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Abstract Recently, there has been considerable talk about urban regeneration support centers that are
currently promoting urban regeneration projects. The reason is that the role and authority are unclear,
and the experience of each local government center is not accumulated, resulting in many trial and error
and side effects. This study analyzed the current state of operations of urban regeneration support
centers in Chungcheongbuk-do to find desirable ways to operate them in the future. The main findings
are as follows. First, the role and division between metropolitan and basic centers and field centers of
urban regeneration support centers in Chungcheongbuk-do are unclear. Second, the limitations of the
center's operation methods, operational autonomy, and independence are not secured. Third, as a
participant in urban regeneration, it has relatively low authority and status compared to administration.
Fourth, the lack of professional manpower related to urban regeneration and the instability of staff

employment were derived as overall problems.
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Table 1. Concept of the urban regeneration support
centers.

Spec. Contents

eArticle 11 (installation of the urban regeneration support

center) the person in charge of strategy planning may
set up an urban regeneration support center to perform
tasks related to each of the following:

Defin
ition

°Establishing of strategy plan and active plan on urban
regeneration for project implementation and supporting.
°Adjustment of residents' opinions in urban regeneration
areas.

°The operation of education programs focused by
on-site for residents and experts.

°Support for the start-up and operation of social and
economic organizations in urban regeneration.
°Activation and support of residents' participation.
°Construction of urban regeneration governance and
co-operation with related agencies.

°Marketing promotion of urban regeneration projects
°Monitoring and supporting for performance evaluation
etc.

Major
task

sources. urban regeneration special act.
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Fig. 1. The support and implement systems for urban
regeneration.
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Table 2. The operation method of the urban
regeneration support centers.

Spec .
P Main operator Contents

(Strength) ease of installation and
operation, budget reliability, quickly
decision making.

(Weakness) lack of professionalism and

Direct
operation by
administrative

Type

agency accountability, performance-oriented,
operational rigidity.
. (Strength) secure the expertise of new
Consignment L
. employees, relative independence.
Type| operation by . . R K
| (Weakness) intensive dispersion of
2 public i X o .
. desired projects, low flexibility, limited
enterprise ’
operation.
. (Strength) operational continuity and
Consignment A ) ) L
i securing expertise, diversification of
operation by |]
Type import structure.

ublic-private s .
P P (Weakness) administrative interference,

artnershi;
P Pl concern about performance-oriented
agency ) 3
project, lack of independence.
(Strength) securing expertise and
autonomy, maintaining close ties with
Type Consignment |citizens.
Y4p operation by [(Weakness) lack of project execution

skills, requires the verification of
consignors, concern about ongoing
operations.

private sector

sources: reviews on operational validity of urban regeneration
support centers in goyang-si(2017).
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Table 3. The status of the urban regeneration projects

in chungcheongbuk-do.

Number of choices | Selected area in
Spec. nation chung | chungcheongbuk-do
wide -buk (project type)
2014 Leadmfg area 13 1 ocheongju-si (5))
project @
General area °chungju-si
2016 project 3 2 cjecheon-si (4))
ocheongju-si (4))
Newdeal echeongju-si (3)
2017 project 08 4 ochungju-si (2))
cjecheon-si (1))
ocheongju-si (2
Newdeal ochungju-si (3))
2018 project 9 4 °jecheon-si (1))
ceumseong-gun (2])
ceumseong-gun (3))
echeongju-si (2))
Newdeal echungju-si (4])
2019 project %8 6 chungju-si (1)
°okcheon-gun ((3))
°goesan-gun ((3])
All 311 1

1] the regeneration project in maintenance and management

for small scale town.

the regeneration project in residential area.

[3] the regeneration project in general neighborhood area.
the regeneration project in central commercial area.
the regeneration project in economic base area.
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Table 4. The current status of the urban regeneration support centers in chung-buk(wide units, local units).

