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Abstract Since 1960’s, the large conglomerates of South Korea have grown due to the corporate-centered, fast-paced
growth drive, while the small and medium-sized businesses supported the country’s economy as the subordinate
structure of these conglomerates. Due to the globalization of the business environments, the focus of competition
shifted from competitions between individual companies to one between networks of companies. Therefore, more
emphasis is now put on the capabilities of the cooperation networks between companies rather than the capabilities
of individual companies. Therefore, in this study, the author examined the influence of the win-win growth strategy
elements through cooperation with small and medium-sized businesses upon corporate performance. This study was
conducted with the workers of small and medium-sized businesses that have previous cooperation experiences with
South Korean conglomerates over the period from March 2 to May 17, 2018. For this, a total of 515 questionnaires
were retrieves to obtain the data for analysis. The analysis was conducted using SPSS 22.0 and AMOS 18.0. The
analytical processes that were taken included exploratory factor analysis, confirmatory factor analysis, confidence
analysis, correlation analysis, and structural equation analysis model. The results of the analysis showed that, first of
all, the win-win growth strategy factors that affected the strategic performance, which is a part of cooperate
performance were, respectively, harmonization with the goals, production technical support, and quality system.
Second, the win-win growth strategy factors that affected the financial performance, which is a part of corporate
performance, turned out to be harmonization with the goals, quality system, and incentive. With the results of this
study, it was shown that the elements such as harmonization with the goals, production technical support, quality
systems, and incentives were key infrastructural factors that affected the corporate performance directly. On the other
hand, its implication is that informative or knowledge-related factors, such as joint knowledge creation, do not have
their own added values, while they are not too much likely to affect corporate performances for the moment.
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