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Abstract This study attempts to determine the strategy to improve the quality of staff supervision by exploring the
experiences of the staff supervision in community welfare centers. For this purpose, multiple case study was
performed by conducting in-depth interviews with 10 supervisors for the analysis data and analyzing the resulting
themes. The key subjects from their experience were 'Supervisors recognize and prepare the supervision as Challenge
and Aspiration', 'Supervision leaves only chaos and frustration', and 'Inspiration from the supervisor and infinite effort
result in fruit'. Based on these results, this study suggests the following practical suggestions for the educational,
administrative and supportive functions of Supervision. First, educational functions should be proposed as an extension
of supervisor's education opportunities and manuals related to educational growth of supervision. Second, the
administrative function should be changed to evaluate social welfare institution's evaluation framework so as to
evaluate the supervision internal regulation and supervision according to it and various supervision models should be
developed. Third, supportive supervision function that can be encouraged for supervisees should be enhanced. This
study was meaningful because it presents specific suggestions for supervisors and supervisee's relation and situation
in the community welfare center through the qualitative research method.
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Table 1. characteristics of participants

part. | sex | age scho. ;Ziiiri ;‘:ﬂ; supe. area
A F 42 | univ. grad. | 17y 8m | 7y 3m 4 | non-metr.
M 43 | univ. grad. | 12y llm | Sy 4m 3 non-metr.
C M 41 doctors 16y 2m | 10y 4m 6 non-metr.
course
D F 43 | mast grad. | 17y 4m | 15y 8m 5 metr.
E F 43 | mast gad. | 20y 9m | 1Sy 9m 4 metr.
F M 43 | mast grad. | 16y lIm | 10y 5Sm 5 metr.
G F 42 | mast grad. | 12y Sm | 8y llm 5 metr.
H M 32 masters 6y 9m ly 3m 3 non-metr.
course
I F 33 | mast grad. | 8y Im ly 10m 3 metr.
] F 33 | mast grad | 8y 2m 3y 8m 3 metr.

part.=participant / scho.=scholarship / super. period=supervisor period /
supe.=supervisee
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Challenge and
aspiration

Chaos and
frustration

Supervisors recognize
and prepare the
supervision as challenge
and aspiration

Supervision left only
Chaos and frustration
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A4

Fruit of inspiration

and effort

Inspiration and infinite
effort by the supervisor
Resultin fruit

= Positioning my role in
the institution

= Growing point to
pursuing trusted
supervisiors

= | want to stand up from
the supervision
memories which was
worthless

= A floating cloud of
supervision

usually
= | am afraid that my

responsible

= The stress of supervision

like swamp

Fig. 1. process of performed supervision
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= Dealing with busy task

scarcity will be revealed
= Supervisory cycle is not

)

Educational

= Supervisor myself who T
realized by education

= The fruit of many years Administrative
of hard effort only for function
supervision

= Seeking for supportive Supportive
supervision function
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