Journal of the Korea Academia-Industrial https://doi.org/10.5762/KAIS.2022.23.4.483

cooperation Society ISSN 1975-4701 / eISSN 2288-4688
Vol. 23, No. 4 pp. 483-492, 2022

2E 32H9 A 399 dAd EAXEo| 4L 5T
2L P44 M2U~ 5 A8 A7

A Research on Applying Digital Transformation on Airport to
Achieve Innovative Business Model in Airport Operation after

COVID-19

Sei-Chang Sohn, Han-Young Yoon'

Division of Comprehensive Aviation Studies, Hanseo University

Q o H JIFL ARQjEopER dAE Y Qe YAE EW;AEYO]HA(DX, Digital transformation)?] 4539 &
HURES RARHY, FEU-19 HeHog Qg oy A AH, °:] Agt 522 st P9 7|2 Sl U9
FFEC] FAHRI v2YA BY 8-S B3 FAI 22 £k 7]3]E vlHSES 7|9 staA} spgiet. olE sl
ATA = 3o DX Z-8HehE Atote] g4 v 2YA B 35£9] 7|2ARE AlFsta} okt Al HlHolH
ZHA Holg BZAE 3t DX, AUtE F& 5 CPSE 9% DX I8 vj2YA Bd 43t 9 v HE A
A5t 43 DX #RTE APAT7et A E A5 oY 37 DX THE =& AEE &9l 3%
EA4T ZEYI9E Igt 3oy ERHAY THE 29 7120 Sl TIT5AAY A 4 et 433
DX A-&HeES Aottt FF2QolA DX F=E 5 A A4 84S Aot 3F2%Y DX BT Al HEHA
n5E ZASRSHT

Abstract To accommodate disruptive business changes due to rapid advances in digital technology and
the emergence of smart consumers, companies need to change their business paradigms. Accordingly,
companies are utilizing digital transformation as a dynamic means of changing digital technology
systematically to survive and grow. The airport industry is now in a survival situation caused by air travel
disruptions caused by the COVID-19 pandemic. To drive innovation and transform the airport industry,
research on the application of digital transformation is timely. Based on a literature review, this study
identifies successful uses of digital transformation and considers its applications to areas of the airport
industry. In the airport digital transformation framework, the main target areas are customer journey
experience, airport operational processes, stakeholder relationships, and business models. We believe
the application of a blueprint derived by applying digital transformation to the airport business would

set directions for innovatory changes made necessary by the adoption of digital transformation.
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Fig. 1. Flow of Usage Based Insurance

(source : https://www.everquote.com/blog/car-insurance/usage-based-insurance/)
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Fig. 2. Three focus areas and their building blocks (source : Digital transformation : a roadmap for billion
dollar organizations, MIT Center for Digital Business & Cap Gemini Consulting, 2011)
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Fig. 3. Multi-dimensional aspects of digital transformation in business model (G. C. Kane et al., 2015)
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