Journal of the Korea Academia-Industrial https://doi.org/10.5762/KAIS.2021.22.7.225

cooperation Society ISSN 1975-4701 / eISSN 2288-4688
Vol. 22, No. 7 pp. 225-234, 2021

IFER-ALA 2 BAske] AF8:
Aol zBA o] ganel fE A7
up0|
SHiisy ¥sSXEdgn

Determinants of HQ-SBU Decentralization:
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Abstract This study investigated the determinants of HQ-SBU decentralization based on the resource
dependence perspective (RDP) and intended to expand its agenda that had focused only on the resource
level. The RDP claims that if an SBU possesses something that the HQ requires, it generates the HQ's
dependence on the SBU and the SBU gets more authority and achieves greater decentralization from the
HQ. The study presents general resource level, specialized resource level, resource value, SBU size, and
SBU profitability as the determinants of decentralization to verify the logical validation of the RDP and
implements an empirical analysis of 263 SBUs belonging to 35 Korea Business Groups. According to the
statistical results, specialized resource level, SBU size, and SBU profitability increase decentralization,
while general resource level and resource value do not affect decentralization. I suggest high
substitutability and low comparative superiority as the possible causes of the insignificant effect of the
general resource level on decentralization and also attempt to explain that either information asymmetry
between the HQ and an SBU or restricted resource availability may lead to the lack of relation between
resource value and decentralization. The contribution of the study is that I try to escape from the closed
framework of discussion with a focus on only the resource level by providing various elements that
contribute to the HQ's dependence on the SBU and aim to find out logical complements for the
advancement of the theory, by segmenting resources into general and specialized based on resource
availability.
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1. M

Ed3Hdecentralization)= 22]9] JAEZAdgto]
A (hierarchy) AolA stREol Lrkt YA=]of 3
EAE YetdiEs HdozA[1-4], EHE d¥ot=
o|E0RE AHEAIH, AToET, Y=y
Aot AEAZ]TH(information processing
perspective)> & o] AJsfof sl= HH o] F7I1
FE A9 A5Ho| 7R JEA o] 75y
o] Aol IRt A =L, o|= QIS JAFEH o]
A AE= A7 2] wizof] o] & sidsty] siAl
£ AEA 9] HEhE 22|9] s155of fUsfof Fitha
FARIH5,6]. $HH AT 9EZTAH(interdependence
perspective)oll A& & Y BEEo|u FA] 7hof| AJUA]
£ AE5ke BolA olsiTAT AR FSESAY T
o S 459 HAY 94 o]
a3, ol 9EsHA st HsliMe 23 A
7ol asiriar Arggit7-10]. F=stH, FEA
ZH{H2 £E3te] AL Eol= 5<lol e At
9, 5 oETE BEste] A s EEE BRlol dis
Aggith B3 F 0|22 FEHoE EEsE =olAY
WHof ol= ‘MR & AxSHAA =& APTh
FEAYFEGZ Eojof & FRo| EAIHAY 4=
AL dfloF & FRAo] EARIT= Ao|th

EU3E Aske & o o249 A& 9
9] F o|Ed}= AHIE A|Zo =R HIdith AojEw
ZH(resource dependece perspective)olA= EHE
22 9] A5} oFE5 7he] AYIA 9] AR Q1A%
tH11,12]. Ghoshal & Nohria[13]&= t©=4 7]49] 7]
GEALR} SHJRAL 7HY] BAOA ANz AAlo] QR
Sk $8% LS HR38 Ao dish 2&/gdo] A7
I, A= AR s of B oAbEA 9] ks a7
T 5 = FFEE 7HAA "ok ARl ol A7)
HATE14]2 AFATE o ALY =1
7h g2 d 7199 71QEARY SHRRIAF 2he] EAE
ofle} tpstd 7199 IFERe AGAL 7+ BA
A SYstA deE = UaS IS

E43} 0|29 B et AsdTEE 5ol
HE 9t Govindarajan[15], Guptall6] 52 FEA

O o

-0 At ApEshdEkt BHste] TAE A
st o, Hill & Hoskisson[17], Hill et al.[18]2 AF
SO S EE HATAS} Ak BEs) 7o) &

