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Abstract This study examined the causal relationship among theleadership type, organizational commitment, and job
performance, and to improve the organizational performance and effective methods of human resource management
in hospital organizations. The survey period was from October 6, 2016 to October 20, and 375 employees working
in hospitals were selected for the final survey. To analyze the validity of the measurement variables, reliability and
confirmatory factor analysis were conducted, and the covariance structure equation analysis was conducted to grasp
the causal relationship amongleadership, organizational commitment, and job performance. In conclusion, leadership,
organizational commitment, and job performance were significantly different according to the occupation(p<0.05),
age(p<0.05), and working period(p<0.05), and individual care(p<0.001) and conditional reward(p<0.001) showed a high
causal relationship with the organizational commitment and job performance. In the future, leadership that can take
care of the individual characteristics of the members of the organization and ability to demonstrate their competence
will beneeded, and it will benecessary to establish a reasonable compensation system after measuring the degree of
achievement of work. In addition, leadership needs to be in place to promote organizational performance considering
the job type, gender, age, and duration of work. Managers should make efforts to form an organizational culture and
provide related education programs to improve loyalty and attachment of members to the organization.
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Sk wdA gyAe] pALAE Flelanh AHa ATk vRAEeR RO A3 HFE flste] oA
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Tog PRI B3 WS4 oF U A B 96%(25.6%)50| A T<Table 1>.
F AEH AN W Y 24 THLS el
of dE elsh, 4dA st oo FRsglon, o Table 1. General characteristics of survey subjects
g A guAS SATTE A a8 Ee] 294 Variable personnel ratio
. - Man 117 312
o3}, 30-394], 404 oo g FEEIALE npxEo g Gender Woman 25 88
T I B SIS AT AR Ml >29 126 36
ke Ohgo R sglom, AFHRE jHe 5o A o o o
< .
B A ARk te A, P, FIgAdH o w Vartal soe SES 164 537
- arital status
FHale] & 67l =S AAE ) * Married 211 56.3
Level of Below college 182 485
education Above university 193 51.5
3.3 24AJdhH >4 133 355
Employment 59 104 277
AgoidAte] dukA 542 SPSS(19.0)ZE1#S period 0w 138 s
o] g&3te] HIEEAS AAstgloH, dnky B4 & Nursing 142 379
HE A 2o AA Ei/f:}, 4 %c{j, 2) 5] 31} 9] Occupational ~ Administration 137 36.5
- = ol o= . . Medical Support 96 25.6
JolE Lol 7] $13l9] ANOVA(Analysis of variance) Towl 375 1000
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4.2 EHHLO| EIEE HS 2 M2z HA A =R e 7+2]2~m} Cronbach's a 0.947, A
B ool 2AWSR0) & 287)¢] Wl tek Bl ZZ1= Cronbach's a 0.880, 7I'@7%] Hl2] Cronbach's a
A4S YA 208l (Factor Loading)2t 214 0913, %A% HA Cronbach's a 0.835, <j<|#z]
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T3 99l 1 ABASFE o]8sle] dHEEIA A 3.647%, 294 ©
(Discriminant Validity)S #5383, ddAI57 & o] 2 YEFATHp<0.05).
A52re] FaAsE dEdes ASPe W F AVE 37870 Jlelanisl 7 =4 UERLe
grol A AlwET 27) wiizell FEErd 3584, 49 19k 3304 £o8 EAHOR §o3 3}
o] & Zo= vEhyTh 012 U ITHp<0.05). HEEL 7157 3.84%
Table 2. Confirmatory Factor Analysis and Reliability Analysis of Variables
Variable un S.E. C.R. Estimate Cronbach
Estimate s
Being proud of working with a leader 1.015 0.040 26.001 * * * 0.916
Chari Leader act to honor employees themselves 1.031 0.040 25.838 * * * 0.915 0,947
arisma ..
Leader present vision for the future 1.030 0.040 25.888 * * * 0918
Leader encourages commitment to work 1.000 - - 0.868
Leader tries to solve business problems creatively 1.161 0.076 15.00 ** * 0.896
Intellectual szz.ider recognizes work environment and presents 0.979 0.070 13.912 % % 0799
stimulation vision 0880
Leader encourage different perspectives 1.179 0.079 15.305 #** 0.873
Leader strive to acquire new knowledge and skills 1.000 - - 0.671
Leader gives the employee an independent personality. 0.989 0.049 20.121 #** 0.858
Individual Leader lead professional skills 1.013 0.048 20.983 # ** 0.881 0913
consideration Leader allocates work to perform 0.930 0.046 20.120 #*** 0.858 '
Leader tells you to solve the task 1.000 - - 0.821
Leader rewards those who work hard 0.971 0.063 17.856 #* * 0.759
Conditional Leader tells compensation when goal is met 0.829 0.072 11.435 # % 0.586 0.835
compensation  Leader praises a talented person 1.065 0.060 15.496 # ** 0.856 '
Leader supports what he does 1.000 - - 0.795
Leader are primarily interested in mistakes 1.055 0.070 8.800 * ** 0.556
Exceptional Leader are interested in exceptional behavior 1.095 0.077 10.823 #** 0.842 0739
management Leader remembers everything we made. 0.968 0.072 8.129 ## 0.800 '
Leaders are not easy to decide when they work 1.000 - - 0.579
My current job gives me hope to do my best 1.020 0.052 18.852 #** 0.838
Organizational I think the current job is a good place to work 0.789 0.055 14.319 * * * 0.846 0.874
Commitment I am deeply interested in the future of my current job 0.931 0.054 18.019 #* 0.686 '
It is worth working at your current job 1.000 - - 0.816
High performance and enthusiasm 0.869 0.081 13,112 # % 0.607
Job High affection for job 0.897 0.085 10.592 # 0.601 0782
performance High performance for jobs 1.020 0.076 10.703 # #* 0.780 '
High overall satisfaction with work 1.000 - - 0.777
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Table 3. Analysis of Discriminant Validity through Factor Analysis

