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The Effect of Informational Diversity-Sensitive Orientation on
Employee Attitudes : The Moderating Effects of Supervisory
Communication & Co-Worker Communication
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Abstract The purpose of this study is to investigate the effects of informational diversity-sensitive orientation on
employee attitudes, focusing on the moderating effects of communication. Recently, diversity within organizations has
intensified and the importance of diversity management within organizations is increasing. Diversity studies have
focused on the variance of objective diversity characteristics, and have provided mixed results. In order to overcome
limitations in the research, this study focuses on members' perception of diversity. To this end, the variable of
informational diversity-sensitive orientation(IDSO) was used. Sample data is derived from 301 surveys of employees
in firms located in South Korea. Results show that informational diversity-sensitive orientation(IDSO) had a positive
effect on job satisfaction and organizational commitment. Regarding the moderating effect of communication, a
positive moderating effect was exhibited only in co-worker communication, and differential influence derived from

communication type. Based on the analysis results, we discuss research implications and directions for future research.

Keywords : Co-Worker Communication, Employee Attitudes, Informational Diversity-Sensitive Orientation, Job-Satisfaction,

Supervisory-Communication
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Fig 1. Research Model
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Table 1. The results of exploratory factor analysis

(n=301)
Variable | Items | Factorl | Factor2 | Factor3 | Factor4 | Factor5
I-3 .874 .018 114 174 .035
1-4 .857 -.008 165 .036 -.008
1-2 .823 154 .150 .128 .086
oC 1-7 .810 -.016 276 .023 103
I-5 .801 .020 325 .050 .048
1-6 .657 244 366 .040 142
I-1 .644 125 135 191 259
B-2 119 .904 .081 .099 .073
B-3 .076 .902 .047 .007 .160
IDSO B-1 .082 .894 .072 .096 .029
B-4 .062 .860 .035 .039 211
B-5 .002 .685 .044 133 .074
H-3 217 .054 751 .188 192
H-4 132 -.109 745 .040 124
1S H-2 285 158 .740 .078 .092
H-1 252 125 738 129 107
H-8 .396 .066 .603 238 -.024
H-7 212 .140 .557 420 -.067
F-2 .071 -.005 167 .845 163
F-3 -.052 243 .064 777 126
SC F-4 177 -.001 114 .675 .320
F-1 .110 -.031 317 .667 243
F-5 236 201 .104 .641 .208
G-3 .042 167 172 215 835
ce G-5 117 .092 175 .207 812
G-4 .128 151 013 271 .588
G-2 .170 332 .063 .380 528
Eigen value 8.929 | 3.805 | 2.767 | 1.665 1.229
Proportion of
Variance(%) 33.071 | 14.093 | 10.250 | 6.165 4.551
Cumulative
proportion of 33.071 | 47.164 | 57.414 | 63.579 | 68.130
Variance(%)
Cronbach's a 924 917 .857 .847 7187
IDSO Informational ~Diversity-Sensitive  Orientation, SC

Supervisory Communication, CC : Co-worker Communication, JS :
Job Satisfaction, OC: Organization Commitment
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AEE] oigh A= H7HE 93 Cronbach® s Table 2. The results of confirmatory factor analysis
alpha A& A&tk E44 7 24592 924, 4 (n=301)
Hopdd 8 ARE 917, AFHEE 857, dAtet] Var
Items | B | SE. t B | AVE | CR
2FL 847, TR AL 8TR HAH RE W able
. B-1 1 - - 0918
FEo] AFAE TR Aoz el S| AE B2 | 1.046 | 0.041 [25.693*| 0.906
¥ WSSl TAESE (construct validity) S 2-218}17] IDSO | B3 | 1.058 | 0.042 [25.063**+ 0.895 | 0.707 | 0.922
ol Al o sl oo B-4 | 1.042 | 0.054 [19.319%**| 0.861
8 A 2QlEd s Adsiitt aflEd s Fdl B-5 | 0.720 | 0.065 |11.153***| 0.572
I dh(eigenvalue)o] 1017421 8215 Thotsta 8%l F-l | 1 - - 0727
F2 | 1256 | 0.09 [13.962%**| 0.832
1 7)) ol5}o] HEre Folrl o= E5 = B
AAIA7F 50 o181 & AlASH I& &3l 3% & SC | F3 | 0949 | 0.081 |11.689%*| 0.697 | 0.521 | 0.843
Ao A E ARulE 4583 EEole] A% 73S A F-4 | 0.957 | 0.080 [11.919%*] 0.715
; F-5 | 0.805 | 0.079 [10.226%*+ 0.622
Aston, Eabdm e 68.1% = 415 UcHTable 1]. oo T - 0613
ghelA 2 91 (confirmatory factor analysis)s 4l co |63 1393 [0 [12206%+ 0863 | o | (o
Aste] 2AE TS AEE RS AZsteth Qulg G4 | 1.172 ] 0.139 [8.456*%* | 0547 | :
oo H = Eo T Ee G-5 | 1.474 | 0.123 [12.028***| 0.818
02 1A QA o] WolsoA = BPHTEE 2 H1 | 1 - - 0.722
} , H-2 | 1.031 | 0.066 [15.506***| 0.71
) e ehb, T a9 (1 TOTo0E o
= IS - : : : : 0.504 | 0.859
goln], RMSEAZ-Z 0.080]3°]t36]. 447 2 H4 0959 | 0.108 [8.919%** [ 0.672
. *kk
=688.936(p<.001), d.f=277, CFI=.926, TLI=.906, H-7 10939 | 0.092 10.258"%) 0.662
i H8 | 1.271 | 0.111 |11.502%**| 0.753
IFI=.927, RMSEA=.070°2.% e} AA|& o= g3 -1 1 R B 0.647
gle} 2220 2 et MEEsIS0] 9ol A4S A 12 | 1617 | 0.121 [13.387%+*| 0.849
- o b C ool 13 | 1737 | 0.137 [12.638%+*| 0.878
it A, 7P vk 2] 547E YEhy BE ejlE OC | 14 | 1.676 | 0.140 |11.983%*% 0.800 | 0.642 | 0.926
o] 0.5 o]Akelo] EHolE|glt) 15 | 1.626 | 0.132 [12.340%+*] 0.830
B e e 16 | 1.374 | 0.119 [11.547%+*] 0.777
7H = }\\JQE(CR . Construct Rellabl]lty)'é‘ tﬁ?ﬂ' 7E'ﬂ. -7 1.760 | 0.146 |12.017***| 0.805
I ARTRY 8 AL 0922, AAFle] AE (0,843, Model X*=688.936(d.£=277, p<0.001), CMIN/DF=2.487,
oLl s - o fit | IFI=.927, TLI=.906, CFI=.926, RMSEA=.070, ***p<.001
anj ey
© “‘1‘9’}"] arE 0.815, 4R 0.859, =4 =% 0926= ***p<.001, IDSO : Informational Diversity-Sensitive Orientation, SC
3&5‘5101 7]%;](0.7)?;_’ /g-§1 ﬂgu:h jé Lv\i_ﬂ._i’_% %}E : Supervisory Communication, CC : Co-worker Communication, JS :

