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A Study on the Necessity of Verification about depot level maintenance
plan through the Weapons System cases analysis
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1Army Logistics Command
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Abstract This study has done to search for a solution to remove risk limitedly caused by separating weapon system
acquisition from operation and maintenance at the view point of Logistic Commander who’s responsible for stable
operation and maintenance after acquiring weapon system. At the System development stage, unverified overhaul
development plan may cause additional manpower and costs after the development, and furthermore it is likely to
have risk to lower reliability of the military. Thus, research and development agency should write overhaul
development plan at the System development stage, and it should be verified through evaluation and verification test.
Secondly, during research and development, institutional supplementation is needed to calculate human and material
resources writing overhaul development plan. Thirdly, it should be able to analyze proper operation & maintenance
plan and cost for overhaul plan at the pre-investigation stage. Fourthly, the base which can develop overhaul concept
and overhaul factors should be included in the need and need determination document. Lastly, for the weapon system
which has small amount of high power figure, project management should be performed to be able to specify at the
each acquisition level of weapon system to realize Article 28, clause 3 and 4 of Defense business law.

Keywords : Development of depot maintenance element, ILS(Integrated Logistics Support), LCC(Life Cycle Cost),
Operational maintenance, TLCSM(Total Life Cycle System Management), Quality Control
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Maintenance compatibility analysis results with similar
Depotmaintenance element’s development requirements

Recommended Depotmaintenance policy and concept
equipment

Overview, Object, Progress

Depotmaintenance cycle

Depotmaintenance development target item
Cost-Effect analysis

Logistics support analysis plan
Depotmaintenance element development budget
Development schedule
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Table 1. Depotmaintenance plan’s contents
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Creation of Depotmaintenance policy plan and

Creation of Depotmaintenance development plan
report

Confirmation of Depotmaintenance policy plan

Decision of Depotmaintenance policy

Cost analysis

RDSI
CAAS
ALS
ALD
DAPA

Table 2. Depotmaintenance policy decision process
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