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Abstract Sports participation can contribute to organization members' work-life balance and work motivation in order
to increase performance. Based on the achievement motivation theory, this study tested the effect of sports
participation on leaders' effectiveness and employees' performance. Data was collected from 213 leaders and
subordinates in the South Korean army. Results indicated that leader effectiveness mediated the positive relationship
between sports participation of leaders and subordinates' outcomes, such as task performance and OCB. We also found
that sports participation of subordinates moderated the positive relationship between leader effectiveness and
subordinates outcomes (i.e., task performance and OCB). These findings further suggest that sports participation plays
an important role for leaders and subordinates to increase leader effectiveness and in/extra-role behaviors.

Keywords : Leader Effectiveness, OCB, Sports Participation, Task Performance, Military organization
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Table 1. Descriptive Statistics and Correlations
Variable Mean SD 1 2 3 4 5 6 7 8 9 10 11
1 Subordinate Age 23.08 1.59
) ?ubordinate Organization 1.85 133 65"
enure

3 Subordinate Education 2.15 1.60  -.05 -.10

4  Leader Age 2794 486 .06 00 -.05

5  Leader Organization Tenure 420 537 .06 -0l  -03 .86

6 Leader Education 2.46 85  -07 .01 03 44 4™

7  Leader Sports Participation — 4.81 1.45 .08 14 .10 .01 .01 .01 (.94)

8  Leader Effectiveness 5.87 1.06 .00 .02 -.07 -.10 -.04 -.13 13 (.90)

9 }S)“b‘.’r.di“a.te Sports 4.45 1.62  -04  -.06 02 -14" 08 12 -01 12 (94)
articipation

10 Subordinate Task so4 73 01 -0l .03  -06 .02 04 21" 16 .02 (88)
erformance

11 Subordinate OCB® 5.52 65 -.05 00 .00  -10  -.04 04 2877 227 08 27T (83)

Note. N = 213. Reliabilities are on the diagonal in parentheses. *
*p< .05; **p< .01; ***p< .001 (two-tailed)

OCB = Organizational Citizenship Behavior.
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Table 2. The Main and Mediation Result of Hierarchical Regression

Leader Effectiveness Task Performance OCB*
Model 1 Model 2 Model 3 Model 4 Model 5 Model 6  Model 7  Model 8
Step 1: Control _ Variables
Subordinate Age -.02 -.01 .01 .01 .01 -.03 -.03 -.03
Subordinate Organization Tenure .03 .01 -.01 -.03 -.03 .03 .00 .00
Subordinate Education -.05 -.06 .01 .00 .00 .00 -.02 -.01
Leader Age 08" 08" -.04" -.04" -.03 -.04 -.04" -.03
Leader Organization Tenure .04 .03 04 04" .03 .02 .02 .02
Leader Education -26° 227" .03 .02 .05 .00 .00 .03
Step 2: Main Effects
Leader Sports Participation 10™ 10™ 10" 13" 12"
Step 3: Main  Effects
Leader Effectiveness .09 11°
Overall F 232" 2.63 85 2.08" 227 85 333" 3827
R2 .06 .08 .02 .07 .08 .02 .10 13
Change in F 431 9.24™ 3.44 17.837 6.58
Change in R2 .02 .04 .02 .08 .03

Note. N = 213. *p< .05; **p< .01; ***p< .001 (two-tailed). *

OCB = Organizational Citizenship Behavior.
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Table 3. The Moderation Result of Hierarchical Regression

Task Performance

OCB*

;
2LV

%
T 2AANYE R BAE FHLY 2E2

Model 1 Model 2 Model 3 Model 4 Model 5 Model 6 Model 7 Model 8
Step 1: Control Variables
Subordinate Age .01 .01 .01 .02 -.03 -.03 -.03 -.03
Subordinate Organization Tenure -.01 -.03 -.03 -.03 .03 .00 .00 .00
Subordinate Education .01 .00 .00 .00 .00 -.01 -.01 -.01
Leader Age 04" -.03 -.03 -.03 -.04 -.03 -.03 -.02
Leader Organization Tenure 04 .03 .03 .03 .02 .02 .02 .01
Leader Education .03 .05 .05 .04 .00 .03 .02 .02
Step 2: Main Effects
Leader Sports Participation 10™ 10™ 10™ 12" 12 12"
Step 3: Main Effects
Leader Effectiveness(LE") .09 .09 09 1" 10 1
Step 4: Main Effects
Subordinate Sports Participation(SSP°) -.01 .00 .02 .02
Step 5: Moderating Effects
" x SSP ° -.08” 07"
Overall F 85 227 2.02" 274" 85 3.827 3437 419"
R? .02 .08 .08 12 .02 13 13 17
Change in F 3.44 .06 8.58" 6.58 44 9.67"
Change in R’ .02 .00 .04 .03 .00 .04
Note. N = 213. *p< .05; **p< .01; ***p< .001 (two-tailed). © OCB = Organizational Citizenship Behavior
" LE = Leader Effectiveness. ¢ SSP = Subordinate Sports Participation.
AR AE AR 22 Forh Bg 0 Bt x
& ) © Zebsl ekt A2 stk 49 A2 .
= Folo] 2HEAHE BAE] 984 <Table 3>9| ol - -
- - ———a
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JEAgee Bk 1 A%, O ZI Y 5 s
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&9 o 75 2= Aoz e oles An= —s— High Subordinate Sport Participation
]9 ~xz FHolr) = o] 78 29e o= 7} Fig. 2. Moderating Effect oi Sub;)rdinate Sport
Participation on Task Performance
8 419 W 292 wolx 9o ’
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