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Abstract This study examined the effects of management consultant competency (ability,
professionalism) and consulting service quality (reliability, assurance) on organizational creativity and
innovation. The research target was companies with experience in consulting, and sample data from 62
surveyed companies (80 persons) were analyzed using SPSS 25.0 and Smart PLS 2.0 based on statistics
to perform frequency analysis, reliability, and feasibility analysis. The summary of the research results
is as follows. First, it has been verified that consultant competency (ability, professionalism) and
consulting service quality (reliability, assurance) had positive impacts. Second, service reliability and
assurance, which are components of consulting service quality, significantly affected consulting
performance (organizational creativity, innovation). Taken together, management consulting has a
positive effect on creativity and innovation in an organization and ultimately contributes to improvement
of the business performance of the company, depending on the competency of the consultant and
quality of the services provided. Based on the results of this study, we intend to improve the quality of
SME consulting by providing theoretical and practical implications as well as contribute to the growth
of SMEs requiring innovation in the era of the 4th Industrial Revolution.
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Fig. 1. Research model of this study
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Table 1. Demographic characteristics

Category Frequency Percent (%)
male 45 56.2
Gender femal 35 43.8
20~29 years 7 8.8
30~39 years 26 32.5
Age 40~49 years 23 28.8
50~59 years 19 23.8
above 60 years 5 6.3
Machine material 8 10.0
Bio/Medical 12 15.0
Business Electric/Electronic 4 5.0
field Chemistry 3 3.8
Knowledge service 27 33.8
Other 26 32.
below 5 person 37 463
Employ 5~10 person 16 20.0
ment 10~20 person 18 22.5
scale 20~50 person 7 8.8
50~100 person 2 2.5
42 QoI U MEE 24
£ A7) SAHSo] A8 gt ATt 0.7 ool

581

Table 2. Factor Analysis and Reliability Analysis

Composi
Latent Items Factor | Cronbac te AVE
Variables Loadings | h's ¢ | Reliabilit
Y
CAl 0.870
| CA2 0.921
C(X‘;ﬁ;jm CA3 | 0923 | 0940 | 0954 | 0807
CA4 0.914
CA5 0.862
CP1 0.866
Consultant | CP2 0.908
Professiona | CP3 0.951 0.951 0.962 0.836
lism CP4 0.925
CP5 0.920
SR1 0.895
Service SR2 0.870
Reliability SR3 0.924 0.938 0.953 0.801
SR4 0.873
SR5 0.914
SA1 0.935
Service SA2 0.912
Assurance SA3 0.898 0.956 0.966 0.850
SA4 0.928
SA5 0.938
OC1 0.858
~[oc2 | os7m
Orgal;l;lzatlo 0C3 0.903
Creativity oc4 0.914
0Cc5 0.919
0C6 0.874
ol 0.893 0.948 0.959 0.794
o OI2 0.918
Org"lrizlza“o o3 | 0905
Innovation ol4 0.864
OI5 0.906
0l6 0.878
43 20124 U NI 24
Table 33} Zo] Wl Blg/4 A5 AVE(Et &4t
A A
7+ Z79W4=9] AVE AlF T 39 oA #
Kt} Fof b ehg/do] E—ZH OVﬂ "ot W gdes
2 B3t 2 e AVE AT gho] AT
9] Aol FEET & g2 7 EE E AolA gt



El
L L

&5 =22] A21¥ A5%, 2020

274 239 W Bgye Agelcn B & Ur.
Table 3. Discriminant feasibility analysis

MC CA cwp SR SA OC Ol

CA 0.898

CP 0.753 | 0914

SR 0.767 0.828 0.895

SA 0.790 0.839 0.805 0.922

oC 0.615 0.510 0.654 0.628 0.891

Ol 0.633 0.588 0.684 0.686 0.849 0.894
Note

CA: Consultant Ability, CP: Consultant Professionalism,
SR: Service Reliability, SA: Service Assurance,
OC: Organizational Creativity, OI: Organizational Innovation

4.4 Th2s

Table 4. Discriminant feasibility analysis
homes | P ame | i | Vave | peue
H1 CA — SR 0.333 4.148%+* Accept
H2 CA — SE 0.366 3.375% Accept
H3 CP — SR 0.577 6.458™** Accept
H4 CP — SA 0.564 5.292%%* Accept
H5 SR — OC 0.423 3.368™* Accept
H6 SR — OI 0.091 0.848 Reject
H7 SA — OC 0.287 2.091* Accept
H8 SA — OI 0.192 1.794* Accept
H9 OC — Ol 0.669 8.001*** Accept
*0¢0.05, **p¢0.01, **p(0.001
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