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Abstract This is a case study of Korea Airports Corporation(KAC) examining the effects of pre- and
post-employment experience factors on individual and organizational priority. This study surveyed 240
employees of KAC and analyzed the results. The influence of pre-employment experience (number of
times applying to public sector, reason to choose public sector, and job changing experience) and
post-employment experience (years of employment, position, and job types) on personal value (authority,
achievement, welfare, vacation, and personal life) and organizational value (responsibility, obligation,
performance, compensation, and participation) was studied. The results indicated that organizational
value is generally greater than personal value. Preference value (=organizational value/personal value)
was greater than one for every group. Education, years of employment, position, reason to choose public
sector were confirmed to influence preference value. For pre-employment factors, as an employee
chooses to work in the public sector because of better balance of work-personal life, preference value
was confirmed to be lower. For post-employment factors, when the years of employment are longer and
the position is higher, preference value is significantly higher. The results imply that an organization
should establish a fair evaluation and compensation system to help employees display their full
capability to produce maximum performance.
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nt Experience
Organizational 0112 1
Value
Personal Value 0.202" -0.401" 1
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Table 5. Descriptive Statistics (Survey Questions I

and IV)
Variable Categories Frequency(%)
Male 195  (81.25)
Gender
Female 45 (18.75)
Under 30 48 (20.00)
31-35 31 (12.92)
35-40 45 (18.75)
Age
41-45 43 (17.92)
46-50 33 (13.75)
Over 51 40  (16.60)
Less than 5 years 58 (24.16)
5-10 51 (21.25)
Years of 10-15 40 (1667
Employment
15-20 25 (10.42)
More than 20 years 66 (27.50)
High School 15 (6.28)
College 8 (3.35)
Education
University 174 (72.80)
Graduate school and above 42 (17.57)
Management 108 (45.00)
Job Type Facility 39 (16.25)
Technical 93 (38.75)
Above Grade 2 15 (6.25)
Grade 3 50 (20.83)
Position
Grade 4 115 (47.92)
Below Grade 5 60 (25.00)
Number of 1 time 92 (38.33)
times 2-3 times 103 (42.92)
applying to
public sector More than 4 times 45 (18.75)
None 155  (64.85)
Job changing 1 time 62 (25.94)
experience
More than 2 times 22 9.21)
To be recognized~ by' work 55 @3.21)
Reason to through organization
choose public To enjoy better work
sector environment compared to 185 (76.79)
private companies
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Table 6. Descriptive Statistics for Group Characteristics (Survey Question I)

(N=240)
Questions Average S?;liiii
1 When started working, I preferred personal value over organizational value 3.02 (1.128)
2 Preference value is different based on the years of employment 3.95 (0.780)
3 Preference value is different based on job types 3.39 (0.983)
4 Preference value is different based on locations 3.47 (1.002)
5 Differences in compensation among job types influence work attitude 4.08 (0.817)
6 As the years of employment become longer, employees are more devoted to work 3.28 (0.919)
7 Work attitude can differ based on locations 3.72 (0.920)
8 Employees cooperate for performance regardless of job types 3.28 (0.900)
9 Performance of work location is more important than that of the company 2.71 (1.021)
10 The company compensate fairly by job types 2.75 (0.992)
11 The company compensate equally by locations 3.01 (1.105)
12 As the years pass after employment, organization comes before self 3.16 0.916)
Table 7. Descriptive Statistics for Organizational Value (Survey Question II)
(A=240)
Questions Average Sﬁiﬁi
1 1 have a strong sense of responsibility regarding organization 4.06 0.647)
2 JtSheing successful ax:td compensated for work (promotion and incentive) is more important to me 3.03 0.910)
an my personal life
3 I am proud of the company 3.86 0.772)
4 1 am truly care about the company’s future 3.90 (0.766)
5 1 am willing to work beyond expectation for the company’s success 3.86 0.740)
6 Attending after-work hour gatherings are important for communications 3.75 (0.832)
Table 8. Descriptive Statistics for Personal Value (Survey Question III)
(V=240)
Questions Average Szav?iii
1 Personal happiness comes before organizational performance 3.45 (0.842)
2 I do not want to pay attention to work after leaving work 3.45 (0.9849
3 Reason I work in public sector is to have more free time 3.25 (1.030)
4 My value coincides with the company’s value 3.25 (0.822)
5 I leave office on time and take vacations regardless of my work schedule 2.09 (0.818)
6 Welfare is more important to me than compensation based on performance 2.98 0.853)
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Table 9. Preference Value(=Organizational Value/
Personal Value) Results Analysis

