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Abstract The regeneration of Incheon Inner Port is a recent, representative case of conflict related to
urban policies. This study aimed to analyze the conflicts that have arisen during the urban regeneration
process. This study was a qualitative study, and the conflict management strategy was derived by
analyzing the conflict process, subject, and content. The results of the analysis are as follows. First,
central governmental agencies have proposed a clear plan that is mainly focused on the port
redevelopment project through the participation of private sector businesses. Second, Incheon is
pursuing a new vision called "Creative City" with specific urban regeneration. Third, the Incheon Port
Authority is required to maximize the efficiency of the regeneration projects. Fourth, organizations such
as port logistics companies and port trade unions are demanding the use of port space. Fifth, local
residents and civic groups insist that the entire Inner Harbor should be returned to the citizens.
Therefore, the establishment of city planning and administrative guidelines is necessary to manage
Incheon Inner Harbor and surrounding areas in a desirable manner in order to develop a regeneration
philosophy for Incheon Inner Harbor. Furthermore, the establishment of cooperative governance is
required for the participation of various stakeholders.
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Fig. 1. Spatial scope of research
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Table 1. Analytical Framework
Category Division Section
Stakeholders
Process Area B
of Conflict Conlflict Area
Duration
v
Public Sector Central Government
Local Goverment etc
Subjects of Non-profit NGO,
Conlflict Sector interest groups, etc
Private Sector People,
Enterprise, etc
v
R NIMBY,
esource PIMFY
Contents Polic Political idelogy,
of Conflict v Value, Income
. Jurisdiction,
Authority Clerical work
v

Management Strategy of Conflict
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