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University Curriculum Development Plan
: Focusing on the development of the YouTube creator curriculum
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Abstract This study aimed to help domestic universities develop a creator's curriculum. In addition, the
commonalities and differences were analyzed between the success factors of creators and the university's
curriculum, and they were contrasted. To this end, first, the success factors of creators were analyzed
through prior research analysis. Further, the success factors were defined, and the curriculum of
universities operating the Creator Department was analyzed and organized. After that, the success
factors of creators and the university's curriculum were contrasted and analyzed to summarize the
commonalities and differences. In addition, the development direction of the curriculum of the

creator-related department was suggested through the characteristics that appeared in these results.
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Top Mid layer Weighted Priority Bottom layer z2 ﬂlﬂg% ;—7%% - 9\1%]—’]—
layer value
Expertise 230 3 Prc}fessmnalkcareefrd/ Age
Expert knowledge Table 2. Linkage between previous studies
Appearance / Eloquence
Charm 322 ! / Friendliness Top Mid Sucess factor Connectivity
Youtoub Authenticity / Expertise  |Outstanding abilityy Chae Su Yeon
er Authenticity | .240 2 Self-confidence / .
ibili One’ Byeon Hyun Jin
Responsibility Charm c?:astifi‘;m Kim Han Seok
Number of subscriber / Y Chae Su Yeon
Popularity .209 4 Popularitfy / Fglfillment Youtuber Consistent Byeon Hyun Jin
of needs Authenticity operation Kim Han Seok
Informative | .170 2 Timeliness / Usefulness Regular upload Chae Su Yeon
Excitement / . Communication | Byeon Hyun Jin
. Popularity . :
) Immersiveness / with the viewers | Chae Su Yeon
Entertainment | .150 3 I ing / Vicari
nteresm}g X icarious Informative Provoke topic Chae Su Yeon
satisfaction
Planni bility / Accommodate
Differentiation| .307 1 annl'ng ability - viewers request Kim Han Seok
Uniqueness Entertainment -
(Vicarious Chae Su Yeon
Content Convenience| 103 4 Proper amount / satisfaction)
Content summary Byeon Hyun Jin
Vari ber / Differentiation Creative Kim Han Seok
. arious cast member _ :
Variety 095 5 N e self-branding Chae Su Yeon
Reputation .081 7 Number of views Content | convenience Conciseness Byeon Hyun Jin
Production / Edit -
Completion | .094 6 completion / Complying Variety C'onnect with Kim Han Seok
guideline various platform
Reputation | Invigorate channel| Kim Han Seok
Effective delivery
E_ ﬂ ;:_8_ A(—)]jg_ —]?_]_ ];]1_4 (HE]:_L]_ /Ké%‘c?__} 3}\ Completion such as high sound Byeon Hyun Jin
_ quality, high Kim Han Seok
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Table 3. Classification of Creator Competencies
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of the field?
Does one hold a friendly eloquence and Table 4. Concept of talented person and key
Charm appearance that can approach the competence of Kimpo University.[10]
Creator viewers?
Can one fulfill the promise with the Concept of Key Specialty competence
viewers? talented person | competence
Authenticity
Is a regular and responsible operation of Psroglsiigl Planning competence
i 9
the channel possible? Creativity '
Popularity |Is the viewers request well reflected? Eﬁfit;;: Creativity competence
i Can one select a quick and useful
Informative o Digital .
content title? Performance competence
technology
Does it hold a factor the views can feel Active - -
vicarious satisfaction? Global Industrial understanding
Entertainment competence
Is it structured in a immersion feeling
and tight structure? Cooperation | Pratical working competence
8 . Degree —
Differentiation| Does it hold one’s own unique charm? Self-regulated Creativity competence

Can it be made in a proper size?

Convenience

Is clear deli f inf ti ible?
Content s clear delivery of information possible

Has one put in the effort to give a
change to the content?

variety
Does it connect various platform?
Is advertising possible for all sorts of
Reputation |[search word and number of thumbnail

views along with channel activation?

Can one skillfully make a content?

Completion |[g making a content with completion

possible?
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Table 5. Connection between specialty competence
and curriculum[10]

Specialtycom

Job Name of curriculum
petence
Major . . Creative
standard Major practice(I,ILILIV) performance
Understanding image filming and
Image editing
theory Image filming method Creation
Graphic design
Sound design
Performance
Image editing method Planning
Camera acting workshop Performance
Performance| . i
Creator acting workshop Industrial
Standard understanding
Capstone design
Understanding MCN business
Analyzing and planning YouTube Planning
Make content Creating
content Scenario and storytelling Industrial
Content making workshop understanding
Capstone design
Content YouTube directing method Industrial
business Capstone design understanding
On-site Making and formin'g 1 person medid
. Image music method )
oriented A Practical work
work YouTube marketing

On site practice
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Table 6. Connection between work competence and
curriculum (2021)[11]

