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A study on difference of supervision perception
between supervisors and supervisees

Do-Muk Kim

Department of Social Welfare, Korea University

2 % & AF= AGARIEXHS] FHEo| A (Y ARl EA|Ahe} rufuto] X|(URt ARRIEAIAD 7 HEZt £xud ol
Q1A Zpolof HisfiAf AT AREANIA= A&, FAY QA ARl EAI R 2Fohs ARIEAAE o=
& 10052 ol-&3to] &Aof ol &sttt. ZAMAAAS] JEL riHlo| A9t f=mjuo]] B ol 62%, B4 38%=
=N eH, AL 30t HuEleI A= 90%, sEBo|A|= 24% 0.2 UEREH. gt89] ¢ suHlo|H= fiEe]
g0l 98%, +HHOIA= 88%% WEIHCH, ARBIEAAL A4S0l A HHlo| A= 100% AHo] 13 AAFE £45)
I ilen suuHtolZ]= 15°] 84%E UEhHT. AREA7|HR & ZH7IZF oA suHle|x= 53 ool 82%, +
Hupo| K= 12%% Uepdt. Suuto|A|et smufo]2|7te] A Lwuldo] digh Q14|Z dwEH, sujulo]A] 3.79,
FuutolZ] 34602 e A Luu|e] tigt Q142 FHutolA7L £ YEhde & 4 A 715 FHud
of digt AolA P suuld Q14 e] ¢ SuuElo]A 3.78, suuto]X] 34308 WEOoH, W&H Suu
4ol S=ujuto]A] 3,650 Luuto]R] 3298 UERHTE XA b Q49 AS Fuuo]A] 3.94, SuElo]
A 3.672 YEET. o9 Aie} o] fuutolx 9} muHto|X]9] 75 H | gt /149 Rfel= Fmulo]
A7 BE 716E sHH|Ao] fEutolR R Erhs A2 & = Atk AR CR fEutolxFo] AFStaLl thal <
Aote A euudED SHEAS AlSHs FHulo|AE2 o]t fuH|d Qo] diFor Un= AZ &
ok, mEbA suulE Q1A FE fsiME ufutelA Eat ofyE} ujutol x| gt Aol Rt .

Abstract This study examined the difference in perception of supervision between supervisors and
supervisees of community welfare centers. The survey subjects were 100 social workers working at social
welfare centers in Seoul, Busan, and Incheon. The survey subjects were 62% women and 38% men in
their 30s. Approximately 98% of supervisors and 88% of supervisees had a college degree or higher.
Regarding the total working period of social welfare institutions, 82% of supervisors and 12% of
supervisees had five years or more experience. Regarding the perception of the overall supervision
between the supervisors and supervisees, the supervisors and supervisees reported a score of 3.79 and
3.46, respectively. In the perception of supervision according to function, in the case of administrative
supervision recognition, the supervisors and supervisees reported a score of 3.78 and 3.43, respectively,
and in the educational supervision recognition, the supervisors and supervisees reported a score of 3.65
and 3.29, respectively. Regarding supportive supervision perception, the supervisors and supervisees
reported a score of 3.94 and 3.67, respectively. As shown in the above results, the difference in the
perception of supervisor and supervisee's supervision by function shows that the supervisor's supervision
by all functions is higher than that of the supervisee. As a result, such supervisions are relatively low
among supervisees who are provided with supervisions than supervisions that are perceived as being
provided by supervisors.
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Table 1. The general characteristics of the subjects (unit: N, %)
supervisors supervisees Total
Division
Frequency Percentage Frequency Percentage Frequency Percentage
Male 19 38 19 38 38 38
Gender
Female 31 62 31 62 62 62
A 20~29 years 5 10 38 76 43 43
ge
30~39 years 45 90 12 24 57 57
College graduate 1 2 6 12 7 7
Education University graduate 27 54 33 66 60 60
level Under graduate school 14 28 5 10 19 19
Graduate graduation 8 16 6 12 14 14
Social worker lst grade 50 100 42 84 92 92
certificate Second grade 0 0 8 16 8 8
Below 2 years 9 18 26 52 35 35
Current social
worker Below 2~5 years 21 42 21 42 42 42
working Below 5~8 years 13 26 0 0 13 13
period
More than 8 years 7 14 3 6 10 10
Below 2 years 0 0 18 36 18 18
Total working
period of Below 2~5 years 9 18 26 52 35 35
social welfare Below 5~8 years 24 48 2 4 26 26
institution
More than 8 years 17 34 4 8 21 21
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o] 137(26%), 29 mrte] 9v(18%), 8| ol/de] 78
(14%)°1H “xiEto] A= 24 m]gho] 26%8(52%), 2~51
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= 20%°1 EHITAL & 5 Ak AREAVI® § 2
F71ZF oA Sl A= 5~8\d m]wto] 2475(48%), 8
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Table 2. Subject's Supervision Status

