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The Effect of Employees’ Perceived SHRM Role of HR Department
on Organizational Commitment: The Moderating Role of HR
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Abstract The purpose of this study was to investigate the effect of employees' perception of the strategic
role of the department of human resources (HR) on their organizational commitment. In addition, this
study examined the moderating role of the HR department's communication activities in the relationship
between the employees' perception of the HR department's strategic role and organizational
commitment. To test these hypotheses, this study analyzed 10,005 samples of Human Capital Corporate
Panel Survey (HCCP) data collected by the Vocational Competency Development Institute of Korea. The
analytical results showed that the employees' perception of the HR department's strategic role increased
their organizational communication, and the HR department's communication activities strengthened
this positive relationship. In conclusion, this study proposes academic and practical implications and

limitations for future research.
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Table 1. Demographic Characteristics of Respondents
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Specification Frequency Percentage

Male 7892 78.9

Gender
Female 2113 21.1
Single 3253 32.5

Marriage
Married 6741 67.5
Middle school graduated 141 1.4
High school graduated 2852 28.5
College graduated 1634 16.3

Education
University graduated 4822 48.2
Master's degree 530 5.3
Graduated from Ph.D. 25 0.2
Employee 3059 30.6
Chief 946 9.5
Assistant manager 1598 16.0
Plant manager 701 7.0

Position
Manager 1393 13.9
Deputy general manager 1201 12.0
General manager 988 9.9
Director 119 1.2
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Table 2. Results of Scale’s Reliability and exploratory Factor

Factor 1 Factor 2 Factor 3 .
freams (PHDSR) (HDCA) (Organizational commitment) Cronbach’s Alpha
PHDSR2 .809 332 127
PHDSR3 .806 .267 .196
911
PHDSR4 768 .392 .169
PHDSR1 715 466 137
HDCA2 263 .860 120
HDCA1 .358 .824 138
.895
HDCA4 472 725 154
HDCA3 .496 .708 155
Organizational commitment4 216 136 816
Organizational commitment3 107 .050 .803 757
Organizational commitment2 .079 153 .793
Eigenvalues 5.464 2.128 1.032
Variance explained (%) 45.530 17.723 8.599
Accumulative Variance
explained (%) 45.530 63.264 71.863

Kaiser-Meyer-Olkin Measure of Sampling Adequacy = .922

Bartlett's Test of Sphericity. Chi-Square X2=73515.579(df=66, p<0.01)**

*p<0.05, *p<0.01 Harman's single factor test

Abbreviation: PHDSR=Perception for HR department’s strategic role, HDCA=HR department's communication activities

Table 3. Descriptive statistics on main variable

N Min Max M SD Skewness Kurtosis
PHDSR 10005 1 5 3.40 .840 -.665 .675
HDCA 10005 1 5 3.38 .800 -.413 402
Organizational commitment 10005 1 5 3.19 477 -.289 .988

Abbreviation: PHDSR=Perception for HR department’s strategic role, HDCA=HR department’s communication activities
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Table 4. Correlation Analysis between Variables
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Gender Marriage | Education | Position PHDSR HDCA Organizational commitment
Gender 1
Marriage -.213%* 1
Education -.109** -.054** 1
Position -.269** 415™ 345%* 1
PHDSR -.043** -.018 223%™ 139 1
HDCA -.037** -.033™* 249" .149** .785%* 1
Organizational commitment -.107** .093** 165 197+ .304** 324+ 1

*p<0.05, **p<0.01

Abbreviation: PHDSR=Perception for HR department’s strategic role, HDCA=HR department’'s communication activities

Table 5. Hierarchical Regression Analysis
Organizational commitment
variable
Step 1 Step 2 Step 3 Step 4 VIF

Control variables

Gender -.061** -.059™* -.060™* -.059™* 1.095

Marriage .036™* .049** .055™* .053** 1.302

Education .057** .032%* .025™* .026** 1.252

Position .028™* .022%* 021 .022%* 1.504
Main variable

Perception for HR department’s ok o o

strategic role(PHDSR) 155 .066 .077 2.709
Moderator

HR department’s communication . - -

activities(HDCA) 122 123 2.652
Moderating effect

PHDSR X HDCA .030™* 1.122
R? .054 124 .140 143
R? change .054 .070** .016™* .003**

*p<0.05, **p<0.01

Abbreviation: PHDSR=Perception for HR department’s strategic role, HDCA=HR department’'s communication activities
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