥
> =2 m =

o] et

Sk

3

[e:

Aol uhe} o PeiRre] A o)) g

520

p<0.05 ""p<0.01

2

% Siglevel :




oy B A5 Aot 2Aohze] mAE G 2B BALAAE FHOR

Table 6. The effect model of Work-Family spillover & Organization culture on Work Attachment

Model Levell Level2 Level3
(Constant) Kk Sk -
Control Age 0.028 0.051 0.057
Variable Educational level -0.050 -0.051 -0.042
Kids 0.176%** 0.135%* 0.119*
Work-Family positive spillover 0.292%** 0.258%** 0.110
Work- Family Work-Family negative spillover 0.053 0.085 0.461
Relation Family-Work positive spillover -0.003 0.006 -0.109
Family-Work negative spillover -0.181%** -0.137* -0.443
L Rational Performance-oriented culture - 0.264%%* -0.451
Organization Culture — — -
Traditional Organization-oriented culture - -0.116* 0.418
Work-Family positive spillover * Rational Performance-oriented culture - - 0.373
Work-Family negative spillover * Rational Performance-oriented culture - - -0.923%*
Family-Work positive spillover * Rational Performance-oriented culture - - 0.591*
. . Family-Work negative spillover * Rational Performance-oriented culture - - 0.996%*
Interaction terms - . X - T -
Work-Family positive spillover * Traditional Organization-oriented culture - - -0.110
Work-Family negative spillover * Traditional Organization-oriented culture - - 0.505
Family-Work positive spillover * Traditional Organization-oriented culture - - -0.376
Family-Work negative spillover * Traditional Organization-oriented culture - - -0.729*
R’ 0.144 0.218 0.267
F 10.070%** 12.935%** 8.751%**
Revised R 0.130 0.201 0.236
A R - 0.074™" 0.048""
*p<0.05, **p<0.01, ***p<0.001
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