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Abstract This study analyzes the operational status of LTC facilities for managers to promote long-term
care services for the elderly. It was intended to identify the awareness levels of operational status and
satisfaction of the facility management by using the raw data of the LTC Management Panel of the
National Health Insurance Service. Therefore, an analysis has been conducted on the facility
management's current operational status, recognitions and satisfaction. The results obtained are as
follows. First, the gender of managers was dominated by men with an average age of 53.5 years. A major
portion of (61.1%) facility managers worked in long-term care institutions even before the start of the
long-term care system. Second, the recognition levels of the operational difficulties were analyzed. There
were some difficulties in providing services, such as the recruitments of recipients and safety issues
pertaining to recipients. There were also difficulties in operating the institutions, such as the recruitment
of employees and financial problems. Difficulties in recruiting of staff were found to be high in the case
of nurses and care workers. Third, the work satisfaction of managers was analyzed. Work satisfaction
levels of managers in terms of work performance and satisfaction with work content were higher than
that of others. On the other hand, work satisfaction levels of managers in terms of current income and
insurance compensations were lower than that of others. The difficulties in operating the institution
varied according to the type of facility establishment. Based on these findings, policy implications for
Long Term-Care Insurance and quality of LTC services for the elderly in the community were presented.

Keywords : Long-Term Care Facility, Long-Term Care Insurance, Long-Term Care Facility Manager,
Long-Term Care Service, Elderly
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Table 1. Demographic characteristics of respondents

Variables Respond %
ents

Total 751 100.0

male 324 43.1

Gender

female 427 56.9

20-29 6 0.8

30-39 50 6.7

Age Group 40-49 189 25.2
50-59 308 41.0

60- 198 26.4

A Mean=53.4660(SD=9.08676)/
8¢ Min=23 ~ Max=78
less than middle 3 0.4
school

high school 25 33

Education college 133 17.7
university 311 41.4

graduate school or 279 372

above
3- 62 8.3
LTC
institution 36 113 15.0
managemant 6-9 117 15.6
career

9- 459 61.1
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Table 2. General characteristics of LTC Institution
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Table 3. Difficulties in providing services to recipients
Variables N %
LTC facility 150 20.0 Communi,
home-visit care 179 23.8 family
isi f . )
P . | home-visit bathing 74 9.9 Mean(SD) | 3792099 | 3362097 | 272209 | 23810D | 276208
home-visit nursing 23 3.1 N‘ot‘less N 10 27 78 99 77
day and night care 150 20.0 Difficult % 13 3.6 10.4 13.2 10.3
short-term care 8 1.1 Not N 68 110 212 292 219
single benefit 215 28.6 Difficult] o 9.1 14.6 28.2 38.9 29.2
provide institutions N 163 255 314 200 279
collocation Normal
tTglp'ehOf ) establishment 255 34.0 % 21.7 34.0 41.8 26.6 37.2
establishimen institutions N | 337 285 134 143 157
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Table 4. Difficulties in management operations

- Equipment . Administr|Employee Empl(?yee
Division |manageme| Finance . L. recruitme
ation training
nt nt
Mean(SD) | 293(0%) |36420.90)| 3.05(+1.00) | 281(+1.04) | 3.45(+1.05
Not less| N 64 20 61 77 28
Difficult| o 85 27 8.1 103 3.7
Not | N 173 62 172 233 124
Difficult| o 23 83 22.9 31 16.5
N 300 222 238 226 189
Normal
% 39.9 29.6 31.7 30.1 25.2
N 183 313 229 187 300
Difficult
% 24.4 41.7 30.5 24.9 39.9
More | N 31 134 51 28 110
Difficult| o 4.1 17.8 6.8 3.7 14.6
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Division _provide | establishment | = provide =4 UEhd AEQ27.6%2E et
institutions institutions institutions
N [Mean(SD)| N |Mean(SD)] N [Mean(SD)
3.17 3.08 3.09 o rrs . . .
Total 2150] (T og) [2550] (£1.07) P819 (21.07) Table 6. Difficulties in Recruiting staff
Recruiting| 3.75 3.60 4.00
recipients 215 (+£0.97) 255 (+£0.89) 281 (£0.92) Care |Practi|Social Nutriti 'Céomnz
Recipien| 215 351 255 3.38 281 3.23 Division Nurse [Worke| cal [Worke] OLIllirsltl Cook B;l;no
¢ Safety (:0.97) (£0.97) (£0.95) v [nurse| r ;
Meal 2.64 2.77 2.74 =
| service | 215 | (2007 | 255 | (2095 | 8! | (20,89 Mean(sp) | 413 | 362 | 34 | 325 | 376 | 361 | 324
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Table 7. Difficulties of recruiting staff by types of

