Journal of the Korea Academia-Industrial https://doi.org/10.5762/KAIS.2021.22.7.352
cooperation Society ISSN 1975-4701 / eISSN 2288-4688
Vol. 22, No. 7 pp. 352-359, 2021

1 % 1* 3= 2
484, 239, &ald
"AQALO|HChEN DY

=

A Study on Deducting Problems and Solutions for Practical Training
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Abstract This study identifies problems associated with practice education for caregivers by applying a
human performance technology approach, and suggests solutions concerning information, tools, and
motivation. The study was undertaken between November 1 to December 15, 2020; questionnaires,
personal interviews, and educational content analysis were conducted with center heads and 111
caregivers belonging to 7 centers of the Social Service Center in Seoul. Following results were
determined from the collected data. First, a solution is needed in the information category, wherein a
strategy is required to segment care skills according to the disease and disability characteristics of the
afflicted recipient receiving care, and to compose practical educational contents. In particular, it is
necessary to provide information on common sense related to geriatric diseases, knowledge by type of
dementia and disability, and how to deal with emergency situations. Second, in order to solve the
problems concerning tools, it is necessary to standardize the care methods and manuals for diseases
frequently encountered in the field. Third, a solution for motivation is to provide and use short video
clips containing the experiences and practical skills of seniors, and also design a long-term educational
program that enhances the practical skills and augments self-esteem.
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. Analysis
Procedure Data Collection Purpose .
criteria
|| - Content analysis Identify the Kaufman
Performance | | Nursing care worker's work manual problemn (CEM:
analysis and cnline practice contents (Check the Organizational
’h: ";A;Tn',yDLtJbe.ccrr\'wa(ch’\':bgnrr gap) Elen = Model)
v
1. Survey (111 people)
Cpinion on online practice contents,
Problems and Improvement Measures for Finding out
Current Practical Training Components | the cause of Gilbert
Cause 2. individual interview (35 people) the problem (BEM:Behavior
Analysis Iterns that directly or indirectly affect Engineering
| .the components of hands-on training | .| Model)
3. Content analysis In-depth
Confimn the contents of the overall understanding
practical training component of causes
v
| - Focus group interview
Solution (3 professors design experts) Solution Feasibility
N The solution to cause of problem is selection and N
selection N Effectiveness
specifically derived through 3 design
instructional design experts and FGI

Fig. 1. Research procedure applying performance
engineering methodology
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Table 1. Cause of the problem at the environmental

level

-Need to consider the purpose of caring service
-Education on common sense about senile diseases
and how to cope with each emergency is necessary.
-Cases in which you can understand specialized
support technologies suitable for the characteristics
of dementia and disability

Informa
tion

-A handover manual and official form are required to

Tools . . .
provide consistent services.
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-Standardization of approaches and care methods,
improvement of work ability through standardized
practical training

-It is necessary to learn how to care and understand
bedsore and dementia patients and connect them
with the field.

-Informs patients with musculoskeletal disorders on
how to commercialize medical aids.

-Procedures and actions to be taken in emergency
-quipped with smooth emergency capability through
repeated practice (online video)

-Lecture by experienced workers with field
experience that can provide case-based education
-Training equipment for practical training on the
goods and tools used in each area and actual field is

required.

-New nursing care professionals need an opportunity
to share their experiences with experienced seniors.
-Recognition of working hours for training hours to
motivate a sense of belonging and to develop one's
own skills

-Improvement of user satisfaction and quality of care
services through job training verification and
evaluation system

-Rather than pass/fail, the evaluation is divided into
upper, middle, and lower grades.

-Practice evaluation certification system is required

Motivatio
n
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Table 2. Cause of the problem at the individual level

-Overall, there is no clear goal for what purpose the
learning content will be delivered.

-Lack of opportunity to reconfirm and re-acknowledge
education once past

-Appropriate services to reduce mistakes and practical
care knowledge need to be acquired

-Need for tools and support measures to cope with
unexpected situations

-Hope to use it immediately through knowledge that
can be applied immediately in the field
-Understand your body shape and find ways to provide
effective care

Informat]
ion

-Demand to cultivate face-to-face practice skills that
can be experienced and asked questions
-Theoretical education is an online lecture, and
physical and practical activities require face-to-face
specialized education.

-Comprehension is poor because the emphasis on
important or key parts is not specific.

Tools -A picture or an organized manual that confirms the
procedure is required.

-Shortage of training time and lack of repetitive
learning caused the problem of deterioration of
learning effect.

-Need customized care according to the patient's
characteristics.

-Lack of counseling skills with the elderly

-Education is needed to increase self-esteem and how
to cope wisely without stress.

-Would like to learn how to exchange emotions with
the subject

-Lack of confidence and need for education to
increase self-esteem

Motiva | -Adaptability to difficult situations and the ability to
tion cope smoothly and calmly are required.

-Overcoming fear by having the ability to prepare for
each situation through periodic and repetitive
education

-To acquire professional knowledge and improve
confidence in caring and want to be recognized as an
expert
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Table 3. Solutions designed at the environmental
level

A solution devised for the cause

-There is a need to differentiate the contents of
practical training according to the segmentation
and characteristics of recipients.

Informati
on

-Provide a learning management support system
(LMS) for the learning process and achievements
-Provides a hand-out type of databook that
reconfirms the structure or procedure of the
learning content after learning the practical
content.

-Provide contents that apply field experiences and
practical skills

-Provides short videos and video clips containing the
experiences and practical skills of seniors (used for
pre- or post-motivation)

-Arrangement of necessary textbooks for practice
and suggestion of how to use them

Tools

Motiva

tion -Suggestions for systematizing the nurturing system
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Table 4. Solutions devised at the level of personal

performance

A solution devised for the cause

-Presentation of explicit learning objectives for each
content and reinforcement of prior guidance
activities for the necessity of learning content

-Emphasis on practical practice or application that
can be practiced repeatedly

-Need for subdivision and differentiation of content
according to characteristics of recipients

Informa
tion

-Structure  the content practice  environment
regardless of the practice location

-Provides a highlight function through attention
ventilation such as narration or pop-up for the area
to be emphasized

-Provides a hand-out type of databook that
reconfirms the structure or procedure of the learning
content after learning the practical content.
-Emphasis on practical practice or application that
can be practiced repeatedly

Tools

Motivati
on

-Proposal of specific measures to promote motivation
and confidence
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