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Abstract In urban regeneration projects, the core projects define the characteristics of the project site
and contribute to the highest project cost and drive the project forward. The purpose of this study was
to identify the current status and characteristics of the project as a priming project for urban
regeneration and to seek desirable alternatives in the future project process. For this purpose, the case
of urban regeneration projects in the Chungcheong region was targeted. The results showed that the
core projects for each case consisted mainly of projects to develop physical facilities on a relatively large
scale. Securing large-scale complex base space and constructing public parking lots are planned as key
projects. In addition, based on the cost composition of the priming project, the core project accounted
for approximately 80 % of the total project, and the project cost between linked projects does not appear
to be relatively well linked in both public and private investment sectors. These findings are expected
to help promote substantial urban regeneration projects and enhance efficiency by using them as basic

data for urban regeneration projects in the future.

Keywords : Urban Regeneration, Core Project, Composition of project costs, Case Study, Chungcheong
Region
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Table 1. Types of Urban Regeneration Projects

(Unit : a thousand ¥, a hundred million Won)

Table 2. Types of Unit Projects in Urban Regeneration

Spec. Details

Support amount

Spec. Target area Area (period)
Small scale town Sm,aH&L_O worise below5 50(3years)
residential area
Residential area .LOW—'HSG 5~ 10 100(4years)
residential area
General neigh- | Mix of retails and 10~15 100(years)

borhood area residential areas

Central Commercial,

commercial area [Start-up, Culture-art] 20 150Gyears)

Economic
base area

Station area, Port

Industrial complex 50 250(Gyears)
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Table 3. Literature Review

°A project strategically promoted to induce
between projects links and attract private
investment.

Priming Project

°A project promoted with support budgets
of each central government in urban
regeneration areas.

Department-coord
inated project

°A project carried out by local
governments with their own budgets for
the purpose of revitalizing declining areas.

Local government's
own project

°A project in which the budget of public
institutions(public enterprises etc.) is
invested in urban regeneration areas.

Public investment
project

°A project to which private capital is
invested, as well as projects promoted by
social enterprises or invested by residents.

Private investment
project
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No. | Author Name of research(year) Details Method
The Public Roles and
Implications on . Literature
. . .pl ! . °Analyzing the types of core projects based on cases and Heratur
JJ.Kim, Private-invested Projects for | o o . research, Case
1 . . identifying the characteristics of each type to present public .
D.J.Ryu | Urban Economic Regeneration A . studies,
X directions N
Projects Interview
(2015)
. . °In order to analyze the characteristics of urban regeneration
An Empirical Study on Project . o . .
leading areas, analyze them by dividing them into three types Literature
KJJung, Type and Funds Supply .
A based on urban regeneration plans and laws. research, Case
2 | JK.lLee, Characteristics of Urban .
S.S.Lee | Regeneration Priority Regions . studies,
o 016) °Based on the analysis results, present the differences between |Statistical analysis
each type and the direction of urban regeneration.
°To maximize the utility of urban regeneration hub facilities,
Visitors' Perceptions, analyze the satisfaction level and improvements of the users. Literature
3 J.S.Yoo, Satisfaction of Urban research, Case
J.W.Lee | Regeneration Anchor Tenant |°Based on actual cases, the survey was conducted to understand studies,
(2019) the characteristics of users and the effectiveness of Survey
implementation.
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Table 4. Study Target Area Overview
(Unit : n?, a hundred million Won)

Spec. Daejeon | Sejong |Cheongju| Chungju | Jecheon
Selected year | 2018 2017 2017 2016 2016
Site 2] (3] [
Area 181,754 | 200,000 | 185,800 | 212,000 | 355,000
Period 2018~ | 2018~ | 2018~ | 2016~ | 2016~

2022 2022 2022 2020 2020
Total Cost 730 1,851 688 182 876

[1JSintanjin-dong, [2]Jochiwon-eup, [3JUam-dong,
[4]Seongnae-Seongseo-dong, [5]Jungang:Namhyeon-Gyo-dong
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Table 5. Total Project Composition Status(Continue)