. L Job Satisfaction, OC: Organization Commitment
(AVE : Average Variance Reliability)< XUt
5

4 AL 0.707, 4Aee] 2% 0521, B899 &
0.532, AT 0.504, 222 0.642% LEN 75X

| 42 MEES| BA U IEEE A4S
0.5)% 2% 3= Ao UJeh} 24x159] 3 TP S oA RS (o] WA Ao s
ZE3A S 891819t Table 2]. gelshr] fla) A 242 Akt
Table 3 Means, Standard Deviations, Correlations(n=301)
Variables M SD 1 2 3 4 5 6 7 8
Gender 1.32 467 1
Age 2.78 1.341 - 410%** 1
Education 4.01 .503 -.046 .004 1
IDSO 3.408 9093 .035 .057 113* 1
SC 3.433 6629 -.095 .080 .035 239%x* 1
CC 3.563 .6587 -.087 169** .058 375%x* 595%** 1
JS 3.524 6534 -.106 199%* .050 .199%* A59%** 355%%% 1
oC 3.684 7432 -.090 312%** 258#** 197%* 317HE* 313%** 583%%x 1

***P<001, **¥P<.01, *P<.05, M : mean, SD : Standard Deviation, IDSO : Informational Diversity-Sensitive Orientation, SC : Supervisory
Communication, CC : Co-worker Communication, JS : Job Satisfaction, OC: Organization Commitment
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I TRk 2EIe] AAHA AFTE 05952 7Y Aolghe 7Hd1S BT AA ST Table 4], [Table 5].
A vetsk o, o k] AlE-E 0.3540|tk abete]

2% AVE#2 052101 F59e] A% AVE#S 44 =-g0t 2M

0.5320] 2% B 035450 2 S & 5 glonw 3t ZAENE AF8] Ao EPHSe Ao

HEIRAE SEg o goEnh 3l #1543l (mean-centering) S A 83}o] WRE 7k
U3 EAE Hageeh & Aol -5

4.3 Fant 45 = gAIske] At BRshe] 2FOR TRl 25

® AT S AF) A9 AAA AARAS Gk sbhE ARty £ Jus FAAe =
Aaeh. 7P ARGEA & Aeo} THdH AN AR &A%Y $AHR 2 adE H5et
T2kl #AE STtk 25 S0 Hee A £ Blo, M3 ARuYY 78 AR FH9HE
s 248 oR RGO, 4, vol, s ie] woAdlM Bretel 2% FHH 2w o)
Table 4. Results of the hypotheses test(dependent variable : job satisfaction)

Variabl Dependent variable : Job Satisfaction
anables Model 1 Model 2 Model 3 Model 4
C | Gender -.027 -.045 -.003 .008
ontro Age 188%* 161* 147% 139%
variables -
Education .048 .026 .024 .037
Independent variable IDSO (Hla) .180** .060 .059
Moderator SC 387k 376%**
variables CcC .075 111
Interaction IDSO x SC (H2a) 004
variables IDSO x CC (H3a) 203%*
R? .043 .074 247 288
AR? - .031 173 .041
F 4.395%* 5.909%*** 16.093*** 14.795%**

n=301, ***p<001, **p<.01, *p<.05, IDSO : Informational Diversity-Sensitive Orientation, SC : Supervisory Communication, CC : Co-worker
Communication, JS : Job Satisfaction, OC: Organization Commitment

Table 5. Results of the hypotheses test(dependent variable : organizational commitment)

Variables Dependent variable : Organizational Commitment
Model 1 Model 2 Model 3 Model 4
Gender .059 .045 .072 .071
Control Age 335%k 314%% 300%% 200%#+
variables -
Education 260%** 244% %% 242%%* 249%**
Independent variable IDSO (H1b) .133%* .040 .048
Moderator SC 215%% 214%*
variables CC 112 133
Interaction IDSO x SC (H2b) -.057
variables IDSO x CC (H3b) .187*
R? .166 183 .260 283
AR? - .017 .077 .023
F 19.701%*%* 16.577*** 17.256%** 14.375%%**

n=301, ***p<.001, **p<.01, *p<.05, IDSO : Informational Diversity-Sensitive Orientation, SC : Supervisory Communication, CC : Co-worker
Communication, JS : Job Satisfaction, OC: Organization Commitment
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