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Abstract Youth unemployment reached a record high in 2017, and business revitalization is emerging as a means
of overcoming this situation. The number of venture companies and amounts of new venture investments are
increasing year on year, and the government has upgraded Small and Medium Business Administration to the Ministry
of SMEs and Startups. However, the success rate of startups is relatively poor. Over the past three years only 39.1%
of Korean startups survived and 90% of companies failed in the Valley of Death phase. Survival this phase is critical
for early startups, and thus, the amount and timing of investments are critical. Current models for establishing business
startups do not effectively attract investments because they lack practical, corporate evaluation variables. In this paper,
we develop a mixed process that incorporates the factors and business models focused on by venture capital investors.
In addition, we compared our Death Valley Venture (DVV) process with current methods and provide an example

of its application.
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Table 1. Number of Startups and New Corporations

Number of New

Year Number of Startups Corporations
2014 29,910 84,697
2015 31,260 93,768
2016 33,360 96,155
2017 35,140 98,330

Table 2. Trends on Venture Investment

Amount of New Venture

Amount of New Venture

Year | pund(#100 Million) | Investment(100 Million)

2014 26,057 16,393

2015 27,146 20,858

2016 31,998 21,503

2017 45,874 23,803
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Equity Crowdtunding & Crowdlending

VCs, Acquisitions/Mergers & Secondary Offerings.

Accelerators Strategic Alliances

Angels, FFF

Loter Stage

——
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Public Market

PO

Break even

W TIME

Fig. 1. Startup Financing Cycle(Source: Cardullo(1999))
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(Scorecard Valuation Method)
2F0)71E 72 AAFAEAR] Bill Payne[16]°]
olall 2001d /EE I AL FAo] o]FojA] HAE=

20124 2% FHY PR AHgaka ok o] Brhge
B gl 39 27171908 B A 4

7199 7HAE =4

PR 2 1A

= [Table 49 2tk 3¢ 9ol 44, 71519 7], A%
3} 7%, AR, AR 99 U, FAhRR
zst 7 PRl Qom, 7t el FAxEol
FRHo AEAE Fold & Aok A4 wAx
B7hst Zolst glek. 531 39 9e) 44 FEol
o NEAE Rojgenyn A9 #u9 Adddl 3o
24 ol /M Fog FEska gk, 23elrs 3



A7 &8 e =2 A A204d A3E, 2019

¥ HHpg 2~ H z| 3 H A
7}‘ H LW 0]—‘4‘2} tqﬂ'— Jg7]—t" 7]—?1] 7H] 07}‘ Ho — 5 Market |How quickly does the market grow?
EEY 7FXESAS 93k thokst Hriridoe] Al €9 6 | Market |Who is the primary competitor?
7 | Customer |What is the status of your customers ?
oAgks =9 2T E F HNAE T ©)
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8 | Marketing
plan?
9 | Beonomics How much revenue has your business generated
Table 4. Scorecard Valuation Method in the past year?
10| Beonomics How much revenue do you expect your
Evaluation Weight(%) business will generate over the next year?
Strength of the Management Team 0~ 30 11| Beonomics How much sales do you expect your business
- - will generate in the next five years?
Size of the Opportunity 0~ 25 p - - - -
12| Partner How is your relationship with your strategic
Product and Technology 0~ 15 © partner?
Competitive Environment 0~ 10 13 Assots Do you own your intellectual property on
- - your product and technology?
Marketing/Sales Channels/Partnerships 0~10 14 Team |What is the highest level of entrepreneurial
Need for Additional Investment 0~35 members |experience achieved by anybody on your team?
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Table 6. Business Plan for Government Support Project

Element Contents

1-1. Motivation of startup item
1. Problem

1-2. Objective of startup item

2-1. Business strategy of startup item

2. Solution 22, Market analysis and competitiveness
improvement of business item

3-1. Budgeting and financing plan

3. Scale-up |3-2. Strategy of market entry & profit generation
3-3. EXIT Strategy

4-1. Capability of CEO and team members

4 Team 4-2. Plan for realizing social responsibility
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Table 7. Method used in DVV Business Process

Name Symbol Description
Business Model/ @ This node is covered by Business
Lean Canvas Model/Lean Canvas
Berkus @ This node is covered by Berkus
Valuation Method
Scorecard @ This node is covered by Scorecard
Valuation Method
@ This node is covered by Cayenne
Cayenne R
valuation method
Government . This node is covered by
Support Government Support Project.

Table 8. Elements of DVV Business Process

Elements Name Symbol Description
Triangle AA—B | Node A will affect Node B
Logical
ogiea Circle @C refer to the node C
Structure/
Flow Square mD Tool D is recommended to
use
<=
Star * 3<= Number of used
Importance methods < 5
Double Star * k used in all methods
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