(Unit : a hundred million Won)
- . Perso
Spec. Priming Project - | Cost
nality %
Sub total 300.0|100.0
Env1ronm-ental rnau-qtenance o-f 1w | 1210/ 403
commercial street in the station area
Stre?tjgar‘denmg contest for communit sw |30 10
participating
Operation of urban regeneration collegg SW | 8.0 | 2.7
Sin Cor?structlon of Urban Regeneration W | 540 180
tan |Aulim Platform
jin SWH+
donglAlley Store saving project HW 30 | 1.0
[ncubating project for start-ups sw 100 33
HW
Construction of Saeyeoul community |HW+ 340 | 280
center SW
Geumga.ng Rohas Happy road w1701 5.7
lconnection
Sub total 360.0|100.0
[Establishment of infrastructure and HW+ 100.6| 27.9
leducation operation for youth start-up| SW ' '
Prov1'dmg Con.vergence services of HW+ 20| 78
lhousing and job SW
[Establishment of administrative complex) HW+
. . 89.2 | 24.8
land public transportation system SW
Supporting of advancement and upgradel HW+ 170 47
Jﬁ' for traditional markets SW ’ ’
chi
won |[Establishment of. guest facilities and SW+ 1921 53
eup lcultural foundation HW
Supporting for living culture and social SW+
X . 1391 39
lintegration HW
[Establishment of 4th industry and SW+
. 60.0 | 16.7
culture infrastructure HW
Establishment of infrastructure to SW+ 1201 33
revitalize local commercial districts HW ’ ’
Establishment of foundation for HW+ 201 56
balanced regional development SW ’ ’

source: the urban regeneration active plan for each case
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Table 6. Total Project Composition Status

(Unit : a hundred million Won)
- . Perso|
Spec. Priming Project . Cost
nality| %
Sub total 405.00 100.0
IConstruction of youth hub center H;éy 296.9 73.3
Pedgstrian Environment Improvement HW 25.06.2
IProject
Uam
dong(Construction of happy-house for HW+
. 14.1B3.5
sharing SW
IConstruction of public parking lot HW 54.913.6
Operation of hopeful community SW 10.12.5
Operation of youth mind festival SW 4.01.0
Sub total 182.0) 100.0
Construction of regeneration hub HW+ 9039 49.7
center SW
Seon
gnae(Construction of a youth store Hs\éy 1090 6.0
Seon ion of pedestrian-friendly old
gseo C}onstructlon of pedestrian-friendly old HW+ 69.93 384
dong[City SW
IPromotion for urban regeneration loca Sw 734 40
lexperts
[Ftc.(research, marketing, monitoring) - 3.44 1.9
Sub total 182.00 100.0
Establ.ishmer.lt of foundation for healing HW+ 4579 254
and video village SW
[Establishment of foundation for HW+
residents’ self-sufficient SW 2497137
in-win Project for youth & merchant{HW+
in traditional market SW 4179 229
Je lconstruction of specialized food street HW+ 1299 7.1
cheoljy jecheon by merchant SW : :
n
old Project of cultural hub development FW+ 42.80 23.5
city SW
Construction of open intersection in |HW+
. 1.200 0.7
imyeongdong, jecheon SW
Pla‘nning and Pl,.lbliC off-ering of Sw 200 11
resident suggestion project
(Operation of resident competency Sw 180 10
lenhancement program
IArchiving project(recording) SW 880 4.8

‘HW' is hardware project such as construction of facility etc. and
‘SW is software project such as education program, contest etc.
source: the urban regeneration active plan for each case
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Table 7. Summary of Core Projects and Details by Case

2RI % tHTable 8).