Average

F-stat
Variable Category (Standard
Deviation) s
, 130
Gender Male (0.499) 0.68
Female ( 14345 ) 0om
0.441
Under 30 (01'31(?5)
1.08
3135 (0.303)
1.19
N 35-40 0279 8933
8¢ 41-45 1.42 .001)
0.395)
1.56
4650 0.492)
Over 51 (01'75659)
Less than 5 years (01'30092)
1.15
>1o 0.293)
Years of 10-15 1.30 11.943
Employment (0.340) (<.001)
. 1.42
1520 ©0327)
More than 20 years (0125399)
High School (01'51(?3)
2.01
Education Collese (1'28_3) 8295
University (01'42;0) («.001)
Graduate school 1.44
and above 0.9
Management (012623)
1.2 0.176
Job Type Facility (0'4377) (0.8;9)
N 131
Technical (0.540)
1.68
Above Grade 2 0.381)
1.47
. Crade 3 (0.385) 7506
Position
Grade 4 1.28 (<.001)
(0.528)
Below Grade 5 (0141;2)
1 1.39
Number of me (0.602)
times applying o 1.29 2.346
to public 23 times (0.385) 0.098)
sector . . 1.20
More than 4 times 0.422)
1.27
None 0393)
Job changing 1t 1.43 2.698
experience ime (0.695) (0.064)
. 1.23
More than 1 time 0343)
To be recognized 163
by work through © 691)
Reason to organization ) 35.284
choose public To enjoy better (<.001)
sector work environment 1.21
compared to 0.2)

private_companies
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Table 10. Effects of Personal Characteristics and Pre- and Post-employment Experience on Preference Value

I I III v \4 VI
Constant 1.159" 1.135" 1.666" 1.353" 1.518" 1.547"
Gender=Female -0.087 -0.126 -0.092 -0.104
Age=31-35 -0.035 -0.056 -0.084 -0.099
Age=-40 0.079 0.012 0.081 0.002

Personal Age=41-45 0.284" 0.137 0.235" 0.066

Characte ™ 46-50 0370" -0.103 0349” -0.075

ristics - -

(Control) Age=Above 51 0.358 -0.195 0.337 -0.138
Education=College 0.548" 0.648" 04" 0.464"
Education=University -0.031 -0.055 -0.056 -0.047
Education=Graduate and above -0.005 0.003 -0.096 -0.050
Years of Employment=5-10 0.096 0.078 0.091
Years of Employment=10-15 0.259" 0.124 0.147
Years of Employment=15-20 0376~ 0.179 0.223

Post-emp Years of Employment=20+ 0.579" 0.580" 0.513"

poyment _Job Type=Faciliy -0.183 -0.209 -0.139

ce Job Type=Technical -0.033 -0.076 -0.013
Position=Grade3 - -0.100 -0.159 -0.106
Position=Grade4 -0.043 -0.127 -0.107
Position=Below Grade5 -0.013 -0.130 -0.065
No. of Application=2-3times -0.124 -0.080 -0.066

Pre-empl No. of Application=More than 4 -0.215 -0.072 -0.052

E(j(};)n;fiztn No. of Job Change=1 time 0.146 0.073 0.096

ce No. of Job Change=More than 2 0.033 -0.100 0.007
Reason=better work environment -0.399" -0.340" -0.310"
F 6.616" 5.872" 9.104” 4374" 7.078" 4719"
Adjusted-R 0.175 0.155 0.145 0.203 0.263 0.264
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