Work competence Curriculum

Plan channel
Manage channel

Social media
Broadcasting service

Pronunciation and vocalization

Recreation instructio )
Camera acting

Understanding and usign specialty
knowledge

Corresponding ability to change of

Practical work information and technology

expertise o . 1.
P Organization understanding ability

Resource management ability

Global competence

Cultural knowledge

Social sympathy
Harmony and tolerance

Community spirit

Devoted execution
Sharing and volunteering

Table 8. Connection between key competence
andcurriculum (@: Major @ :Minor)

Making AD content Planning E-commerce
Bottom competence
ki A Short and sequence Curriculum
Making movie content Tone and manner Dle|le|lo|lo|o|®|®
Editting method Planning channel | @ [ ] U
Video editing .
Cutting rhythm Pronunciation and ° ol o
i . X Standard communication vocalization
Video directing T .
rance media plot\ Communication PY
Smart culture APP standard
content distribution - Short and sequence ° |0
service
Editing method [ ] >0
Tone and manner | @ | @ [ ]
ESE tfjgke] A7 o) wE Al Ekulo] AL Camera acting [ ] 0
I:]— _g__—‘q_ Qo] L}E]—LH:]— zE ;( J—Jy_ﬂf&_go] EH _1.0] = Cutting rhythym [} 10
= = =] Planning
Tote T AAlste] AAFCE =] AN E-commerce | @ o o
o 7—1} f]‘l!/]l:]l anh:g 0]__(‘)40:1;1];9_ /K—];Qﬁ]_o:" ‘8]"?40:13]:’9‘ ST Trans media plot [ ) >0
= AAG o Y FgFFo 2 JLE o] AAS) Channel operation | @ [ J (]
9oS oF 4= Qi) ok ¥ 519 ke HRE0)4] BB Capstone design(1) [ ] 0
A 370, AR R 30, HOIEY HEolH 3, Characer anabi o| lojo
Live commerce
ABREHON 5, A BRolA 2, B4
s _ Makde branded
AHo|A 2712 FEEH o] wE S 519 content
o TR BB AANE et 2. Sound supervising o |00
Continuity [ ] >0
.. . 1. Computer and
Table 7. D1st1ngu1sh11;igl]bottom competence by key information [URNU] (]
competence
p Pilot program [ ] |0
Key competence Bottom competence Production design o [N
® Communication ability Character R
Just personality ® Personal relations ability development
® Cooperation ability EStaaiijS:rrnn:m o o °
@ Self-directed learning ability
Capstone design(2) [ ] >0
Self-development ® Future design and management ability
Web drama [ ] |0
® Vocational ethics
@ Overal thinking ability
Creative fusion ® Problem solving o];ﬂa‘] EHET:HQ—E’—‘E 5—1‘94 ai@!ﬂ'ﬂ 67H(4] II]—_E_
® Entrepreneur spirit S99 18718 =&ofo] 2+ nak=y} AA 5o 7
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Table 9. Key competence classifcation of Tongwon
College[12]

Specialty work competence in accord to

By NCS work o
trasining talented person type

Media content

K Common standard work competence
planning

Making/editing media

Creative thinking competence
content

Media content service

marketing(MCN) Convergence work competence

Table 10. Connection between name of NCS work
and curriculum [12]

Name of work Name of curriculum

Media planning
Media content analysis
Research
Form media graphic
Write filming proposal
Drama storytelling
Title planning

Media content
planning

Entertainment storytelling
Direct acting

Studio filming
Media video editing
Outdoor filming
2D Graphic
Make media video
Sound editing
Broadcasting CG work
Special effect
General editing(I,1I)
Effect editing
Video composition

Making/editing
media content

Computer utilization
Start-up lifetime mentor (I,1I)
Broadcasting channel service
Broadcast content market analysis
Casting and sponsorship
Operating media live
Later work
Video publishing
Media Ethics
Media marketing
Finding a job and start-up(I,1I)
Operating media channel
Capstone design

Media content
service marketing
(MCN)
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Table 11. Connection between specialty work
competence, key value and curriculum [12]
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analysts Table 12. Pursued competence connection by college
Research ¢}
Form media graphic o Division G.lmp(.) Dong Seoul Tongwon College
Creative . University College
thinking Write filming o -
competence proposi Social media Sjri?lzlfil;; Media content
Drama storytelling (0] Plan Plan Brosi?—i?jémg competen| planning
Title planning (0] ce
Entertainment Recreation
. (0] Performance .
storytelling Teaching Make/edit
Direct acting (0] Make movie media content
. Creative content Convergen|
Studio filming (0] Make | competence [— — ce work
Media video editing o Video editing |competen Media content
ce
Computer utilization 0 Industrial | Direct video service
Outdoor filming o] understandin|  Made AD mz\r/{kcelt\]l)ng
8 content
2D Graphic (0]
Broadcasting channel Smart culture Common Media content
N (0] - . standard R
service Distribut| Practical APP content work service
Broad e work distribution : marketing
roadcast com?nt o service competen MCN)
market analysis ce
Make media video ¢}
Sound editing (0] - - —
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