Year of Composition of organization
Spec. establishm| Operation method The number of members A major area of expertise
ent Alll Al B| C| D| E for each workers
Wide Chungcheongbuk-do Consignment operation
nit urban regeneration 2019.02 by research agency 41 1] 1] 2| -| - |°Urban planning & urban design
support _center (consignment fee 5%)
) . °Urban planning & urban design
Consignment operation . . .
L °Architectural engineering
Cheongju-si by °Arts & cultural management
urban regeneration 2015.01 | educational-industrial | 10| 1| 1| 8 g .
. °Korean language and literature
support center cooperation agency . X X
. o °Industrial engineering
(consignment fee 5%) ) - K
°Business administration
Chungju-si . . °Urban planning & urban design
urban regeneration 2013.12 Dlréc,t ope.ratlon by 3 1 1 - 1 - |°Fashion marketing & design
administrative agency . )
support_center °Architectural design
Local Jecheon-si Direct operation b °Civil engineerin;
unit urban regeneration 2015.02 . p' Y 211 1| - - - N & &
administrative agency °Social welfare
support center
Consignment operation
Eumseong-gun by °Urban planning & urban design
urban regeneration 2019.02 | educational-industrial | 6 | 1| 1| 3| 1| 2 |°Architectural design
support center cooperation agency °Environment & landscaping
(consignment fee 5%)
Goesan-gun Consignment operation
urban regeneration 2019.04 by non-profit 31 1| 1| -| 1| - |°Urban planning & urban design
support _center corporation

A.director of the centers,
by LH young internship program).

B.executive secretaries,

C.research workesr(team leader, team member), D.office workers,

E.etc (young man

sources: internal data from the chungcheongbu-do urban regeneration support center(base data at the end of October 2019).
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o TAAA ARE gt Spec Contents
Gender | Man(41.2%), Woman(58.8%)
. . . A T 0.0%), Thirty(14.7%), F 17.6%),
Table 5. The current status of site unit centers in grfsp F;}vﬁ(;lety{(g%) Os)ixw(;r;i)) 7). Forty(17.6%)
chung-buk. - -
A major Architecture(8.8%), Urban planning(41.2%),
Spec Operation The number of members field of IF;CEII‘?ng‘eflVil(’;)m;)eﬂé(zf%),;aﬂésczi/l;ing(z«9%),
pec method | Al [A [B]C|DJE study | e 500" W), Culturedear(2.9%)
C. D7,
Uam
-dong @ 6 11 T Executive secretary(5.9%), Coordinator(20.6%),
Cheoflg Uncheon Position Research worker(team leader, team member)
jusst sinbong 1 5 1 1 3 - - H (41.2%), Local activator(5.9%), Young man
-dong intern(20.6%), Ftc.(5.9%)
Munhwa o 2 1 1 _ B B Work Less than a year(52.9%), More than a year ~ less
-dong period |than three years(20.6%), More than three years(26.5%)
Jihyun @ 3 1 1 1 ~ ~
-dong
Seongnae =
Chung seongseo (@))] 2 1 - 1 - - 4.2 _I'__A_-|I7edjl_|.
S -dong =
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agency
A. director of the centers or head coordinators, B. senior
coordinators(sub-coordinators), C. local
coordinators(coordinators), D. civil servants.
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Table 7. The satisfaction with the original purpose
of the centers.

Table 9. The opinions about the main work of each

Very Nor Very
Spec. bad Bad mal Good 200d
Overall satisfaction with
the original purpose of the| 2.9% |17.6% |23.5% |50.0% | 5.9%
centers.
4

A reason why purpose is
achieving well

A reason why purpose is
not achieving well

(-) (+)
16.7% degree of securing the budget 3.0%
16.7% degree of securing the professional expert 18.2%
33.3% identify the clear role of the centers 15.2%
83% supporting sys?er'n fro.m local governments and 12.1%
administrative departments
0.0% capacity system for project implementation | 24.2%
8.3% degree of co-operation netwqu system 12.1%
between related agencies
16.7% degree of co-operation n?twork system 12.1%
between local residents

Table 8. The result of t-test on satisfaction with the
original purpose of the centers.