AE ASsI3T. ol vl e olEwie] =9 #E
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2. 0|2H HiZE

2.1 233t

ZZ]FZ(organizational structure)qx= ZZ#E|7}
o]Zojx|&= UH FA(management process)OE
AojEr}. 2ALRE THFR SHIRRIES st 9l
A9k, 73 t32Q] gl 2 BHUILE A Aloke Hol=
ojZo] §It}19,20]. &3] EHS= 24 YoM IEE
Etlol g e B (headquarter)2t APF-2l 53
e AIRE 719 A disks YRS E AME
oH21]. 25t AFRIEES =3 7149 A9 71d=A
of sjRAALE XA =, vl=9] thztslE ] dolA= 7]
JEH O} SBU(Strategic Business Unit) 2gv} 71
A9 Aole I5EFe AGA] sidH.

2R} AGAE 7H9] TAOIA thEEY F83F M
9 YA oatAA o] ERo|A o]FofA= Bl A
B3Kcentralization)?] A=7| &rhal sk, Hidl9
3% S old A AddREC] ARIRERECRE A
e Aol £33t Hert Erhal oloprsitt. A
k= ERQ; ARIER] 558 A0 IR 7 A
of oJsf Foj=l= ARRte] ofgt A% vl B
oflA O] Uutd Aeof o5 A E= Aljte]”]
2ol AFgHFZo] £59] 2| o] oEst= Agolztd I
A3} 242 IHE dolsd &= o] §IAeL AFGRE
o] 24 YollA AFe FFHES FAlstk= AA At
o g2 Ay, & EHe AEE s RS 8
T 7ol oA AL, o]& Qlsf £Hete] FEo] of

718 & ATH13].
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Pfeffer[11], Pfeffer & Salancik[12]2 ZZ]of w}e}
AR O 23R E 7 E olf= 23 YRY d
T2 w2t Y ZEAATE ZAE7] diFolH, ol
HHFRE 2Z9 Ao] A oA o= RE]
FEol =X ot AY"cty dAgsioith.
Ghoshal & Nohria[13]& 23] 2(exchange theory)2]
=& A 7149 71 dEARR} SHRRIARY] BAO A
&oto], EARR} XA AR AHEE 31 = A7) o]
Fojx= TAR QAIsITH22-25]. o]&2 XA &
YR -F40] FoPAFE EALLE A} 749 o7} Aol
Sixck 3513t

A BERAEE AH419] o]elS flsf ARgst7] st
o @2 A4S Yote v, BAl= g AAke] 5
Tt Aol et afdol 54 AAPE obd AAF &3t
71gell 971 w2l s XA SjA|of wet vhatiE
AR 5= Sl Y Aol ofd gl AARITH26,271.
ABA 0 &g ZAR} XA} 7tell= olsiitA 9] FEo] Ay
SHHA(28,29], Z50] FEEa, F/do] FasikITtH30L

EARs 3RE LS 7H AR Aol H=A 7]
g AAQ AEQl A E Aol ARRE7IE st
o|2 Qlsf s AHeZ 7H A Al tisf] o&/do] AY7]
A et v EAE E8 R ok Y-S AP 7R
UA FHH Zo] AAtolA BEHSE 8% o7t
o}, SHAJRE EAPE HQ & Sk AZ AAPL AL 9
ohd AT A ZALA] o F=o] EHTIE 518
Sjof oh= A%l Y 7ol AXITh E3E AAbe] of
S BAR] oo woHdSE B w2 £59] EHgt
£ s1&dloF & 7MsdE B S7keHA "cHi4l

3. 72

Aol o] gjo] wEd, 71A-h WollA Ad
Al dFE(power)o]l AALE EHIY] FE= =ot
Zlct, ojuf] AGANS] PP IFERTL T ALBA]
LS duht HQ 2 sh=A|o) wet 2T WokAA
IFER7L od A4S dobd wigid oz Qlash=A]
of we} AGA] digh 9j&Ado] AA| L, o= Qs T
T2 BEske 58% X7 IRt Aol
Ghoshal & Nohrial13]e] @E2W 73 A2 1&F
EHO] AGAL] tigh o]24g9] YHoE Xgotung A
ALY A UEFEEo] 2255 T AG AR o =2
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29 EH3E SR 7hsAdo] Eolith

