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The Relationship between Emotional Labor and Burnout of Staffs in
the Senior Employment Agency
: Mediating Effect of Organizational Commitment

Byoung-Rock Lee
Department of Social Welfare, Konyang University
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Abstract This study analyzed the influence of emotional labor on staff burnout in a senior employment
agency and the mediating effect of organizational commitment. A survey of 250 workers of the 21 clubs
in Chungchung and Daejeon areas was conducted. This study also used analysis methods such as
frequency/reliability/correlation/confirmatory  factor analysis/bootstrap using AMOS/SPSS 18.0.
According to the analysis results, the staff's emotional labor influenced burnout, and organizational
commitment mediated between emotional labor and burnout. Based on the analysis results, I propose
a plan to alleviate the workers' burnout in the clubs. First, to reduce the emotional labor of the workers,
it is necessary to develop measures to cope with the dangerous situation that causes emotional labor,
manage workers' mental health, and check the emotional labor-related programs in the clubs'
evaluation. Second, to increase employees' organizational commitment, it is necessary to compensate
through objective work evaluation, disclose the organization operation to the employees transparently,

and improve organizational justice.
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Table 4. Structural Equation Modeling and Mediating
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