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A Study on the Long-term Work Guidance of Contract Students
(Skin Care Major)
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Abstract This study analyzed the factors related to the job satisfaction and turnover rate of students in
the skin care contract department, and suggested ways to enhance long-term employee retention.
Frequency analysis and multiple regression analysis were performed using the SPSS statistical program
and based on the survey data of 260 skin care contract students. The main results were as follows. First,
contract students had high job satisfaction because of sufficient in-service training during the internship
and also received the authority to perform the job duties of their positions. Second, the regular technical
education for the job of contract students gave them confidence in job performance and job confidence,
which led to long-term employee retention. Third, contractual students' turnover was reduced by
applying compensation such as incentives, awards, and promotion opportunities in accordance with
their work performance. Therefore, the results of the study suggest that compensation based on job
performance, and the confidence in job performance of skin care contract students, can lead to

increased job satisfaction, a reduced turnover rate and better long-term employee retention.

Keywords : Compensation System, Contract Department, Delegation, Intention of Turnover, Job

Performance, Job Satisfaction, Long-Term Work
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Table 1. General characteristics of subjects

(N=260)
N | % N| %
Male 18 | 6.9 Spa-BEsthetic/| 124(47.7
Esthetician
Gender
Female |242(93.1 Medical/ 1,2g149.2
Esthetician
The
profession
/position
R Spa-Esthetic/
20 ~ 24y|240(92.3 Esthetician/ 7 127
Ages Manager
Medical
25 ~ 29y| 20 | 7.7 / Manager 11 .4
Ist 162(62.3 5<N<10 | 70 |26.9
Grade
2nd 98 |37.7 11<N<20 |113]43.5
Number of
6month employees
1y | 9|35 21<N<30 | 77 [29.6
ly 900
~ 2y 119(45.8 ~ 1200 9 |35
2y 1,200
A working  ~ 3y 103(39.6 ~ 1500 119]45.8
period 1 salary [T |
3 126 |100| (thousand | 129 | 9 [35.4
~ 4y 1,800
won)
1,800
by~ 3112 ~ 2200 33 12.7
2,200
~ 2500 7127
All 2601100 All 260{100
32 SHz70| 201 £
WRAE 84 &, AWYHE, WS &3, BEAA
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3171 sl Kaiser-Meyer-Olkin(KMO)2} Bartlett9]
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R0 2 A7t 3 A (varimax)S AHE-SIGITH

A, Table 204 ATLHE Q21EA A3}, KMO
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A5 Ao yERiTt Table 3. Education training factor analysis
'E"ﬁo]'tg T *6‘01 0.3 U]E’l‘?l 'E"ﬁg"xg_‘ %‘A?&ig‘:ﬂ —8—?1% Question Value of Training
O T At X o =
J_‘,‘ﬁ/_\r%’\(elgen Value)o] 1.0 0] 0]—?—] 82el= 27H§ %]-C“JE] 3-1. My workplace has a variety of training 912
9\,{1:}- _g_q_]z(jxﬂ%l:% 783~944§ 14—]:,]—1;1—1:]— ;\(j_i] /‘\j_cg‘g_ programs related to the job. .
Hlo.o o o o olo =1c]0] P 3-2. I think the training program at my
]E‘— 79495/)%’“]1] 27H"] a9l ] L= ”\q—' 1o workplace is very valuable. 202
Lﬁoﬂlﬂ ?:IE]'“(I)’-IUJE 1(3—]!“?"/!\‘639’] :ﬂf:’j.'%?:l)_o_i 2-1 3-3. I helped to understand the client's 871
~2-5 %‘%}0]1’ %lﬁJ(-CHHE 2(3_]'_\:':_/'\_3394 i—,]’/ﬂ)i position after training at work. )
. R 3-4. I think the current level of education
2-6~2-8 ©Fo2 A=Y and training at work is sufficient. 853
3-5. My workplace encourages me to 750
complete a variety of training. ’
Table 2. Empowerment factor analysis P el ns
Ei ral 6
, Delegation of |Confidence in 1gen vaiue 3695
Question f f
Performance | performance Variance (cumulative)(%) 73.860
2-1. I have independence in m
performance. 9 Kaiser-Meyer-Olkin(KMO) 791
2-2. 1 have autonomy in deciding how| ) 1045.493(df=10,
to do my job. 938 Bartlett p<.001)
2-3. 1 can decide how to work myself| 916
2-4. I have a lot of control over whay 867 Table 4. Compensation system factor analysis
happens at work.
2-5. 1 can solve any problems that 783 Question Compensation
arise at work. ' system
2-6. I am confident of my job skills. 832 4-1. My job is fair and gives me a chance 927
f ion. .
2-7. I'm getting better at doing my job) .825 or _promotion
2-8. My job performance is an 4-2. MY workplace has a systematic 910
important job at work. 810 evaluation of performance.
Eigen value 4.857 1.502 4-3. My workplace is covered by various 901
incentives. :
Variance (cumulative)(%) 60.715 79.495
Kaiser-Meyer-Olkin(KMO) 875 4-4. My workplace runs various welfare 820
systems.
Bartlett 1837.324(df=28, p<.001)
Eigen value 3.171
i At 0,
E7) Table 304 B Hlo} go] -2 T8 Qo Variance (cumulative)(%) 79.275
- Kaiser-Meyer-Olkin(KMO) 715
A4 A3 KMO Zhe 7912 SRRIFgon, Bardend]  seriererolin
Bartl 0.336(df=6, p<.001
274 X*=1045.493(p(00DZ ¥ A7} QolRag 4] Barlen 90 336146, pC0OD