. Construct . Intellectual ~ Individual ~ Conditional — Exceptional = Organizational Job
Variable AVE e Charisma . . K . . .
Reliability stimulation consideration compensation management Commitment performance
Charisma 0.810 0.944 1
Intellectual 0.685 0.896 0.534%+ 1
stimulation
Individual 0.774 0.932 0.567%+ 0.465+* 1
consideration
Conditional
. 0.614 0.862 0.417** 0.388** 0.426%* 1
compensation
E ional
xeeptiona 0.517 0.806 -0.184 0.157 -0.180 0117 1
management
Organizational = ) 0.862 0432%  0475%  0493%* 0.482%+ -0.126 1
Commitment
Job performance 0.573 0.841 0.291** 0.294** 0.330%** 0.292%* -0.064 0.377** 1

#%p<0.01
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Table 4. Analysis of Leadership Type Difference by General Characteristics

(Unit : (MeantS.D)

. . Intellectual Individual Conditional Exceptional
Variable Charisma . . . . .
Stimulation Consideration compensation management

Gender
Man 3.71+0.86 3.60+0.80 3.75+0.79 3.45+0.74 2.60+0.75
Woman 3.78+0.99 3.67+0.79 3.77+0.79 3.42+0.74 2.57+0.89
F/t(p-value) 0.472(0.492) 0.612(0.434) 0.071(0.791) 0.111(0.739) 0.068(0.794)
Age
>29 3.30+0.81 3.38+0.81 3.35+0.76 3.264+0.70 2.54+0.79
30-39 3.64+1.04 3.60+0.81 3.69+0.83 3.50+0.76 2.63+0.92
40< 3.85+0.99 3.72+0.78 3.85+0.76 3.7340.73 2.57+0.83
F/t(p-value) 3.244(0.043) 1.671(0.512) 3.298(0.044) 3.578(0.039) 0.355(0.716)
Marital status
Single 3.72+0.78 3.60+0.75 3.76+0.72 3.39+0.68 2.52+0.76
Married 3.79+1.06 3.68+0.83 3.76+0.73 3.46+0.77 2.63+0.91
F/t(p-value) 0.590(0.443) 1.070(0.302) 0.001(0.979) 0.870(0.352) 1.253(0.264)
Level of education
Below college 3.79£1.06 3.66+0.83 3.74+0.78 3.4140.75 2.59+0.87
Above university 3.73+0.84 3.63+£0.76 3.78+0.79 3.44+0.72 2.57+0.83
F/t(p-value) 0.381(0.538) 0.157(0.692) 0.185(0.667) 0.135(0.713) 0.098(0.755)
Employment period
>4 3.30+0.89 3.33+0.75 3.48+0.72 3.364+0.69 2.65+0.95
5~9 3.58+0.98 3.68+0.86 3.76+0.86 3.4630.77 2.48+0.76
10< 3.78+0.99 3.84+0.80 3.74+0.80 3.47+0.75 2.59+0.81
F/t(p-value) 3.312(0.042) 3.132(0.048) 1.127(0.296) 0.964(0.382) 1.046(0.352)
Occupational
Nursing 3.84+1.07 3.82+0.77 3.86+0.75 3.54+0.71 2.56+0.94
Administration 3.31+0.90 3.45+0.85 3.64+0.86 3.32+0.78 2.63+0.77
Medical Support 3.61+0.78 3.67+0.71 3.78+0.71 3.41+0.67 2.54+0.81
F/t(p-value) 4.733(0.009) 7.743(0.000) 3.064(0.050) 3.226(0.041) 0.363(0.696)
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Square Error of Approximation):= Y44 0 2 0.0501 4
0.08¢3td Agsitta & ¢ Sledl E AFolA=
0.059% jeRyk

