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Abstract For this study, a survey was conducted with the employees of small and medium-size
enterprises (SMEs) located in Seoul and in Gyeonggi province. In the end, a total of 328 valid
questionnaires were received and used in the analysis. The data of this study were analyzed using two
statistics programs: SPSS Statistics 22.0 and AMOS 22.0. As for the method to verify the hypothesis, we
used a structural equation model. The key findings of this study are as follows. First, the results of
correlation analysis between management strategy factors, innovation activities, and business
performance showed that the factors that were at a higher level of correlation were the technology
differentiation strategies, marketing differentiation strategies, and the cost-driven strategy. Second, the
strategic management factors that influenced innovation activities were in the following order: marketing
differentiation, technology differentiation, and the cost-driven strategy, while the valid factors that
affected business performance with significance were only the marketing differentiation strategy and the
cost-driven strategy. Third, while the analysis showed that the technology differentiation strategy did not
have a direct effect on business performance, it was shown that the relationship between the technology

differentiation strategy and business performance was completely mediated by innovation activities.
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Innovation Activities, Business Performance
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Table 1. Model fit of Confirmatory Factor Analysis
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Table 4. Research Model Fit

x2(p) df GFI AGFI CFI NFI IFI TLI RMR RMSEA
754.071
(9=0.000) 197 890 .859 916 .890 917 902 .043 .071

Table 6. Indirect Effect Analysis of Innovation
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