Details
Spec. Core Project -
Hard Ware Project Soft Ware Project
°Expansion of public parking lots,
Environmental maintenance of u . b P g ot
. . . Construction of event space, Infrastructure
commercial street in the station area X
Sin maintenance(street, Square etc)
tan . . °Construction of complex facility(public
i Construction of Urban Regeneration iy 'p Y(p'
jin K . office, welfare, public rental housing)
Aulim Platform R R
dong °Construction of childcare support center

Construction of Saeyeoul community
center

°Construction of Saeyeoul community
center

°Saeyeoul cultural market

Establishment of infrastructure and
education operation for youth start-up

°Construction of start-up support center
and visual art

eStart-up support program
(downtown campus, r&d project lab)

Jo Establishment of administrative . - 5 . .
. ) ) °Establishment of administrative complex |°Operation of urban regeneration
chi complex and public transportation ¥
space field support center
won system
eup S - -
i i °Smart city youth start-up education
Establishment of 4th industry and i . vy p
. °Establishment of smart city infrastructure | program
culture infrastructure . . - . .
°Discovering citizen sensation service
°Operation of public rental store
. °Construction of public rental housin °Youth start-up program
Construction of youth hub center . p N & i p brog X
Uam °Construction of complex community space|°Operation of urban regeneration
dong field support center
) A ) . °Construction of public parking lot
Construction of public parking lot . P P & .
°Construction of Bukbumarket parking lot
. ) °Remodel of post office .
Seon|  Construction of regeneration hub . P °Cultural experience program
gnae °Construction of culture square
Seon f ped friendl f & parking |
Construction of pedestrian-frien °Construction of square arking lot . s
gseo p _ Y . d i 'p & °Citizen participation workshop
old city °Construction of a specialized street
dong
. . °Maintenance of rear-side street 1.
Establishment of foundation for . - . °Hilling health-care program
. . R °Construction of video residency .
healing and video village . °Holding cultural events
°Construction of open space(rest space)
Je Establishment of foundation for °Construction of multi-community store °Specialized product development
cheo residents’ self-sufficient °Maintenance of empty house and store |°Village tour program for family
n °Construction of merchant activation center|°Development of traditional market service
old Win-win Project for youth & °Construction of youth start-up support °Movie screening and Event programs
city merchant in traditional market center °Brand development in conjunction with
°Maintenance of street environment local universities

Project of cultural hub development

of cultural hub center
of culture square

°Construction
°Construction

°Archive and Exhibition program
°Resident agreement(land scape, etc)

source: the urban regeneration active plan for each case
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Table 8. Key Project Scope of Core Projects

Spec. a || B 4 6

Urban regeneration
hub facility

OO0 |O0|0O0]|O0O

Construction
of facility

Small-scale facilities o
(culture, exhibition, etc)

| Construction of public parking lot

Maintenance of street environment
(road, pedestrian environment, etc.)

ol O |O| O
@]

| Construction of square

Establishment of a public o
transportation complex system

Establishment of

o (©]
a smart city infrastructure

[IJSintanjin-dong, [2]Jochiwon-eup, [3JUam-dong,
[4]Seongnae-Seongseo-dong, [5]Jecheon old city

5. ZAIRHY HMAIES| EXHE ==

245 SAMe| A | O¥d 0IE

5.1 48 &

A o] AL A g9l e, 2A
& EAARBARIG96.8%)., AH AEd =AM
(532.0%) AAAIYS] AH HIFo] Bl A A e

i

Ou RAFAGARIT ARA ARGl HEE A
EAEoH, AgE ZAAIAAS H B2 4
chgst AAAGe] AT 9ot AAAIRIH] vFS
Ao g 32 o s AL ol Aeils A
/G FHA oiH] 33718 BN HIE
(90.7%)3 HIZFEAL AMQH] F(54.1%)°] dHHCE =
Al Y=, A3 A 47 S878RAR L
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AlBAE ZAIAAY ol SR ERE 24 AQHIE Xdgt
Aoln], SA= FAESIA HHRE AR TGO A
UAAZE B2 7 9 3 2/AN0l dF e
AL 7115t A& HQlrt.

olo] B|g] ZFA] JW AT FFAl 2459 AF
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I583E SEHAE 27 Sle ZeE Yt
(Table 9).
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52 ARE 71208 AA ARIHIY] 10% oVdE
Aok HAAGS AA SAN o] Adg= AA
9] oF 33~44%5 AAISH AFdHl= 70~90%2] =2 H
S AABA Q= ASE YERGTtHTable 10). W43
e ZAAARIC] 88.1%, AT TEAIABAR O
86.9%E =& H|SZ Holil gloH, 7P w2 AH o
T4 EARBARIE 71.6%S Aok AoR UERG
THTable 10).
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Table 9. Comparison of Project Costs between Priming Project and Linked Project

