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The Effects of Intra-Organizational Conflict of on Knowledge Hiding
Through Job Burnout: The Moderating Effect of Competitive Climate
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Abstract As knowledge management influences organizational performance achievements, investment in
knowledge management is increasing. However, knowledge management activities of individuals are
linked to personal advantage, and thus, may lead to attempts to hide rather than share knowledge. We
aimed to suggest a mechanism whereby knowledge management-related conflicts (e.g., role and
relational conflicts) lead to knowledge hiding due to job burnout (emotional exhaustion and
disengagement). We utilized a research model based on previous studies on conflict conditions within
organizations and as perceived by individuals. Questionnaires were completed by 396 workers in
organizations that operate knowledge management policies, and structural equation modeling was used
to test our hypotheses. The analysis showed role and relation conflicts affected knowledge hiding due
to job burnout and that a competitive climate moderated the relationship between individuals' conflicts
and job burnout. Our results aid the establishment of knowledge management strategies because they
identify causes of knowledge hiding, which negatively affect knowledge management at the individual

and organizational levels.
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Table 1. Demographic Characteristics of Samples

Demographic Categories Frequency %
Manufacture 141 35.6
Industry
Service 255 64.4
Male 197 49.7
Gender
Female 199 50.3
Under 10 34 8.6
11 - 50 159 40.2
Size
50 - 300 141 35.6
Over 301 62 15.7
Under Manager 232 58.6
Job Position Manager 83 21.0
Over Manager 81 20.5
Total 396 100.0
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Table 2. Result for Construct Validity and Reliability

Factor |Cronbach's Con,Str%l,Ct Ave?rage
Constructs . Reliabilit| Variance
Loading Alpha
y Extracted
Role RC3 0.850
Conflict RC4 0.840 0.910 0.869 0.769
Relation RelCl 0.835
Conflict RelC2 0.848 0.921 0.866 0.683
RelC3 0.812
Emotion EE2 0.794
Exhaustion | EE3 0.805 0.933 0-890 0.802
Disenl 0.777
Disengagem| Disen2 0.816
ont Disen3 0.823 0.946 0.906 0.706
Disen4 0.784
bvasive | EH2 | 0775
L EH3 | 0.830 0886 | 0.847 | 0.649
N8 B4 | 0798
Playin PD1 0.836
5 Y bg PD2 | 0.865 0915 | 0.889 | 0.728
um PD3 | 0.802
RH1 0.743
Rationalized| RH2 0.816
Hidine | RE3 | 0800 0.904 | 0.868 | 0.621
RH4 0.730
CC1 0.743
Competitive| CC2 0.816
Climate 3 0.800 0.936 0.897 0.685
CC4 0.730
Knowledge EH 0.791
s | D 0.809 0.805 | 0825 | 0.612
1ing RH 0.656
a © Second Order Construct; Evasive Hiding(EH), Playing
Dumb(PD), Rationalized Hiding(RH)
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Table 3. Result for Discriminant Validity

Constructs 1 2 3 4 5 6
Role Conflict |0.877*
Relation Conflict| .608** | 0.826%

Emotion R a

Exhaustion 511 5331 0.895
Disengagement | .524** | .573** | .753** | 0.840*

Knowledge - o - - a

Hiding" 545" | .503™* | .538** | .591"* | 0.782
COmPEtitive | 531 | 479 | 590 | .Gog™ | 525 | 0.828"
imate

*: p < 0.01,
a: square root of the AVE, b : Second Order Construct
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(R? = 0.425) 0.5317

Fig. 2. Results of Main Effect Tests

Table 4. Results of Main Effect Tests

Path Coefficient t-value Results
H1 EE — KH 0.244 4.611** | Supported
H2 Disen — KH 0.531 9.364** Supported
H3a RC — EE 0.215 3.377** | Supported
H3b RC — Disen 0.227 3.760** | Supported
Héa RelC — EE 0.436 6.757** | Supported
H4b | RelC — Disen 0.480 7.757** | Supported

KH(Knowledge Hiding), EE(Emotion Exhaustion),
Disen(Disengagement), RC(Role Conflict), RelC(Relation Conflict)
*: b ( 0.01
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Table 5. Results of Moderating Effect Tests

Path Coefficient| t-value Result

RC — EE 0.244 4.498"*

H5a CC — EE 0.452 8.084** | Supported
RC x CC — EE 0.085 2.841**
RC — Disen 0.265 5.268™*

H5b CC — Disen 0.494 9.388** | Supported
RCxCC — Disen 0.130 4.623™*
RelC — EE 0.343 6.627**

H5¢ CC — EE 0.407 7.737* | Supported
RelCxCC — EE 0.145 3.380™
RelC — Disen 0.381 7.920™*

H5d CC — Disen 0.44 8.969™* | Supported
RelCxCC— Disen 0.183 4.589"*

KH(Knowledge Hiding), EE(Emotion Exhaustion),
Disen(Disengagement), RC(Role Conflict), RelC(Relation
Conflict), CC(Competitive Climate)
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