St 7Y -EF8[14]2 Ghoshal & Nohria[13]9]
=27t BE JAEEA AR F8E= Aol ol F8
T 22 YJAFEAART ghel AR B 7H
ot 4519k & @ 593 JAMEAARRS: dAFA QI
GEA o] B3 HEo] F£5Z olF7] o] o] RS2
JFER} ALGAL 1 @AY o] HA Esta, 7]1&
Aoz AGAA Hgto] FojXth= Zolt). kA
Goshal & Nohriall3]7} #45k= AHEA 9 HRRS
A AR et HEof F3tETty 2 -5t

o[} FAISE WO =27} Aol = A8 4= Sl
LSRRt A DA Aol 4 IFERY 24 &
WebA] s S vks Aot vHd AGARe] Rpo]
2 AGQAY] Aol o tiAlE 4 AU, IEFER
o] § W2 A& BH5tal IthH(31,32], ABA
AEL 0151 EU3E oJofRAA] P& Aol
Ghoshal & Nohrial13]9] =2= E5AE9] A4
7Fs%(substitutability)o Lt A& -2 (superiority)©ll
ot AR 2§84 7H 5 Atk T AGA]
HEA o] sid AGAARE E3lEo] EAjske HE
go] =2 Arolgtd ALE [l Hlgsto] 1EE
H9| oj&/go] Eord X7t gARL o AGAEE
HE 8 4= QAY IFER7} olv] 7L Qe B
2 /gzlo] Aolgtd AGAY B2 Aol IFERY
&L =olA F= & AUt wEA AdE[eET
EH3He] A= Aol tiA7FsAdolut A S
= A 1Este] 2% Bart Qiok ol wEh £ A
T= AYEFER] gt EAE =9g Yo AYY
32 54 AL HiEE o2 B {5k AR e
U2 AGAht IFERE ofn] gHEH & 7hs/d0]
=2 Ao R JLEsto] Hskoi
AukAt o] A= B2 LS ERsiEete Azt
40l AU AE $44o] BS Zo|EE o A
APl gt IFERY &2 AHEoR =okRA|
%S Zlolch. weEbA dRERS] BR{aal BEsio] &
oA4]l FAS FA| & 4= Ut A AEAYL A}
9] qA7Fsdo] Rl IFERIE B U2 LS 7t

o

7
9

A3 A= o AolER AE o] HlFste] £
s} 22 FousHA 3712 & Stk

oo} =20l wet UnkAelel wt 7Hde B
o} 2E8) njAe 9 HEA 52 5 3 1
EE AYEFLEC] S 2ot 0] IR

TH= Ghoshal & Nohrial1319] 7] =go] ZAS 7
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A3t 4719 H=of Ao diAlZsd3t A %44
7HA AR S =2lo] A% THEe diErHE e
FE = AAstAT

M 1-L ADAY Y BGSEe] Re4E
AQAte] Bdsh »%L 57K ol
7ML 1-2. AGA Qe BgSzo] FobAE
ABAE B} 522 F7H5H) B A

Itk

Hho] AEAAS AHe] tiAl7FsAdol =& el
SFE B2 Ghoshal & Nohria[13]19] 7]E=2u 2]
o] diA7FsA 2 A L7 L ST
S ok o AEEIH e w2 AdEFFEo] Zdst
9] 37t= olojd Ate ARl =2 Aol