4.2 ZATHYRIS| +~IHH|H

£ A g dAte] 3] A3k= Table 207 AlAH
o] Sitt. ould APHR AmEY, g7 SuHH
ARE R OA SeafHtel A= A71A Q1 SrufH|Ao] itk
7t 2778(54%), 8iH7t 2378(46%)°1H FHuto|Z= 3]
7 3278(64%), 7 188(36%) 22 LEL, st
A7} srHuto| AR 7| AQl Smu|Eo] il 1
ERgtt. R WA dVde® B o el AR
of tish 59%7t A=, 41%= e} 2L Goto] o=
Choil25]9] 17l 71291 s=u ] Alzko] ARt

supervisors supervisees Total
Division
Frequency Percentage Frequency Percentage Frequency Percentage

Regular have 27 54 32 64 59 59
supervision none 23 46 18 36 41 41

everyday 4 14.3 19.4 10 17
Frequency of Once every 3-4 days 5 17.9 6.5 7 11.9
regular Once a week 15 53.6 20 64.5 35 59.3
supervision Once a month 0 0 3 9.7 5.1

Etc 4 14.3 0 0 6.8

At regular supervision hours 8 16 5 10 13 13

When the supervisor wants 7 14 10 20 17 17
Sugew1s1on s When the social worker wants 8 16 9 18 17 17
period

frequently 25 50 26 52 51 51

Etc 2 4 0 0 2 2

Individ'ual supervision by 28 56 2% 52 54 54

supervisor
Supervision’s Collective supervision by 9 18 9 18 18 18
form supervisor

Supervision with a colleague 12 24 14 28 26 26

Etc 1 2 1 2 2 2

Verbal report 25 50 24 48 49 49
Supervision's Written'Record 23 46 13 26 36 36
method Observation by supervisor 0 5 10 5 5

Group discussion 2 8 16 10 10

Shortage of-time dl.le to 13 % 27 54 40 40

overwork of supervisor

Lack of‘time' due to excessive 14 28 7 14 21 21

work of social workers

Lack of supervisor's
sObstac}eF t0  knowledge, skills, etc. 7 14 2 4 9 9
upervision :

Manag.er's lack awareness of 5 12 9 18 1s 15

supervision

Lack o.f awareness of the 10 20 3 6 13 13

supervision of social workers

Etc 0 0 2 4 2 2
Main Administrative supervision 18 36 20 40 38 38
supervision's  Educational supervision 12 24 15 30 27 27
function . -

Supportive supervision 20 40 15 30 35 35
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Table 3. Awareness of Administrative Supervision

supervisors supervisees
Contents t
M SD M SD

Working conditions(wage, allowance, insurance, working hours, vacation system

1 figures, etc.) are guided in detail. 3.76 0.84 3.48 0.74 1.561

2 It guides the organizati-on and op‘eration of the institution, its functions, roles 3.64 0.84 332 0.72 2378
and the process of policy formation.

3 It guides you on how to write administrative documents according to job 412 052 3.88 0.77 1345
performance.

4 \X/hen' assignir?g tasks, take care so t}.l?t y'ou can experience a variety of 3.08 0.78 372 0.89 1.467
experiences without focusing on a specific kind of work.

