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Abstract We have to prepare for the existing threats from North Korea and potential threats in the future. It is
important to utilize our resources as effectively as possible to build military power that brings victory in a war. Based
on a sustainable required operational capability, weapons systems at the acquisition stage need to maintain a
combat-readiness posture and ensure operational sustainability. To achieve this, establishment of procedures that
develop elements of depot maintenance at the beginning, which enables economical and effective depot maintenance
during that stage, is essential. First, the requirement paper needs to develop the concept of the depot maintenance
requirement through the pre-study outlined by this paper. Second, at the system development stage, a Development
Plan of Depot Maintenance draft should be proposed. This is the initial paper that can develop the elements of depot
maintenance, and it should be verified by a field test. Third, each force's logistics command should write a Depot
Maintenance Direction draft and a Mid-term Requirement of Elements of Depot Maintenance draft with the proven
Development Plan of Depot Maintenance draft. Also, the verified paper needs to be realized and renewed by the time
the Requirement of Elements of Depot Maintenance draft is completed. In conclusion, the procedures explained above
will contribute to build an economical and effective military power in a reality faced with a resource shortage and
threats from the enemy.
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Table 1. Maintenance classification

1 2 3
Organizational Field Depot
level of
maintenance 1 2 3 4 5
Di 1
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