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Survey on the Actual Condition and the Improvement Factors of
Foreign Workers at the Construction Site.
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Abstract Companies that have suffered serious labor shortages are relocating their factories abroad where they can
solve this problem by increasing the employment of foreign workers. Construction sites also employ foreign workers
to supplement the scarce manpower, and the demand for foreign workers has been gradually increasing over time.
Recently, based on discussions on whether or not to introduce foreign workers, the policy on the input of foreign
workers into domestic construction sites has been shifted to exploring the actual input conditions and efficient
management methods. In this study, we investigated the current status and input situation of foreign workers at the
construction sites of the target area, analyzed the problems they posed from the manager's viewpoint, and derived a
method of improving the utilization of foreign workers at construction sites. In order to proceed with this study, we
surveyed the actual situation of the construction sites, which consisted mainly of foreign workers and domestic
workers (managers), by investigating the construction sites, and conducted 1: 1 interviews to ensure the reliability of
the survey. The data obtained from the survey were analyzed using the SPSS analysis program, and the response rate
was analyzed for each item. As a result, various problems, such as institutional problems, communication problems,
and quality deterioration due to malfunction, appeared. Therefore, this study derives an improvement plan for the
efficient utilization of foreign workers by improving the institutional level related to their language education, wages
and employment.

Keywords : Construction Site, Foreign Workers, Korean Wokers(manager), Construction Site Manager, management
method.
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Table 1. Problems of foreign workers analyzed in

previous studies.

Problem Problem

- Difficulty of communication due to lack of language ability

- High turnover rate or absenteeism rate depending on wage

- Legal problems caused by illegal aliens
The biggest

problem in
on-site
management

- Conflict with Korean workers

- Reduced productivity due to breaks during working hours

- Decrease in work quality due to insufficient function

- Due to the short period of legal employment, it is difficult
to shape the workforce

- Communication problem

Difficulties
and Problems
of Foreign
Workers in
the
Construction
Site

- Only work dangerous things Koreans are reluctant.

- Perform only simple labor rather than functional work

- Pay wages late.

- Long working hours on low wages

- In the event of a safety accident, there is insufficient or no
compensation for accidents
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Table 2. Precedent research

Researcher Difference from this study

The previous study has identified the
problems caused by the restrictions
on the employment of foreign
workers currently applied to plant

Chl(_;(;I;)Oh sites, In this study, we surveyed the

A Study on direct problems between foreign
the Usage of workers and Korean workers in the
Foreign field through questionnaires and
Workers found out the improvement factors.

There are differences in the scope of
Chang-Baek the study and the survey subjects,
Son and this study also analyzed the
(2016) foreign workers in small, medium
and large construction sites.

Industrial Gi-Sang Although there is a difference from
Accidents Son this study and the subject of the
and Safety (2008) paper, it is necessary to review the
Management | Geong-Hwan | safety —management and  safety
of Foreign Jung consciousness  survey of foreign
Workers (2012) workers.
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Table 3. Spatial / Temporal range and Survey subject

range Scope Contents

Target area Small single house / Medium-sized
Spatial / Temporal | community facility
/ Large scale apartment complex construction site

Korean workers (construction site managers) and

Survey subject foreign workers
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Table 4. Survey items for surveying the actual
condition of worker (manager) at construction

site.
assortment Deriving Survey
- manager personal information
korean . .
woker summ | - Percentage of foreign workers at construction sites
(manager) Y| . The largest part of the workforce in the construction

site

Table 5. Survey items for surveying the actual
condition of worker (manager) at construction

site

assortment

Survey Details

korean Survey on the
woker | foreign workers in
(manager)) | construction site

- Whether or not foreign workers are
needed and why

Changes in Employment of Foreign
Workers after the Employment Permit
System was introduced

Improvement factors of construction
site after introduction of Employment
Permit System

- Problems of on-sitt management
due to foreign workers

- Improvement factors for the supply and
demand of foreign workers

- Improvement Factors for Foreign
Worker Management
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Table 6. Basic Survey Items for Survey of Actual
Conditions of Foreign Workers at Construction

Sites
assortment Survey Details
- Personal information of foreign workers
Foreign - How to enter Korea first
otk summary -
WOTKETS - Current lifestyle
- Currently working and career

Table 7. Survey Items for Survey the actual condition
of Foreign Workers at Construction Site.

assortment Survey Details
- How to Learn the Work
- Cause and reason for employment at construction
site
- Wage level
Forei Survey of | - The most difficult point when you work at a
oreign . L
N construction construction site.
workers i
site

- Unfair practices (discrimination) and solutions

- Improvement factors for employment stability of
foreign workers

- Improvement Factors for Working Environment
of Foreign
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A, dFA el AFskar o= o=l Aol B9k
Folth Ef=ae kol T5F AlaL 3 TS e
2 3t glof ERARAE whE dgs seted o glod
oh oA Q1 din] 2l=ele) Bl g B F 1.51%
2 yepgen, Aakel el 53] e s
Ag 4 & 4 AUSATHTable 8, Table9).

Table 8. Status of foreigners in target area
(unit : persons)
Foreigner
population (Registration of immigration

5y office registration)

region.

o male female s male female

Total Total
Total 1,082,200 551,772| 530,428 16,371 10,721 5,650
Uichang 257,162 131,492| 125,670 3,862 2,382 1,480
Sungsan 236,434| 122,003| 114431 4,369 3,250 1,119
Masan

184,344 92,232 92,112 2,223 1,351 872

Happo

Masan

. 213,613| 108,084 | 105,529 2416 1,385 1,031

Hoiwon
Jin hae 190,647| 97,961 | 92,686 3,501 2,353 wl148

Table 9. Number of foreigners per population in target

area
(unit : %)
) Percentage of foreigners compared to the target population
By region.
sub Total male female
Total 1.51 1.94 1.07
Uichang 1.50 1.81 1.18
Sungsan 1.85 2.66 0.98
Masan 121 1.46 0.95
Happo
Mesan 113 1.28 0.98
Hoiwon
Jin hae 1.84 2.40 1.24
A A 2 AAE AE G A TREE 3R, 5
TEAA 3%, gt @ 33, v Fe A9
o] 712 Aas HE SEA WFATZA} 9T
o228 ok Hl&S YERH Zlo]ti(Table 10)



Table 10. Outline of construction site and outline of

respondent
Survey respondent
Foreign
.. |Total floor area| Korean . workers
New construction site R Foreign .
(m) workers X ratio
(managers) | T oo | (kg
%)
A 1249 2 2 33.3
Small sit B 487.1 2 4 57.1
mat ste ¢ 2784 1 1 200
(house)
Subtotal and Average 5 7 363
Ratios(%) )
D 15,017 2 11 36.7
middle site E 27415 4 5 122
(neighbourhood | F 838 3 4 22.2
living facility) | Subtotal and Average
Ratios(%) 9 20 23.7
G 148,547 5 31 24.4
Large-scale. H 59,053 4 21 23.6
site I 142.662 7 19 17.6
(apartment) Subtotal and Average
16 1 21.
Ratios(%) ! i
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Fig. 2. A graph of the need for foreign workers in a
construction site
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