5 Clearly prioritize service when time and energy are limited when allocating tasks 3.90 0.65 3.42 0.83 7.339%*

5 Maintain a cooperative relationship with other departments to assist in the
performance of the job.

3.4 0.9 3.84  0.87 -6.324™**

7 Instructs social welfare-related laws, guidelines, and administrative procedures. 3.18 0.77 3.52 0.74 -5.457**

It informs the details of the task delegation so that the organization's goals and

8 individual goals can be achieved. 3.76 0.73 3.38 0.89 5.728™
9 It guides the organization's history, philosophy and policy goals. 3.48 0.89 3.10 0.68 5.873™
10 Share your thoughts on how to build a relationship with “Supervisor-Supervisor”. 3.76  0.83 338 0.85 5.213**

* .05, **p¢.01, **pd.001

Table 4. Awareness of Educational supervision

supervisors supervisees
Contents t
M SD M SD

Provides the theoretical knowledge needed to work with clients or to
understand community and institutional programs.

2 Instructs to develop a methodology or skill related to work. 3.65 0.75 3.35 0.66 2.829*

3.62 0.67 3.42 0.75 5.213%*

It provides education on the purpose and necessity of the program, and

5 guides through reading of related materials. 3.84 0.95 5.28 0.79 4.218™

4 Educate all the needs before implementing the program. 3.62 0.95 3.42 0.67 7.342%

5 Teach sl-<ills to help clients prevent, alleviate, and recover from social 334 0.89 3.02 0.59 3.182%
dysfunction.

6 It provides an opportunity for the development of self-awareness and the 3.58 0.75 3.18 081 4112

formation of a sense of identity with the social work profession.
Provide education for the records necessary for the practice of social

3.82 0.82 3.16 0.72 5.337"*
work.

We provide technical and professional training related to program 3.48 0.85 3.02 086 10.878"

planning.

9 Tra{mng is conducted on a regular or irregular basis by area, field, or 35 0.99 3.46 1.07 51184
project.

10 It gives you the opportunity to retrain. 4.02 0.84 3.58 0.8 1.637

* p{.05, *p{.01, **p<.001
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o3l WAIE Ak Qo ‘o HokAd e
A (GetolA): 3,46, SHulo]4: 3.50) TR 4
wilo] 47} 5 WA o} Suutol AL ofg MR
el Ql8jo] tha: HolA)t 2uke Byt Wi, 32
ZoIA “Client® F& 71&A% Gofutola): 3,02, 4
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4.3.2 WsH =IHH|XM0| CHSH Ql4] o1, HEAQl WEAIE (G=3Hle]A]: 3.02, F>3{H}o]
BLH U] ot Q4 BWagt olgA Aajx) A 3.48)0] s S UERdT.
T, WHE 7188 E AT A, AGEH oA o
5, mz}i FPAE, T2 Y w A Au ge 433 AXE HHRHO oSt 24
A 1%, Client 5 718X, AR 597 & AR B thgk 142 7iQle 7HA1A- &
4, Aokl el g% Hﬁi BEAZ, N8 G AT, LA £5, BHI9L B9l BHL
T 7leHoln ARAR] wEAlE, FAEoRARIE  SH, dFIY 9 ATE %, wHelet 8AE, 59
WA XHJD%—" TS 713AEe] T WEom 1 IHSE At A, AAH A=, #Ecke AHE &
Xslo] 1 AT Table 49} 2. &+ 94, oTeke B3 ek, AHAA T 48
FEEE AuEY, QusS TZ 7EAS (GEE skes AE, 7 ARASO] #eE Ygog A
Table 5. Awareness of Supportive Supervision
supervisors supervisees
Contents t
M SD M SD
By valuing and acknowledging supervisors as individuals, they give you
1 the confidence to overcome the difficulties you may face when 4 0.73 3.72 0.67 1.527
performing professional services.
2 We respect the supervisor very much when we communicate. 4.08 0.52 3.88 0.83 1.399
3 The supervisor listens an.d responds‘through e.mpathy to the worries he 404 0.71 3.68 0.81 2.820%
may have when performing professional services.
4 Recognize the work process and results performed by the supervisor. 3.98 0.67 3.8 0.77 1.345
It provides a comfortable environment so that the supervisor can
5 confide in the confusion, instability, and indecision caused by special 3.78 0.7 3.58 0.76 1.423
cases.
6 It 'st'ir'nulates emotionally and emotionally to maximize the supervisor's 3.88 0.73 3.62 0.9 1.423
abilities.
7 During the supervision,' he accepts and acknowledges the feelings 3.9 0.65 3.54 0.89 2.108*
expressed by the supervisor.
3 Throt'lgh communicatiox? \jvith.a supervisor,' they are guided to express 3.84 071 3.46 0.68 3.182%
emotions and resolve difficulties and conflicts.
9 Re'cognize the shortcomings and shortcomings of the supervisor and 3.96 0.59 3.68 0.73 1.623
guide them to gradually strengthen them.
10 Appropriate evaluation and support for the supervisor's thinking, 3.98 0.77 3.66 0.62 3.011%

