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Competitive strategies, CEO characteristics, and firm performance in
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Abstract Biased performance implications are common in conducting empirical analysis on leading firms in strategic
management field. Venture businesses in which successful and failing firms in the future are mixed in the present
could provide a better discriminative result for examining the determinants of performance. We suggest hypotheses
on how competitive strategy, CEO characteristics, and their interactions affect firm performance. We examine these
hypotheses through empirical analyses on the basis of a survey collected from 387 venture businesses in order to
assure the validity of strategic management theories by using more deviated data. Empirical results show that
innovative differentiation from competitive strategies affects firm performance and innovativeness and long-term
orientation from CEO characteristics affect firm performance. According to the results of the interaction analyses
between competitive strategies and CEO characteristics, cost-leadership and marketing differentiation strategies have
combination effects with risk taking, innovativeness, and long-term orientation, while innovative differentiation
strategy has no combination effects with risk taking, innovativeness, and long-term orientation. We conclude that
cost-leadership and marketing differentiation strategies have no direct effect on firm performance but have
combination effects with CEO characteristics, while innovative differentiation strategy has direct effect on firm
performance but has no combination effect. Our primary contribution is that we test and confirm that the fit between
competitive strategies and CEO characteristics are an important consideration to increase firm performance in venture
businesses.
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Table 1. Descriptive Statistics & Correlations
Variables Mean SD 1 2 3 4 5 6 7 8 9
1. Cost Leadership 0.12 0.32
2. MKT Differentiation 018 | 038 |-0.177"
3. INV Differentiation 0.50 0.50 [-0377" [-0477"
4. Risk Taking 257 | 096 |-0.01 -0.04 0.05
5. Innovative 3.51 .02 | 001 [-0207" | 016" | 0.12
6. Long-term 3.64 0.98 |-0.10™" |-0.07 0.06 | 0.13 034"
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Table 2. Regression Analysis Results

Variables Model A Model B
D\ﬁsfizif:t Performance Performance
(Constant) -1.16(0.522)" -1.051(0.563)
Independent Variables
Cost Lead. (CL) 0.174(0.108) 0.551(0.568)
MKT Diff. (MD) 0.145(0.096) 0.574(0.452)
INV Diff. (ID) 0.208(0.075)" 0.522(0.409)
Risk Taking (RT) 0.006(0.031) 0.005(0.070)
Innovative (IV) -0.085(0.034)" -0.271(0.066)""
Long-term (LT) 0.078(0.035)" 0.333(0.081)"
CL*RT -0.326(0.095)""
MDxRT 0.266(0.082)"
IDXRT 0.003(0.081)
CLXIV -0.332(0.111)"
MDXIV 0.239(0.099)°
IDXIV 0.016(0.109)
CLXLT -0.311(0.135)"
MDxLT 0.244(0.117)°
IDXLT -0.014(0.116)
Control Variables
Sales 0.045(0.024)" 0.024(0.024)
Employee -0.000(0.000) 0.000(0.000)
Age 0.001(0.006) -0.000(0.006)
Goodness of Fit R;Zg(l);?’ Ei;oléﬁo

1. Model A, B: n=148, t values are in parentheses.
2. p<0.10, " p<0.05, 7 p<0.01, 7 p<0.001
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