Spec. N | Rank of M | F p_‘:du
Wide unit center 2 1425
workers
Satisfaction
with Local unit center
establishment workers z3 17.72 2| 876
purpose
Site unit center 9 17.67
workers
p*<0.05
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centers.
Spec. Contents
(1st priority) establishment and support of urban 20.7%
regeneration strategy plan R
(2nd priority) establishment of governance 13.8%
related to urban regeneration o
Wide [(3rd priority) establishment and support of urban 10.3%
unit |regeneration active plan D7
(4th priority) training and supporting of urban 10.3%
regeneration expert 7
(5th priority) planning and operation of training 9.2%
program for local active expert R
(1st priority) running to educational program for 21.2%
reinforcement of residents capacity e
(2nd priority) establishment and support of 15.3%
urban regeneration active plan 7
Local [(3rd priority) discovering and activating of 14.1%
unit |residents participation-type projects S
(4th priority) promotion and marketing for urban 0.4%
regeneration projects R
(5th  priority) supporting for start-up on 8.2%
social-economic organizations e
(Ist priority) residents opinion adjustment and 19.3%
support in project areas. 7
(2nd priority) promotion and marketing for 17.0%
urban regeneration projects S
Site |(3rd priority) discovering and activating of 14.8%
unit |residents participation-type projects e
(4th priority) project monitoring and support for 11.4%
performance evaluation R
(4th  priority) supporting for start-up on 11.4%
social-economic organizations R
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Fig. 2. The result of IPA on all workers

Fig. 3. The result of IPA on wide unit center workers.
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Fig. 4. The result of IPA on local unit center workers.

Fig. 5. The result of IPA on site unit center workers.

l.working environment, 2.working hours, 3.contract type, 4.working pattern, 5.benefits package, 6.wage level, 7.securing of
appropriate the workforce, 8.securing of available expert groups, 9.scope of work with clearness and accuracy, 10.scope of work

with clearness and accuracy, 1l.securing budgets and

effective work progress,

12.sufficient education program related,

13.communication(between employees), 14.communication(between administrative and higher centers), 15.communication(between
the center and the local residents), 16.establishment of cooperative system with related agencies.
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o} o] M E|Gich WA, AR 2=}l Heisto] A
BN (06471 F24E(p0.1) olst=E Zt Alg
FEvitt 1A= 2Jo]7} Q= A0 R Uepgt). FoAAY
AlE}(29.00), 712AIQAEI(20.54), 7]2+BFALAE
(14.50), @FAAAE(13.22)9] HAeds Mg 27
o] gigt AYETYA . FRS AHE A T
ol QlolTh S EES] A9 AIHIEE(009)
o] Fol=(p<0.05), Al Agte] FE4(.089) F3
ZHAFAAETE Ak2E(087)0] F2lF(p<0.1) o3t
2 Z 257 Wt Zol7t AUSich AE IRl gt
TEEE= FIAIE28.75), 712AIE(22.14), FAE
(14.39), 7|2AE+EGAE(10.89) Ha<d=2 Yels:
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o, AlE Ete] SEAS A (30.00), 712AE+A
JANE(21.33), BATE(14.94), 712ATE(14.89)0]91.2.
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ZAE+IFAE(27.17), BAIE(17.28), 712AH
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Table 10. The result of t-test on importance and performance of the work in urban regeneration support centers.