Yatrlo] FHg AoE YepyTt
03 HFl E32 giglen 8l vRZH(eigen
value)e] 1.0 o4l 8912 17§12 ERI=gIch 8214
AF 750~.9128 Yepdth HA AYH =&
73.860%F oM wSEHO] 72 17§ QRlo] =&

Act.

AR, Table 4014 Hi= vie} Zro] HAAE a2l &
A Ay KMO 32 7152 2RIEglow, Bartletto]
A7 X*=990.336(p(00DZ & A&7t QAEAS A3
st7lo]l et ACE Yephyth. B3 38401 03
Hel B2 gl9lem Q1 Jfgteigen value)©l
1.0 o]Ael 8le 1712 ERIHUT AAAFS
.820~.927= YRyttt HA A8 HlE-2 79.275%%
o 17§9] 88lo] =&}

£9r8 3540

205

YA, Table 5014 Hi= Hie} o] 22 /444 7t
oA 2984 A}, KMO 2 .884% FlEQlon,
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UEAE AlFst7]o] HHS AoR Yepgtt

3 38901 0.3 WSl £ glglen aqid
JRZHeigen value)o] 1.0 o]A}R1 2912 2712 EQIT]
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Table 5. Organizational Membership factor analysis

AXNA, Table 7014 Hi= viel o] ARGk g9l

Question Rellationship Belationship B A3 KMO e 865% 31=]9lo, Bartlettd
with senior [with colleagues
A4 X*=2601.124(p<.00)E & AE7} Q184S A]
5-1. I like to work at the same job a 914 o
my superiors. ’ —33}‘7101] qu'] S 71__3 q‘ﬂ‘]’]":}‘
5-2. I humanly like my superior. 914
5-3. My superior knows my potential. .876 Table 7. Job satisfaction factor analysis
5-4. My superior is satisfied with what Satisfied | Job
875 ) Job : :
I have done. Question BT with |performa
suitability|
. . salary nce
5-5. I and my superiors agree with 368
each other on the task. : 7-1. 1 feel fulfilled in my work. .847
5-6. My superior trusts me no matter 862 7-2. My job is good teamwork. .827
what decision I make. 7-3. My job performance is high 300
5-7. My superior is one of the faithful 830 compared to my peers. .
and reliable. ) 7-4. My job suggests potential for 75
5-8. I humanly like my colleagues. 937 me for the future. )
5-9. It is good to work at the same 7-5. My workplace is the right 713
workplace as my colleagues. 936 environment for job performance.
5-10. I and my colleagues agree with 022 7-6. My job fits my aptitude. 692
each other on the job. ’ 7-7. 1 am flexible in solving 505
5-11. My colleague is one of the trusted 011 problems at work.
and reliable people. ' 7-8. My salary is good compared to
5-12. My colleagues trust me no matter] other ?Ccupatlons Wl'th the same 920
. 3 .906 education and experience as me.
what decision I make.
Eigen value 7795 2549 Z;IQM; am satisfied with my current 007
Variance (cumulative)(%) 64.958 86.200 7-10. 1 have a lot of work, which
Kaiser-Meyer-Olkin(KMO) .884 interferes with my personal time 816
Bartlett 5179.025(df=66, p<.001) outside of work.
7-11. 1 get recognition from the 706
customer. '
THAA], Table 6oA] HiE ule} o] 94.51919] +#3 7-12. 1 am satisfied with my job 580
performance. ’
8918 Az e 6962 ERIEglo.
S fMO o 696 Hom, Eigen value 6.485 1.581 1.134
) A = o
Bartlett«] 73 é X —690093(p<001)§ Al Z}iﬂ' -8“—]- Variance (cumulative)(%) 54.039 | 67.212 | 76.660
E4Z Agslr]o] AEsE Ao2 ettt Kaiser-Meyer-Olkin(KMO) .865
T3 FEAo] 0.3 vuHQl B9 giglon 991y Bartlett 2601.124(df=66, p<.001)
RZHeigen value)©] 1.0 oJA4C1 Q912 17/]Z E9lE]
T3 357401 0.3 wRel £ glsler aqld