24 gAF(Incremental  Fit  Index)° A= NFI
(Normed Fir Index), RFI(Relative Fit Index), CFI
(Comparative Fit Index)= W o2 .90 do|d &
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Table 5. Analysis of organizational commitment and job performance according to general characteristics

(Unit : (MeantS.D)

Variable Organizational Commitment Job Performance
Gender
Man 3.51+0.84 2.73+0.49
Woman 3.40+0.78 2.73+0.52
F/t(p-value) 1.274(0.260) 0.000(0.994)
Age
=29 3.3140.77 2.59+0.46
30-39 3.36+0.76 2.66+0.53
40< 3.65+0.85 2.96+0.46
F/t(p-value) 6.214(0.002) 18.854(0.000)
Marital status
Single 3.28+0.74 2.60+0.47
Married 3.56+0.83 2.84+0.51

F/t(p-value)

11.750(0.001)

21.822(0.000)

Level of education

Below college 3.41+0.78 2.69+0.49
Above university 3.46+0.83 2.78+0.53
F/t(p-value) 0.287(0.592) 2.821(0.094)
Employment period
>4 3.2240.75 2.59+0.47
5~9 3.47+0.74 2.65+0.46
10< 3.57+0.87 2.94+0.53
F/t(p-value) 5.793(0.003) 18.786(0.000)
Occupational
Nursing 3.66+0.81 3.31+0.55
Administration 3.2140.82 2.81+0.48
Medical Support 3.44+0.79 2.96+0.48
F/t(p-value) 3.145(0.048) 3.072(0.050)
RS WSR2 3758 S AFWdez st 53 9 S AT HAEA 4L 718 AgdT-E vt
RS AL A ABAel b Fekn & 0 ZuAgvt 71 449 SRR FAHAS
Aol gt SAERT 5L A7 Fdel g of=HA] , Cronbach's a #t== 0.7 o3& Ueh AZ=S g1
5 3ok W AU S0l Astel 2 By Stk B B aqRs 28 AS
of o3k JIFS B} ATHT FHo R A womw o] BF 05010 % Y on, dalE e gho] B
ATl A A, F 07 oY, BFRARE AL 050139 £48 ug
LI i B A3 Arje w220 54 th B3 QQkke) Al E ASds W A1 -
ol & & Avke MAE SHEIuA FRY NS BHEE FHsle § A7EFHE EEeked T /S
T, A, ool o2 vt e Aow fAdHIh
MASS daoz el ATANY) NS St ma oh @ele) A3 270 b 24 544
ataLat ekl ol & F Urke IAE SHEsA R HEES
Table 6. Structural Equation Model Fit
Indices of fitness Score Remark
GFI(Goodness of Fit Index) 0.966 Acceptable(0.90<)
Absolute AGFI(Adjusted Goodness of Fit Index) 0.935 Acceptable(0.90<)
fit index RMR(Root Mean square Residual) 0.044 Acceptable(=0.06)
RMSEA(Root Mean Square Error of Approximation) 0.059 Acceptable(0.05~0.08)
I al NFI(Normed Fit Index) 0.907 Acceptable(0.90<)
ficjf;f: & RFI(Relative Fit Index) 0.905 Acceptable(0.90<)
CFI(Comparative Fit Index) 0.942 Acceptable(0.90<)
L. . PNFI(Parsimony Normed Fit Index) 0.785
P: fit Acceptable(0.06~0.09
arsimonious fit index PCFI(Parsimony Comparative Fit Index) 0.820 ceeptable( )
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Table 7. Path coefficients of the structural equation model