S Importance Performance
pec. N Rank of M F p-value N Rank of M F p-value
Group 1 2 26.75 2 28.75
. . Group 2 14 17.75 14 22.14 "
A Working environment Group 3 9 15.28 3 462 9 14.39 3 .009
Group 4 9 17.28 9 10.89
Group 1 2 25.00 2 20.50
P Group 2 14 19.54 14 17.14
B Working hours Group3 | 0 13.00 S BT o 16.83 31 9%
Group 4 9 17.17 9 18.06
Group 1 2 17.25 2 24.00
Group 2 14 19.50 14 16.43
C |Type of contract for workers Group 3 9 1504 3 772 9 1667 3 721
Group 4 9 16.00 9 18.56
Group 1 2 19.00 2 26.50
" . Group 2 14 21.14 - 14 15.07
D | Working pattern for workers Group 3 9 1433 3 251 9 15.00 3 162
Group 4 9 14.67 9 21.78
Group 1 2 29.00 2 16.25
S . » Group 2 14 20.54 o 14 16.07
E |Benefits package for workers Group 3 9 13.22 3 064 9 1967 3 .843
Group 4 9 14.50 9 17.83
Group 1 2 23.00 2 25.00
§ i Group 2 14 20.36 14 13.57
F Wage level for workers Group 3 9 1406 3 .280 9 1378 3 174
Group 4 9 15.28 9 20.67
Group 1 2 28.00 2 7.50
Securing of appropriate Group 2 14 18.79 14 18.89 -
G the workforce Group 3 9 15.50 3 281 9 18.33 3 455
Group 4 9 15.17 9 16.72
Group 1 2 22.25 2 26.50
Securing of available expert Group 2 14 17.86 14 17.64
H groups Group 3 9 16.17 5 801 9 13.50 5 274
Group 4 9 17.22 9 19.28
Group 1 2 22.25 2 19.00
Scope of work with clearness| Group 2 14 17.46 14 16.75
I and accuracy Group 3 9 16.17 3 872 9 15.06 5 588
Group 4 9 17.83 9 20.78
Group 1 2 13.50 2 14.00
Securing budgets and Group 2 14 19.96 14 16.96
J effective work progress Group 3 9 13.39 3 328 9 16.11 3 690
Group 4 9 18.67 9 20.50
Group 1 2 22.50 2 30.00
Sufficient authority of centers| Group 2 14 19.21 14 14.89 o
K for practice and management| Group 3 9 13.56 5 444 9 14.94 5 083
Group 4 9 17.67 9 21.33
- . Group 1 2 12.25 2 19.50
| [Suffcent educarion prosram | —GUE e Tyon ] | AT e, |
related to ur ankregenera fonf—¢ 3 9 14.56 . 9 20.28 .
wor Group 4 9 19.11 9 19.78
Group 1 2 28.50 2 28.25
Communication between Group 2 14 17.89 14 15.50
M employees within the centers| Group 3 9 15.89 3 349 9 13.89 5 101
Group 4 9 16.06 9 21.83
Communication between g;gzg ; 124 %éé? 124 ?222
N | administrative and higher Group 3 9 1372 3 416 9 17.28 3 .087**
centers Group 4 9 16.83 9 21.17
Group 1 2 11.50 2 17.75
Communication between the | Group 2 14 17.29 14 16.11
© center and the local residents| Group 3 9 18.11 3 808 9 19.33 3 864
Group 4 9 18.56 9 17.78
Group 1 2 30.50 2 23.25
Establishment of cooperative | Group 2 14 16.18 14 16.86
P system with related agencies Group 3 9 16.78 3 238 9 17.06 3 829
Group 4 9 17.39 9 17.67

Groupl-workers of wide unit centers, Group2-workers of local unit centers, Group3-workers of site unit centers, Group4-workers of
local and site unit centers.
p*0.05 p*<0.1
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Table 11. The satisfaction with current operation
method on centers.

Very Very

Spec. bad Bad |Nor mal| Good o0d
Wide unit 0 0 2 0 0

center workers | (0.0%) | (0.0%) |[(100.0%)| (0.0%) | (0.0%)
Local unit 1 9 8 5 0

center workers | (4.3%) | (39.2%) | (34.8%) | (21.7%) | (0.0%)
Site unit center 1 2 3 2 1

workers (10.9%) | (22.3%) | (33.2%) | (22.3%) | (10.9%)

Table 12. The result of t-test on the current operation

method.
Spec. N| Rank of M | F p~
value
Wide unit center 2 24,50
workers
Necessity of
change. in |Local unit center 3 1576 2| 219
operation workers
methods
Site unit center 9 20.39
workers
p*<0.05
o) A8 gualo] uhFlolol ¥ Wart gk
AE SRl stol, G Aet AlE LA
i A3t A, FAAE = AR AY3KT3.7%), 71
ZAEE ARA ADSH50.0%), FFAHE 1HEH

(27.3%°5 bt @ 1 o]9of diefHE
el 12933499 SRQ7.9%). 269
o] QFIHQ0.9%). 34-AAFA A4420.9%)
&0z BHHSC ZAES] 39, 1495
A49(22.6%), 2 9-AIFRL ALYABIN, 34
Sf-allate] H(15.1%), B9 BH(15.1%) <013
o), WYL 169-FA18 8 Fol 7K5(19.2%),
29-TRIR AR 2R 7Rs(17.53%), 349-AAER
of AF&H(13.5%), ARFAY A5H(13.5%) £02 14
Efste.

