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Abstract Even though current firms achieve organizational innovation with diverse workforce, previous
studies on the relationship between workforce diversity and firm innovation revealed mixed results. To
explain these inconsistent findings, this study examines the contradictory aspects of diversity, and
divides innovative performance as exploitative and exploratory innovation. In particular, the main focus
of this study is age diversity and firm innovation, since most Korean firms suffer from inter-generational
conflicts. In addition, this study explores the moderating role of cohesive and innovative culture as the
strong norms within the organization. The HCCP data was used to test these hypotheses. As predicted,
age diversity negatively influences exploitative innovation, and positively affects exploratory innovation.
However, the moderating role of cohesive culture was not statistically significant. Conversely, innovative

culture strengthens the positive relationship between them.
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Table 2. Hierarchical regression results: Exploitative

Innovation
Variable Exploitative Innovation
Step 1 | Step 2 | Step 3
Control variables
Firm Age(log) -17" -.15 -14
Firm Size(log) 1077 1077 107"
Unionization .10 12 12
Past Exploitative Innovation(log) 93" 937 93"
Main variable
Age Diversity(AD) -16 | -1.18
Moderator
Cohesive Culture(CC) -.14
Moderating effect
AD X CC 35
R Squared .868 .872 .873
AR Squared .004 001
F-value 80.77| 7574 | 67.94"

N = 237. * 1 p¢0.10, ** : p<0.05, *** : p<.01

Table 3. Hierarchical regression results: Exploratory

Innovation
Exploratory
Variable Innovation
Step 1 | Step 2 | Step 4
Control variables
Firm Age(log) -61" -62" -51"
Firm Size(log) 96 95" 838"
Unionization .05 .04 13
Past Exploratory Innovation 01" 01" 01"
Main variable
Age Diversity(AD) 1.98 1.91°
Moderator
Innovative Culture(IC) -1.72
Moderating effect
AD X ID 55"
Log-likelihood -603.69| -588.93| -584.01
Log-likelihood ratio test 315.08"] 307.15"] 306.27"
N = 168. * : p<0.10, ** : p<0.05, *** : p{.01
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