71 2. AQAE) HEAY BgSzo] B4 AP
Aje] B8} S22 37K Aol

Ghoshal & Nohrial13]9] =2 AGAP}E drpbt
T2 JUE B/okal QeAo] 23S 951 Qlth o]
o thulste] Barneyl33le= 77 =2 AdE B
9] Mo AT RN AU AH SHo|| T
7HAtt. 19 =25 Ghoshal & Nohria®] 7ol A&
otd, ¥4 SHoA 9 AYRFE Btk oplet 2F
SN BR{AY 7HA7E 2 ARl IFER =
o A wfHol2ka Q1A1E 71/l Ert. wEbA
AGAL] gk &2 AR FFFo] =2 59} &
ARet o g F71e Aoloh. wakA AGAe] /A
9] 77t #2505 AT A9 e B =2 59 £4
3 gHET 5= S Aojth

7V 3. AGAS] BERAHEY] 7HA7F 22 E AgAE
9] B3t 52 F71% Aot

= Alsegg[34]19} Hedlund
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[3519] A+E U85t 719
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4.1 BEMEN Xg4E

AZEANL BHo= 2y A9 517 7|91E
o &3 AGAES gAOR HERAS AASIG &
719, 287193 o] AFEA WA = V|dES
AQetgon, dH 7|4OE E= AlBARE SARR

A S8E AR el d2avdell ZAA7IA] X3
o Ao 3571 714259 26370 ADAR] Hiet
LEAIE 952 5 300 dEAe 938z TIde
A4 WgEoto] wixstal Ao, AESEAY] 8
ol et fHoR AEAE Hulal €AY fALt of
Y 55 ol&sh= B9 AT AESEA: Ae
& 71999 71€9utEo A 33 ol AFEd
goez HAG. HEC] FLTHHE|(common

method bias)Z g AT 4= Y= EAFS E017]

o] gl 94

Sfel Sego] Tk AEA0h Shuso] Bk 48R
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HBEALY] HESE,
o
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A, 150 FE g, olse Busls 44
S T o2, = ARy % JeolEnel
AHEHE A WgSoltt,

UuiRigle] Ho45E W HERYS Bg5E: Miller
& Friesen[40]0] AF83t B31S EfjE2 Y9 98<
1272 785 & 78 He2 24500 AL
1) 12 5 2812 K, 2) §57, 3) v e5he 4)
AAE e AElA A 5k 5) 2 V)%, 6) &

A A T B2 AFEE, 7) WA E o)

L5k, 8) 1A gt ErhAH|A, 9) AR, 10) A
A, 11) BERHE 9 7| oln]A], 12) FFolv A
oI 2ol 5YOE FESIHoH, 7E A
ol sl a) ARBFAE B/5k= l olA i A
vt F23HA|¢ b) 4] W B2 719ET Bl
g Ade driy BReka RS 242 B
HeE 3t & a)xb)E ARESHY. oF a)xb)= A4t
1270 75 AHhE-fol sl 8 Q1EAE AAIste
AR YT LPAYCRE FESIG o, AAfd H o
T2 AT 81BN 9ot 1)~8) AEAL
Y(Chronbach’s @=0.81)2.2, 9~12)= dHAY
(Chronbach’s

@=0.74)02 B=Hr}

o

—

9 Jo fo g

2

ofr

i

BRAYES 7EA]: Barney[33]7F VRIO e &3
2703 AEE Foll shR1 ‘9] 7 (resource value)
of 7Igket=tl, AL 7HAH BB gl 583t
FFE "AE AeE guigith ©eE3EE Ao 3A
o] sl 78 HrE PrIStER ofal Bdata AR
sttt AEFE-2 1) HfArelo] 3gwste] axtyo
2 YASES s Ak, 2) BRAe] BAA A
OPFEE s Ak, 3) BRAtHe] o] Q= 5}
= g AF8iFE J=oltiChronbach’'s  @=0.81).

AGAY Fa: ALAY o] 4A2IE A
gre Agata

ABAY £ FAHUFABROA), Z ABAe
Folohe AFAOR e T AQRIE Y YL
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A}gstict.