Variable Path coefficients S.E. C.R. p-value
Organizational Commitment < Charisma 0.046 0.097 0.473 0.636
Organizational Commitment <— Intellectual stimulation 0.112 0.189 0.593 0.553
Organizational Commitment <— Individual consideration 0.454 0.145 3.461 ok
Organizational Commitment <— Conditional compensation 0.445 0.133 3.348 * ok ok
Organizational Commitment <— Exceptional management -0.021 0.091 -0.089 -0.376
Job performance <— Charisma 0.051 0.081 0.631 0.528
Job performance < Intellectual stimulation 0.400 0.162 2.469 0.014
Job performance < Individual consideration 0.473 0.125 3.772 * ok K
Job performance <— Conditional compensation 0.325 0.114 4.098 * %
Job performance <— Exceptional management -0.032 0.094 -0.094 -0.354
Job performance <— Organizational Commitment 0.251 0.056 4.522 kK K
TEHEL, A, ool o2/ vekek gt oAM= tE AFRG k5] gyl = ek
MASS o APste] ATATS AL F H Lee ot alS AFEL JHAVSES Holh2 ) 71
shagt shoict. 540] 7V 7 b, ABANA, P94 FoE
BAL 98 AEA PR )Ee] ABATE v et @ Aassh AASATL]. 53 B4H ol
o ZRWAnI 74 a7le A9ladloE PSS GAleA A WA e, B4Ae guson
H, Cronbach's a #h& 0.7 o4& tehl] AEE a4 felo] Dol A2 A 7137 ol vl
stk BYE BAdAE earsysl B8 AF A Ayl B 9L B A0 tE A% v
ol W 0soly0R Uelstom, AGNEE ol 5 o) A0 ATuyel dF A5 Hol AE &
F 07 old, BHRAFE S 050149 $AF BY OPOE AF A2 B 5 Q] uhe] 459 o
o Emd 200 AWAFE AFRS W 4T 2 Ariile] AuHes waslel & Aol
BT Shushs 5 QPANE BEehed et Qe E@ 2489 A4 9y 2] e
Aoz A=k —’F% = UYERsk=H], o] Lee et al, Yu et al, Jung
EF SAUS k9] QAAE etebr] A5kl T etalolA] Aol BU5E, 25U 104 o4 A9
BAF FREAS AAEgE, B ﬂww*w 7 e—; W 24 B 4P| B A0 Eh} B o
Z A (GFI=0.966), Z45-3H2](AGFI=0.935), AL dAEEeH[2,5,10], IRkl AE A
b AR (RMR=0.044), AMA| uﬂﬁxﬂﬁgﬂ TR} wrhe AL 24 AT Al AE =9
(RMSEA=0.059)$} SEHIA(NFI=0.907, RFI=  of&o] vtdd Axz sakd 4= 9},
0.905, CFI=0.942), {}'g+-§#4*(PNFI=0.785, PCFI= 2 A7ERe TE A 5400 wE S
0.820)x= T=UAY BYS FEobed Adettal & AolollM SFA BE2 AR 25T A
T e, 7 WeE ke AeAE ARA 2 guds 2489 2 AT P w2 Zles b
yrEbstth e, 24 AS =Y 5 e 20~3009] 23]
F490] e, 2429 R AR vk AL
5.2 HZntol| cist oE o W] AAY o] FAAJN FFE n|A7]
B Wz 2ALAYS gaom glgs Wl &5 Az & Add s dfe] A2 2
8o ajol2 AR, Pud F37 2489 2 4 o ARA AfrUACIAN oAl des 9% &
wAziete] Qlalgrle detatud sgon] AvAz  ATAel Basw, AATE B £ e U
2 n2s) Wy oo g At aFAL G A29E fg T 248 2 4
ATFEATH EAo] e Zuiy o] B4 F 7ty T AR AolE dEhd=, o= WA Y
o, QAR ARA e, 244w A, = AT ARA fae A5Es TRAS 9 Fol}
577k AFue EAM0R foid Aols vehdth  ERITRE Kim et alo] ddidtel dxsig o),
A3 2EAke] B ATiAle] wokow], Ay A 2ATRY 54 wgshs A PR ¥
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