establishment
Single benefit Collocation Various benefit
o provide establishment provide
Division institutions institutions institutions
N | Mean(SD) | N | Mean(SD) | N |Mean(SD)
3.67 3.54 3.46
Towl 1258|1105 |M8] 103 | 77| 4110
4.27 4.16 3.88
Nuse | 1831 1000 |177| 100 | 12 | 113
Care 3.70 3.60 3.57
worker 214 (£0.97) 23 (£1.04) 73 (£1.17)
Practical 3.63 3.35 3.25
Nurse | 20 (£0.95) 220 (£0.97) 18 (+1.00)
Social 3.34 3.19 - 3.26
Worker | 20 | (2104 | 24| (2097 | P8 | (x1.00
Nutritioni, 3.89 3.77 3.49
s |10 @ron [ @090 | ¥ | 099
3.77 3.64 3.23
Cook | 1901 ([506) | 2% | (z092) | P | (x110)
Commitm
3.16 3.21 3.62
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Table 8. Manager Satisfaction of work and operation

management
Very  \Slighlydi Slightly | Ver
L Mexan |dissatisfil> &+ | Normal shry o
Division ssatisfied| Satisfied| Satisfied
(SD) ed
N|%| N| %[ N|%| N[ %|N[%
work | 390 | 15190| 405.3|191]25.4 261|34.4 244325
content | (£0.98) ) ) ) ) )
rorthwhil  4.28 _
le (+0.85) 7 10.9| 21| 2.8| 90{12.0/269|35.8 364|48.5
Work| future | 373 1301 40| 55| 7.3|222/20.6 223(20.7 221{20.4
| vision |(+1.08)
satisf T 280
actio| SRt = 65 8.7|195/26.0 302|40.2 133(17.7 56 | 7.5
o |income (£1.04)
work 3.20
condition | (+1.14) 66 | 8.8|114(15.20290(38.6 168|22.4 113[15.0
environ 352
mental | 22~ | 33| 4.4| 77 |10.3259(34.5 233(31.9 149[19.8
(£1.006)
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Table 9. Manager Satisfactions of work and operation management by establishment types

Single benefit provide Collocation establishment Various benefit provide
Division institutions institutions institutions
N Mean(SD) N Mean(SD) N Mean(SD)
Total 215 3.38(+1.03) 215 3.42(£1.04) 215 3.54(+1.01)
work content 215 3.83(£1.00) 255 3.91(+0.99) 281 3.95(+0.96)
worthwhile 215 4.32(+£0.78) 255 4.21(£0.95) 281 4.31(+0.81)
Work future vision 215 3.64(£1.13) 255 3.71(£1.08) 281 3.83(£1.05)
or.
satisfaction current income 215 2.77(£1.06) 255 2.95(+1.03) 281 2.94(+1.01)
work condition 215 3.15(£1.13) 255 3.09(£1.09) 281 3.33(£1.17)
environmental 215 3.52(+1.07) 255 3.42(+1.09) 281 3.61(+1.02)
safety
insurance 215 2.36(x1.04) 255 2.50(+1.05) 281 2.64(+1.00)
compensation
Management operation 215 3.58(+1.03) 255 3.58(+1.04) 281 3.78(+0.99)
satisfaction management
long-trem care 215 3.28(+1.02) 255 3.41(+1.00) 281 3.48(+1.05)
insurnance
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