ek 8 AANFS 881~.963 02 eyl HA| 4
= HlEL 86.460%2m 1719 Q9lo] EZE It}

Table 6. Work and Study balance factor analysis

X Work and Study

Question Balance
6-1. I am doing well in balance with what
my boss and professor expect from me in 963
work and study.
6-2. My colleagues and schoolmates say I 044
am doing my job and school well. ’
6-3. 1 feel fulfilled in the process of solving|

. .881

work and study at the same time.
Eigen value 2.594
Variance (cumulative)(%) 86.460
Kaiser-Meyer-Olkin(KMO) .696
Bartlett 690.093(df=3, p<.001)
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RFH(eigen value)o] 1.0 o149l 8918 37/j= FQlF
k. J‘icﬂ’ﬂzﬂ 2 580~.9200.F UElTE HA| A9
H vle2 86.5%% 2 3719 8Rlo] Z&= . A&
U 1R HEPez * 7-1~7-7 £, JF

2(HS4 W) 7-8~7-9 "B} 183 AR ukE 3(F]
T S8R C 7-10~7-12 "Ego] A=l

3.3 WROPIZ0| X2eHE0) DjRls F8
RopAgo] A5 g vix G s 9]
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N e 7o) R910R BAE] F4HULE 7}
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Table 8. Multiple regression analysis of the internal VIFAIGE= 1.667~2.9892 TthE54l4do] Q= ﬁgﬁ
marketing and job satisfaction(Stepwise Q-EH@"E]-
selection method) (N=260) 7)o GJRES njA QAL oueHE (T
Job suitabilit Satisfied with Job e
abiity salary performance 9] gAl)(p=.499, p<. 01), BAAI=(8=.322, p<01)
Constant number O]?)Z < *(])305 < *(])304 < %llq—o_]‘:ﬂE I(X] ﬂ_,] ;&IO]—HO])(B 203 p< 01) o
Empowerment1 - 203w o= yehth
(Delegation of 306 306 -.223 | "7 342|341
Performance
Empowerment2 Table 9. Multiple regression analysis of the internal
(Confidence in 267 1267 402 |40 487 | 487w marketing and long term work(Input method)
performance) (N=260)
Education training | -.103 |-.103* .204 |.204*™* .103 | .102 Independent B g | ¢ pvall yre | gy | Ad| g
- pyeen variable eu R2
Compensation 215 [216™] 464 | 464 | -233 233 7
System Constant number [2.228, 362 .000
Organizational 5 2
Membershipl | =257 - 273" mpowermen 10,
(relationship with | L7/ |17 ~258 | i | ~274 | (Confidence in | .472{.499| g ' |.0001.667
senior) performance)
o ational Organizational
rganizational Membershipl
Membershipl 177 177+ - 258 -.257* 274 -.273" (relationship with -.017|-.018|-.389| .697 |1.787
(relationship with * * senior)
senior)
Education training |-.031|-.033|-.574|.567 |2.594] 77.
Organizational
Membership2 " Empowerment1 6841.675 7*2*9
(relationship with -018 | -.018 | -.028 | -.028 | -.110 | -.109 (Del-egation of .193 | .203 |3.689| .000 (2.411
colleagues) Performance
Work and Study 131 1327+ 064 | 064 | 058 | 058 C"ftnpe“mo“ 306|322 [5.425| .000 [2.798
Balance ’ ' : : . . system
R2 632 392 353 ﬁrgagizaﬁf)nzal
embership - B B
Adj R2 622 375 335 (relationship with 021|-.022/-484) 629 (1.681
11 )
F 61.531%* 23.132%* 19.596™** «© e:guzs "
Work and Study
VIF 1.667~2.989 | 1.667~2.989 | 1.667~2.989 Balance 0691.073 |1.184).238 2.989

"p<.10, “p<05, Tpcol
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