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Abstract This paper compares the realities of the salary Peak Policy's status and management processes in Korea
and Japan, with the aim of determining the development direction for Korea's salary Peak Policy's. Unlike Japan,
which successfully achieved close cooperation between government, firms and workers in implementing the
Retirement Age Extension Type salary Peak Policy, Korea experienced many problems due to lack of preparation.
In order to rationally develop the salary Peak Policy, the government, firms, and workers must cooperate to increase
the policy's efficiency via the following steps. First, gradually increase the proportion of retirement age extension.
Second, career development that takes into account the various employment types, flexible working hours and aged
workers. Third, development of training programs for senior citizen workers, as well as increasing support for
changing of jobs and startups. Fourth, expansion of re-employment after retirement age and ways to make use of the
skilled labor. Fifth, increasing work efficiency through bonuses and work evaluation that is specialized for aged
workers. This paper argues that such measures are necessary for the co-existence of firms and workers, as well as
for improving employment stability and labor market flexibility.
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Table 3. Two Types of Salary Peak Program

Content Retirement Guarantee  Type Deferred Retirement  Type
Under th diti that th f ti t . . . .
. neer .e concition fhat ‘the company guarafiees retiremen age Under this scheme, the salary will be reduced instead of guaranteeing
Definition | salary will be reduced when employment has reached to a certain . . . .
year retirement age or deferring retirement for certain years
If a company’s retirement age is 60, the company reduces salary | If a company’s retirement age is 60, the company changes
Example when an employee  reaches 57 without deferring retirement. The | retirement age to 63 and reduces salary from 57. The salary at the
P salary at the time of 57 will be  peak salary. In this case, the | time of 57 will be the peak salary. In this case, the employee will
employee will have reduced salary for 3 years. have reduced salary for 6 years.
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- With 60 as the standard, early retirement for workers that is as long as the extended employment duration

- Workers from early retirement age to retirement age are given 80% of the peak salary

- If the worker wishes to work until 65, his salary peak starts from 55
- Workers from 60-65 are given 50-55% of the peak salary

- Workers from 55-60 are given 70% and 65% of the peak salary
- Separate salaries are applied for workers over 60

- Workers from 56 to 60 are given 85~90% of the peak salary

- Workers over 60 to 65 are given 50~55% of the peak salary

- In the case the worker wishes to extent retirement age to 65

Firm
Sanyo
Electronics
Mitsubishi
Electronics
Fuji
Electronics

Table 4. Management Status of salary Peak Policy in Major Japanese Firms
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Table 5. Comparison between Korean and Japanese salary Peak Policy Status and Characteristics

Retirement . \ .
Country Background Age Preparation and Implementation Processes Policy Effects
- Was unable to draw out agreement between
- The problem of voluntary government, firms and workers - No guarantee of employment until the
resignation - Mainly revolves around the retirement age retirement age
Korea , 55 . .
- The need to reduce firms' labor guarantee method - Reduction of workers' salarys
costs - Unable to solve the problem of making the | - Reduction of firms' labor costs
use of senior citizens' labor power
- The problem of livelihood
concerns among citizens of age .
& . .g - Was able to come to agreements between | - Extension of employment past the
60 to 65 due to pension policy .
. government, firms and workers. retirement age
reform, and the need to socially . . . .
- Mainly revolves around the extension of | - Suggestion of various methods such
Japan protect them . 60 . .
retirement age as re-employment or starting a
- The need to encourage . . . .
L - Accumulation of various know-how of how business after the retirement age
employment of senior citizens L . ,
o s to make use of senior citizens' labor power | - Reduction of firms' labor costs .
- The need to maintain society's
total employment proportion
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