judgment, and discernment.

* p{05, *pd.01, **p<.001
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Table 6. Differences in perception of supervision between supervisors and supervisees

Supervision by function

Total Supervision

Division Administrative Educational Supportive
M SD M SD M SD M SD
supervisors 3.78 0.47 3.78 0.56 3.65 0.46 3.94 0.59
supervisees 3.46 0.48 3.43 0.52 3.29 0.61 3.67 0.46
t 3.705* 3.782%* 3.384** 2.794™
*p (.05 ™ p .01, ¥ p<.001
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Table 7. Differences in perception of overall supervision according to demographic sociological characteristics

supervisors supervisees t

Variable Division
M SD M SD b
Male 3.82 0.24 3.28 0.33 1.876*
Gender Female 3.77 0.57 3.60 0.51 0.032
¢ 0.370 -2.433"
20~29 years 3.01 0.50 3.53 0.47 0.123
Age 30~39 years 3.88 0.39 3.32 0.48 0.609
t -4.635%* 1.231
College graduate 3.20 - 3.72 0.37 3.699**
University graduate 3.70 0.48 3.48 0.48 0.009
{Eec\l;gatlon Under graduate school 3.81 0.43 3.20 0.21
Graduate graduation 4.10 0.44 3.45 0.66
F 1.767 1.116
Total Below 2 years - - 3.77 0.54 -4.999***
working Below 2~5 years 3.58 0.66 3.36 0.33 0.000
per%od of Below 5~8 years 3.82 0.40 3.05 0.36
social More than 8 years 3.87 0.44 3.01 0.23
welfare
F 1.179 5.966™*

institution

* p<05, *p<.01, **p<.001
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Table 8. Differences in perception of Administrative Supervision

Variable Division supervisors supervisees t
M sD M D P
Male 3.84 0.36 3.22 0.42 1.426
Gender Female 3.74 0.66 3.59 0.51 1.295
t 0.623 -2.649*
20~29 years 2.74 0.38 3.47 0.52 -0.717
Age 30~39 years 3.90 0.45 3.33 0.48 4.135
t -5.543%* 0.786
College graduate 3.40 - 3.67 0.42 6.996™**
University graduate 3.65 0.60 3.44 0.53 0.000
iil;?aﬁon Under graduate school 3.85 0.41 3.30 0.19
Graduate graduation 4.12 0.61 3.36 0.70
F 1.746 0.553
Below 2 years - - 3.72 0.59 -0.939
Total working  Below 2~5 years 3.50 0.84 3.34 0.37 3.692
period Of  Below 5+8 years 376 0.47 275 035
institution More than 8 years 3.95 0.48 2.69 0.31
F 1.928 6.062™*

* p{.05, *p.01, **p<.001

of Tt Q149 Hto] 2.74%1H] HIsH, 30t Fu{H}e]A]
JerolXe Bl 3.902, 20t MhEeh A vebd
o, olgt Aol FAFLE Fefu( p<.001)3FAH

SHd, seuEtolx] AdollA QIEARRISH o] whet
BEA v digh l4e duEd oaa Z.
FHvtolA] et A= Agxt sl wetA FFA 4
muol ek R141e] Afel7t vehdA] efottt. =y
g F ARRIEARE T3] mEbA = YA
Hl3e] iRt Q14fo] A7t UEE HiFIL et o
il et Ae g4 vl izt 14
o] 3.59= E/4J9] Wt 3.22H7 0.37 £3koH, o]
3t Aol= SAHCE {Fou|(p<.05)3 AR Uehd
o QP ARIEA | & SRVIER At Aolg
TAH R duEY, AREATE & IFAH] 24
ulRF Rl seufutol] ek P A Fuuido] bigk
4] gto] 3.72& 2~59 vF el o] Wt 3.349%
SAHCR foulet Aolg HFoh ERF 24 vk
At gt 2,759 5~89 w|Rt o] Hxto] Xpol7t 5
Adoz fofuet 2oz yehg.