FA3}: Khandwallal41], Vancill42]0] ARESH 23
= EWE 147] gArEA ARl tish 15257 Ad
AfelAl XA S 19T s 73 HEE BkokE
£ olal HAghS ARESIaT ARTE2 1) ARIEY
W A=kl 74, 2) TAHLY A& 4 31, 3) AFHE-
w7t el 4%, 4) AFAWHEY 274, 5) AAE A
A& 9, 6) BAAEY A7, 7) 4t oo A
£, 8) AIdF el WA € o3, 9) A4k =1, 10) &
Aol thgt QAL 11) QISEHolL ZRIEHA Hd, 12)
A7IAEY 2Y, 13) 2AFR WF, 14) R&D T4+
9] & d<eo]tiChronbach’s  @=0.89).

[©)

SBAHEFAY: FEAHBHANA=
ES0F AElal 2849 JHAZE ¢
o] EoIths =20l At FHES
3to] dHa1og AAstal SItH43-45]. Wk
918) Miller[46], Miller & Drogel[4717} AR5t
ETRE 47) =0 i 78 A=2 Hrleles st
TS ARSSHITE ARPEL 1) Aol BAA ] of
S517] $13t uAg We] WA FE, 2) AlFolut AH]
27F ARITIEE £, 3) 3 AR 75 qlF9] of
g, 4 AFolt A Jdol a3t 7|& XA kst
2-9] ¥g} Wir 9 &wo|t(Chronbach’s  @=0.81).
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Bl AlgAIeS] B34 S ER- oM = A2 B
Aol Sle ARFREE 1ol AUAE FES] A4l o
FZ&0] st old mEt 7|J=ERIT AFEZY 9
AAZg doke oA Bast o] Woldtke
=2E AASHAA AFGER 7 THAYE Buste] 2%
a/log  AAS  UTH7,18,48,49]. Miller &
Friesen[38]°] A5t =& 12714 AdG-3el o
3 Tanriverdi & Venkatraman[50]19] &3-2 2-83]
of Z7gsiltt. FAIF R, Z¥7ko] AHdo] B AFA
A7t okt FAo] JEAE 7H FERE HlsE
£ of1l HaghZ ARSI AEYES 1) 14 4]
A ZH, 2) 8%, 3) vHA" ok, 4) AAFE B
AHA A w5k, 5) A9 71&, 6) AER1 A4
2 A& AF 5, 7) YA Ee ) 5k, 8) 1L
Zof] gt F7AH|A, 9) /18R, 10) AFA, 11)
BT 9 7|doln]x], 12) FEolut AHgE B¥ota =

Aol= 589 Axo|tHCronbach's a =0.91).
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I8 TR PRABHNE 2AF AYS
2 27 YuAR| Aol F71ek, ol o) £
3 0] otk el s 2M7uE Bt
o 248910 AXS Jeh47,51-53). e AL
A &% 24, & 089 Fa S9IRE AL
et Bsk 2o JFL VA Bt RAFRE 1§
AA vhzelo] AARIE et ghe A8

5. EMZ1t

£ A7 £AEFC ¥ 71211 SAR A
A= Table 107 A= Utk SAHESFE FolA
SRl Edstet 79240l IAE 7= Hebe 8l
A0 2 et 3 5HHSE Sole AeAtd
BR{ET AGAY iR, ABARS] $=9)/do] EEstet
ARl FAE 7= ALE UEt 3 teE
A/d(multicollinearity)o] J=AE HESIF OV BIE2
2% 38X (tolerance)”}t 0.1 o)A, VIF(variance
inflation factor)7} 28 233514 &ol EA4)7} gl= A
o7 ZRI= It

N

:

fr o

Table 1. Descriptive Statistics & Correlations

Variables | Mean | SD 1 2 3 4
1.GEN | 27.37 | 7.32
2.5PC | 25.51 | 6.39 | 0.66"
3.VLU | 479 |1.09| 023| 0227
4887 | 1922 | 1.97 | 0.22| 023" | 0.12°
5ROA | -3.06 [ 093 | 008 | 020" | -0.03 | 0.04
6UNC | 390 |1.22| 026" | 028" | 009 | 0.00
7.REL 414 |005| 0277 018" | 016 | -0.01
8GSZ | 2299 |133| 014 | 009 | 012°| 043"

9DEC | 431 |1.16| 006 | 015 | 005 | 026"
1. 7 p<0.10, "t p<0.05, "t p<0.01, " p<0.001

