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A Study on Satisfaction of New Nurse Orientation Program Applying
CIPP Evaluation Model Focusing on Affiliated Hospitals of an
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Abstract This study was conducted to analyze new nurse satisfaction and factors of the new nurse orientation
program and improve their effectiveness. The CIPP evaluation model was applied in this study to assess each module
of the program systematically. The respondents of the survey were 452 of five affiliated hospitals of an educational
foundation. The respondents' perceptions were 'Senior', 'Operating', 'Introduction’, 'Unity', 'Usefulness', and 'Needs'
(from highest to lowest). Multiple regression analysis indicated that 'Operating', 'Unity', 'Usefulness', and 'Hospital
Introduction' had a significant impact on satisfaction. The results presented herein indicate that planners and operators
should improve effectiveness of new nurse orientation programs by enhancing sense of unity, instilling confidence as

a nurse, and increasing personal utilization of subjects.
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Table 1. New nurse orientation program of Korean hospitals

classification research hospitals A hospital B hospital C hospital
Goal Core value and strategy, Value, strategy and policies, Founding spirit, Core competencies,
Nurse career, Customer satisfaction, Organizational commitment Attitude

Organizational commitment

Organizational commitment

Period 4 days and 3 nights 5 days and 4 nights 3 days and 2 nights 2 weeks
Place External center External center External center Internal center
Target New nurses(500) New nurses (40~50), New nurses(400) New nurses, 6times/year
(persons) 6 times/year
Contents Organizational structure, Introduction, Founding spirit, Customer satisfaction,
(subjects) Vision, Mission, Core value, Core value, Introduction, Documentation,
Culture Personnel system, Creativity development, Management systems,
Personnel system, Attitude and CS, Core value,

Experience of senior

Management system,
Experience of senior

Group Domino, Card section etc. Image making, Chorus contest, Making hospital advertising
Activities Stress management Team project file and CM song
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Table 3. General characteristics of respondents
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Table 5. Respondents’ perception of category of CIPP evaluation model
. higher(n=271) lower(n=181)
Variable contents M D M D t
Intention of attending 3.20 .70 2.87 54
Context Needs Necessity of the program 3.04 73 2.76 .60 5.42%**
Total 3.12 .64 2.81 .50
Core value and identity 3.64 52 3.16 49
Vision, structure 3.68 48 322 45
. Personnel system 3.85 .38 3.36 .50 .
Introduction ) nizational culture 3.81 41 329 52 18.19
Educational cycle 3.76 A7 3.24 .55
Inout Total 3.75 .35 3.25 .40
Py Tertiary hospital 3.87 35 350 51
General hospital A(prestigious) 3.88 .33 3.53 .53
. General hospital B 3.76 51 3.35 .54 -
Senior General hospital C 3.81 41 3.40 50 10.52
General hospital D 3.83 40 3.38 52
Total 3.83 .34 3.43 .46
Learning atmosphere 3.89 33 3.46 .51
Facilitating 3.93 .26 3.44 .54
Process Operating Systematic composition 3.70 47 3.12 42 13.74%**
Teaching method 3.79 41 3.24 48
Total 3.83 25 3.31 .35
The identity of hospital 3.71 47 3.18 49
Hospital vision and structure 3.63 51 3.09 .50
Personnel system 3.68 51 3.25 .50
Usefulness Organization culture 3.62 .55 3.04 53 12.33%**
Senior nurses experience 3.75 .46 3.26 .55
Product Educational cycle 3.52 .62 2.93 46
Total 3.65 .36 3.12 .32
Team activity 3.44 78 2.82 74
Unity Group actfw'ty A 3.80 47 3.30 .65 15,86+ %+
Group activity B 3.94 23 3.56 52
Total 3.73 .37 3.23 49
*p<0.05, **p<.01, ***p<.001
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