7t 35 AL, Y, 1SSE, IR b o
Hfo|Aje} ol o] YA sHul 4] H=E
AHEH WSeE(p<.001)2] Zpelof wt Q1419] o]
7h e, g, A9, 2571k w149 A
ol A Felde] glZol UebdT

ool ox H
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QFALSIEFA Eo] W2 18H] Sl o] Tig <l
419} Zjo] ARz Table 99 et Stk

FAHOR A, 94 Sutol4 Fetolde A
M3t 5 ASlE A7) SR thek e Sl
o that 14]9] Hjol7k heh] glgtek. et o]
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o} 205 SHelol A Mgl w8A uHulo] of
3 9l419] Bio] 3.20918] ¥a), 30t Swutolx] gk
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= sk
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AE(pCODT F ATEAT ZR77HpC 0] T
£ 287 S dhat Ql4lo] Holrt Y-S kol
230 QI o Sulolx] Aol L&A Sy
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(PCODT Ao Yepgt), B3 ARIEAZIE & 25 E(p<001), & Z5F71ZHp.05)9] Zfolof uhzt 14
I R Al A, Aol B2 9 Rl stos, 4 ekl seE Ae] o
46kl 24 I SaOl] B A S of B 9130 el ek
1o it 2141 ol 3682 254 ikl ekl
# 3.177} SoJulst o= _u;_om:}(p< 01). Z+ = A4 4.6.3 XXM £I{d|H0q CHer 214
W, Y, BREE, TR HE FAIAG 2 QAsieE A0 e 4108 o] et <)
Mol /o] 58 MU Q1A9] RES AHRE 1% 49 Ho| Zze Table 100] et et
Table 9. Differences in perception of Educational supervision
Variable Division supervisors supervisees t
M SD M SD p
Male 3.70 0.29 3.04 0.32 1.968
Gender Female 3.62 0.55 3.50 0.64 0.187
t 0.573 -2.880™"
20~29 years 3.20 0.66 3.39 0.59 1.346
Age 30~39 years 3.70 0.42 3.11 0.49 0.141
t -2.382* 1.390
College graduate 3.22 - 3.47 0.39 6.337%*
University graduate 3.56 0.40 3.38 0.62 0.000
{Eeci:(l:ation Under graduate school 3.61 0.55 2.94 0.25
Graduate graduation 4.05 0.33 3.12 0.61
F 2.945* 1.190
Total Below 2 years - - 3.68 0.59 -3.343*
working Below 2~5 years 3.71 0.40 3.17 0.47 0.038
period of Below 5~8 years 3.61 0.49 2.95 0.07
social More than 8 years 3.66 0.48 3.15 0.13
welfare
institution F 0.154 5.916**
* p<.05, **p<.01, **p<.001
Table 10. Differences in perception of Supportive Supervision
Variable Division supervisors supervisees t
M SD M SD p
Male 3.93 0.37 3.59 0.45 2.467
Gender Female 3.96 0.70 3.72 0.47 0.041*
t -0.163 -0.956
20~29 years 3.10 1.07 3.72 0.42 -0.387
Age 30~39 years 4.04 0.46 3.53 0.62 2.349
t -3.667** 1.144
College graduate 3.70 - 4.02 0.47 1.286
University graduate 3.88 0.67 3.62 0.41 1.118
Fec‘i,l.;?ation Under graduate school 3.99 0.50 3.36 0.28
Graduate graduation 4.13 0.50 3.88 0.74
F 0.423 2.534
Total Below 2 years - - 3.89 0.57 -5.998™*
working Below 2~5 years 350 084 358 035 0.002
S:;Zld of Below 5~8 years 3.76 0.47 3.45 0.35
welfare More than 8 years 3.95 0.48 3.43 0.32
institution F 3.107 2.813

* p<.05, **p<.01, ***p<.001
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