Table 136141 Bz i} Zol, TRANT-FY+AT:
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I, FGA LA = RIZPIR f1E A, 712X EAH

Lo

QA Aeksh A3 9771 e Aol =
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Table 13. The result of t-test on the operation method
for the future.

Spec. N| Rank of M | p-value
Direct 5 Group A | 11 8.05
operation by
administrative G 5| s 50 324
agency roup 5 9.5
Foundate Group A | 11 9.27
operation by 460
administrative G 5| s 850 ’
agency TOup 5 D
Consignment | Group A | 11 9.00
operation by
bublic - 1.000
enterprise Group B 5 9.00
Wide
unit | Consignment | Group A | 11 8.00
operation by 048*
private sector B 1 :
agency Group 5 0.83
Direct . Group A | 11 9.00
operation by
private sector 1.000
agency Group B | 5 9.00
C0n31g.nment Group A | 11 8.77
operation by
public-private 653
partnership Group B | 5 9.42
agency
Direct Group A | 12 8.63
operation by 549
administrative G B 0 ’
agency roup 5 9.9
Foundate Group A | 12| 1038
operation by 042"
administrative G B 0 ’
agency roup 5 5.7
Consignment | Group A | 12|  9.00
operation by
bublic 1.000
enterprise Group B | 5 9.00
Local
unit | Consignment | Group A | 12 7.50
operation by "
private sector 12.60 004
agency Group B | 5 .
Direct Group A | 12 8.50
operation by 121
private sector :
agency Group B 5 10.20
Consignment | A | 12] 850
operation by
public-private 121
partnership Group B 5 10.20
agency
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Direct Group A 11 832 PS’BET,]- :’—%6}@] Eg:\% Z'”Q-}:—S—JEA Z—!"g‘—é}l (})u]\q"E‘ X]Zjl
rou] .
operation by | " 103 & Q9T G Hlel BASE AEgs BRIy
administrative . _ _ N
agoncy | Growp B | 7| 1136 olEl9] o3t} 7]350] AmElofof Shvf, 7|24 YAlEle}
oundate | Group & | 1] 014 WYY AT B FEe e et
! roup . }
it s e o A
agency | Growp B | 71 1007 F7HH 082 AP AYAE S AT} Hste] Al
Consignmem Group A | 11 10.14 E %—8- T:ﬂO]Eil:ﬂ]O]‘/_\_(DB) ‘_IL;T, Z] = _;Aéoﬂ 7]‘5‘1’?.1’
e a5 B EAAEAA 59, YENT ZSHE Slek R&D A
public
enterprise | Group B | 7| 850 4 o=, AR @ AA 15 ol T LA
Site
unit | Consignment | Group A | 11|  9.14 24 dgsithe odE AU
operation by 615
private sector ’
agency Group B 7 10.07
Direct | Grown & | 11| 932 5.2.2 HEX|EME
operation by
privae secor [ % T T T YA F Zedold 15L B T2 7|24l
agency - -
Bl5t 2ol MUAS Fehel 2ACITFAIHO) MEA B
Consignment = =
Consnment | Group 4 | 11| 895 At Qa AN, ol 182] BebAl
publc-prvae 05w feie @l AAEUE] HolA e Asel o
partnership G Bl 7 10.36 _
—— ’ o1 Zﬂ* 13 itk Azlo] QIgiek. ofo] Tk Higto.

GroupA-executive secretary, research worker(team leader, team
member)

GroupB-coordinator, local activator

p*<0.05
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Table 14. Tlhe sum of the main opinions.

Spec. Contents
°Sufficient authority of centers for practice and
management
Common |°Scope of work with clearness and accuracy
opinions |°Securing of appropriate the workforce
(all °Benefits package for workers
workers) |°Wage level for workers
°Sufficient education program related to urban
regeneration work
§ .. |°Operation methonds on centers
Wide unit R . . .
- direct operation by administrative
workers
agency
. |°Operation methonds on centers
Local units - .
- foundate operation by
ot workers . :
Difference administrative agency
opinions °Operation methonds on centers
- consignment operation by
Site unit public-private partnership agency
workers |°Type of contract for
workers(long-terms)
°Necessity of the middle managers
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