(Unit : a hundred million Won)

Linked project H] 3L
@® . ,
Department-linked |Local government's ® @
Spec. | Core @ ject ject Public investment | Private investment
Project projec own projec ublic investmen rivate investmen (AP B o3
Subtotal
Cost % Cost % Cost % Cost %
1] 259.0 429.8 6.4 0.9% 484 6.6% 235.0 32.2% 140.0 19.2% |166.0%| 90.7% | 54.1%
2] 249.8 1,490.8 | 1,338.6 72.3% 152.2 8.2% - - - - 596.8%| 0.0% | 0.0%
(3] 351.8 282.8 282.8 41.1% - - - - - - 80.4% | 0.0% | 0.0%
4] 160.3 0.0 - - - - - - - - 0.0% | 0.0% | 0.0%
(5] 130.3 694.0 582.5 66.5% 101.5 11.6% - - 10.0 1.1% |532.6%| 0.0% | 5.5%

[TISintanjin-dong, [2]Jochiwon-eup, [3JUam-dong, [4]Seongnae‘Seongseo-dong, [5]Jecheon oldcity
1) Composition ratio of linked project to Core project = (@+@)% 100

2) Composition ratio of public investment project to Core project = (®+@)x 100

3) Composition ratio of private investment project to Core project = (D+@)x 100
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Table 10. Comparison of Project Costs between Core
and Non-core Project

(Unit : a hundred million Won)
Spec. Total Core Project N;gjigtre
Sintanjin Cost 300.0 259.0 41.0
dong | % [ 1000% | 863% 13.7%
Jochiwon Cost 360.0 249.8 110.2
eup | % [ 1000% | 69.4% 30.6%
Uam Cost 405.0 3518 532
dong [ % | 1000% [ 869% 13.1%
Seongnae Cost 182.0 160.32 21.68
Segngseo % | 100.0% 88.1% 11.9%
ong
Jecheon Cost 182.0 130.28 51.72
oldeity | [ % | 100.0% 71.6% 28.4%

Table 11. Key Project Scope of Non-core Projects

Spec. Details

Support for public

. . °Resident idea contest project
offering projects

°Education program(resident, merchant,
leader) and start-up consulting

Reinforcement of
residents' capabilities

°Road maintenance(pedestrian, mobility,
crossroad, amenities)

cEmpty store remodeling

°Construction a specialized street

Small-scale facility
construction and
maintenance

°Operation of start-up support program
and Providing space

Support for
youth start-up

Support for

house repair Support for repair of old houses

oVillage festival, Flea market
°Operation of culture and arts program
°Support for CRC

Support for
community

Operation of
intermediary
organization

°Operation of urban regeneration
field support center

Etc °Archive and marketing
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Table 12. Operation and Management Plan of

Multi-base Space

Operation .
Spec. method &Maintain Major Partner
°Ministry of Gender
New DCCO Equality and Family
Sin | [ [Constructi (Daejeon City [°Ministry of Health and
tan on Corporation) | Welfare
jin °Daedeok-gu Office
dong S iin Libre
New | Establish Smtémm le'rary '
[2] |Constructi °Daejeon Social Capital
a CRC
on Support Center
Jo Urban
. New . .
chi | Regeneration [°Governance of 3 regional
(3] [Constructi| ., A
won Field Support| universities
on
eup Center
Uam LH, °Cheongju Universit
[4] | Remodel | Community 8] ¥y
dong o cCRC
Organization
Seongn|
ae Urban °Korea National University
. Regeneration | of transportation
5 del
Seongs [5) | Remode Support  |°’Konkuk University
eo Center °Youth Cooperative
dong
Je New Merchant
cheon i L °cMerchant Association
[6] |Constructi Activation ) L
old cCommunity Organization
city on Center

[1lUrban Regeneration Aulim Platform

[2]Saeyeoul cumunity center

[3IStart-up support center and visual art

[4]Youth hub center

[ElCulture start-up regeneration hub

[6]Merchant activation center
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