Variables 5 6 7 8

1.GEN

2.5PC

3.VLU

4.857

5.ROA

6.UNC 0.03

7.REL 0.10 -0.01

8.GSZ 0.05 0.09 0.13°

9.DEC 0.20" 0.07 -0.09 0.09

1. " p0.10, : p<0.05, 7t p<0.01, "t p<0.001

Table 200 S¥HWS7F S&WSol vX= Gl
gt SARA A7t AAEo] Qirh Model A= =49
5ol 2AE AeolA SAHS] FHESAA, B
AGArte] T, 159 EIE SE5HESQ EEsk
u2)E Jgo] gt E4A7o]ct. Model Ax p<0.05
oA BAHCE FootA] gk Zog Vet
Model BE BAMS9} B0l E9HSES F7HH0
2 EYe BP0z A UuiAte] BReE, AR
HA4E, B 7HA], AlgARY] tE, 283 AE
AFS] g=e] o] Bzt m|A|= kel gt £4d 7t
AA=lo] gtk Model BE p{0.01914 BAHoZ &
ol5t93.2H, Model A9} ¥laste] R*] gh= p<0.010]
A Goln|sHA 71513t Model BollAl BAHSFES
L FEEstol] JES mAA Yottt

oA 7HAZ] AFE Folstd, 7 12 tHE7Hd
Q1 7H 1-13} 1-28 =] Stk 7Hd 1-12 dukR}
9] BfsFo] BEsto] F(H9 dFS v Aol
£ 7Mool 71 1-2% LRIREe] Hfpo] Hs)
of 9ugle IS "AA & Holzhs 7Hdolth
Model BollAl G¥EAbIo] H-5<=F(GEN)2 p<0.05°
A Folgt YRS mR]A] = A0 E Yehd g 9] of
7 FolA QS 1 Aolek= 7HE 1-27F A
=] et

7Hd 2% HEAYLL] Hao] EHstl Z(+H)9] 9
&S v Zlolgk= 7HMdoltt. Model BojlA AEA9]
H{42(SPO)2 pl0.10°014 £t B(+)9] FF=
X Aoz yepgth 4R AFAES p<0.1000A4]
7MY ojRE WA S oHR[54], 7M 2=
p<0.1091A4] A==t 74 32 H{ALe] kA7 2
Asloll F(+)9] I v Zojzk= 7Hdolrt. Model
BE BY, B9x9] 7EX(VLU)E p<0.059014 9Jm]3l
L 9T vXA] g AoE YEy 71 32 717
At 7HE 4= AlGALY] ot Bastol] F(+)9] 9F
< uE Zolgk= Mot} Model BOIAl AGALS] F
H(SSZ)= p<0.050014 EAstel H(+H)2 FTFS nA=
A& FRIT & UL, ol whet 7HE 4= A= Qi)
7 5 AlGAY =oldo] st H(+)9] IS
u]& Folgk= 7Hdolt}. Model BollAl AIGAS] 4=21/3
(ROA)Z p<0.05014 EHstoll F(+)9] FFS vAE
Aoz vt 7Hd 5 et 2aH oz 149
y7HE S 2719 A MR AXES W AAE F 6
7We} 7 FollAl 4709] 7ol A =], 27k 717t

S .

)



AQoEHAe faAgel dFt I+

(o]
T

Table 2. Regression Analysis Results

Variables Model A | Model B
D\‘iZEZET? Decentralization
(Constan) | 3.0731.20) | 2.636(1.460)"
Independent Variables
GEN -0.023(0.015)
SPC 0.028(0.017)"
VLU 0.012(0.077)
SSZ 0.127(0.050)°
ROA 0.205(0.087)"
Control Variables
UNC 0.011(0.063) -0.006(0.069)
REL -0.104(0.073) -0.076(0.081)
GSZ 0.072(0.056) 0.004(0.066)
R Rl WPy

1. Model A: n=238, B: n=184, standard errors in parentheses
2.+ p<0.10, * p<0.05, **: p<0.01, **: p<0.001
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