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The Effects of Trust in Supervisor, Work Intensity and Organizational
Cynicism on Organizational Silence in Clinical Nurses
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Abstract This study was conducted to investigate the effects of trust in supervisor, work intensity, and organizational
cynicism on organizational silence of clinical nurses. Data were collected from 134 nurses in 6 hospitals in two cities
in February 2018. The data were analyzed by t-test, one-way ANOVA, Scheffé test, Pearson's correlation coefficient,
and stepwise multiple regression using SPSS 25.0. There were significant correlations between trust in supervisor,
work intensity and organizational silence, r=-.32(p=<.001) and r=.18(p=.043), respectively. The factors that
significantly influenced organizational silence were trust in supervisor (3=-.36, p<.001), the length of career in curren
hospital (over 10 years, 3=-.67, p=.002), type of work (day only, =-.79, p<.001; 3-shift, 3=-.64, p<.001). In order
to reduce clinical nurses' organizational silence, programs should be provided to increase trust in supervisor and to
offer changes in work types and work intensity.
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Table 1. General Characteristics (N=134)

Characteristics  categories n % M=£SD

20~29 47 35.1
Age(yr) 30~39 61 455  33.9247.12
over 40 26 19.4
Diploma 80 59.7
Education level — Bachelor 50 373
Over master 4 3.0
1~3 26 19.3
ini 4~6 25 18.7
Clinical 9.75+6.73
career(yr) 7~10 30 224
Over 10 53 39.6
N 1~3 76 56.7
Cll‘mcal career 29 216
in current 7210 21 157 4.27+3.80
hospital(yr) .
Over 10 8 6.0
General’ 62 463
Work Special unit”™ 34 254
department OPD 18 134
Others™ 20 149
Staff nurse 96 71.6
Position Charge nurse 25 18.7
Head nurse 13 9.7
Duty-keep 12 9.0
Type of work ~ Day only 53 39.5
3-shift 69 51.5

Satisfaction of  Yes 96 71.6

current hospital ~ No 38 284
" 08, GS, © ER, OR, ICU, AK, ““mixed & Ped
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Table 2. Differences of Trust in Supervisor, Work Intensity, Organizational Cynicism and Organizational silence (134)
Trust in Work Organizational Organizational
- . Supervisor Intensity Cynicism Silence
Characteristics Categories N tor FQo)/ t or FQp)/ t or FQp)/ t or F(p)
M=SD Scheffé M=SD Scheffé M=SD Scheffé M=SD Scheffé
20~29 48  2.35+0.63 3.29+0.79 2.94+1.02 2.35+0.63
Age(yr) 30~39 59  2.44+0.68 0.27 3.39+0.81 0.39 3.10+0.95 0.38 2.44+0.68 0.27
(.76) (.678) (.563) (.761)
over 40 25 2.34+0.87 3.24+0.88 3.17+0.88 2.34+0.87
Diploma 79 3.43+0.61 3.27+0.75 3.00+0.96 2.49+0.73
Education level Bachelor 49 3.36+0.56 0.60 3.39+0.91 088 3.09+0.95 120 2.2140.63 2.60
(.078) (417) (:304) (.078)
Master 4 3.27+0.25 3.75+0.16 3.75+0.90 2.56+0.61
1~3 28 3.37+0.60 3.3340.75 2.89+0.99 2.4940.61
Clinical 4~6 25 3.53+0.58 0.26 3.46+0.94 0.37 3.31+1.06 0.87 2.38+0.71 0.26
career(yr) 7~10 19 3345060  (852) 335090  (777)  3.004092  (458) 2394060  (.852)
over 10 50 3.39+0.58 3.25+0.74 3.05+0.92 2.35+0.79
1~3* 77 3.45+0.59 3.2840.78 3.04+1.00 2.42+0.71
Clinical career in 4-6° 28 3.45+0.54 281 3.44+0.86 0.75 3.15+0.98 0.33 2.55+0.69 281
current hospital(yr) 7~10° 19 3.15+0.57 (042) 3.19+0.87 (.523) 3.10+0.95 (.802) 2.30+0.62 (042)
over 10° 8 332068 7Y 3612079 2.28+0.36 178064
General® 62 3.42+0.57 3.47+0.70 3.21+0.87 2.50+0.71
Work Spccialb 34 347+0.51 1.63 3.21x1.08 3.14 3.08+1.08 1.56 2.17+0.61 1.63
department OPD’ 17 3.18+0.71 (.186) 2.88+0.55 (028) 2.88+0.86 (.203) 2.39+0.85 (.186)
Others" 19 340061 3485067 ° 2724108 243+0.63
Staft” 96  3.12+0.59 3.3640.82 3.05+0.99 2.41+0.64
Position Chargeb 24 3.39+0.61 2.29 3.12+0.80 1.02 3.17+0.80 0.33 2.18+0.62 2.29
X (11) (363) (723) (.106)
Head 12 3.28+0.54 3.43+0.81 3.91+1.08 2.67+1.10
Duty-keep” 12 3.36+0.59 3.7740.65 3.81 3.33+1.09 3.07+0.81 8.07
Type of work  Day only’ 51  3.4320.66 0;92 3.13:091 (025  3.16£091 12':8 2204079 (<.001)
3-shift® 69  3.39+0.53 (89 3.40+0.73 a>ed 2.93+0.97 (250) 2.40+0.52 a>be
Satisfaction of Yes 96  3.48+0.59 2.71 3.12+0.78 -4.99 3.07+0.93 0.19 2.27+0.66 -3.21
current hospital No 36 320:0.09  (008) 384065  (<.001)  3.03t1.05  (850)  2.69+072  (.002)
Table 3. Correlation Between Trust in Supervisor, 717y, 258y, Y 9= E gudsg Ags

Work Intensity, Organizational Cynicism and

Organizational Silence

(N=134)

Trust in Work  Organizational Organizational
Supervisor  Intensity Cynicism Silence
Trust in
. 1
Supervisor
Work -.11 1
Intensity (.193)
Organizational 19% .10
Cynicism (.030) (.234)
Organizational -32%% 18% -.04 1
Silence (<.001) (.043) (.615)
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Table 4. Factors Influencing Organizational Silence (N=134)
Variable B B SE t p
Constant 4.12 33 12.39 <.001
Trust in Supervisor -.36 -32 .09 -4.21 <.001
1~3 reference
Clinical career in 4~6 -
current hospital 6~10 -
>10 -.67 -24 21 -3.20 .002
Duty keep reference
Type of work Day only -79 -.59 .18 -4.30 <.001
3-shift -.64 -49 .18 -3.58 <.001

R=.52, R’=26, Adj. R’=24, F=1147, p<.001
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