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Abstract The purpose of this study was to examine the influence of HR department competencies as
perceived by employees, on the human resource competencies of the organization. The study also
sought to examine the mediating effects of employees' job satisfaction and organizational commitment
on the relationship between the HR department and human resource competencies. The Human Capital
Corporate Panel (HCCP) II (2020) research data from a total number of 6,388 cases responding to all the
relevant surveys were used for analysis. The analysis results using SPSS 21.0 and Amos 22 were as
follows: First, HR department competencies had a positive influence on employees' job satisfaction and
organizational commitment. Second, HR department competencies had a positive influence on human
resource competencies. Third, employees' job satisfaction had a positive influence on organizational
commitment. Fourth, employees' job satisfaction and organizational commitment had a positive
influence on human resource competencies. Fifth, job satisfaction and organizational commitment
showed mediating effects in the relationship between HR department competencies and the
organization's human resource competencies. Additionally, job satisfaction and organizational
commitment showed sequential multiple mediating effects. Based on the results of this study, theoretical
and practical implications were presented, and follow-up studies were suggested.
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Table 1. Demographic Characteristic of the sample

Category Respondents Percentage(%)
. Male 4,639 72.6
Female 1,749 27.4
20 - 29 838 13.1
30 - 39 2,816 44.1
Age 40 - 49 1,863 29.2
50 - 59 769 12.0
Over 60 102 1.6
Employment Regular 6,304 98.7
types Non-regular 84 1.3
Staff 1,585 24.8
Senior staff 813 12.7
Assistant 1.455 2.8
manager
Position Manager 1,156 18.1
Team manager 770 12.1
Executive level 57 0.9
Staff engineer 95 1.5
Middle school 24 0.4
High school 243 3.8
Academic voca?c%r:;)ll pieh 702 11.0
gliicul;_d College 1,092 17.1
University 3,931 61.5
Master degree 360 5.6
Ph.D. degree 36 0.6
Total 6,388 100.0
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Table 2. Research Variables and Measurement Questions

Category Variable Questionnaires
1. The HR department makes an important contribution to the business strategy
planning process. (WC1Q06_01)
2. The HR department is influential among top management team. (WC1Q06_02)
3. The HR department plays a leading role in the continuous improvement and
implementation of the personnel system. (WC1Q06_03)
4. The HR department recognizes the changes in external labor market and deal
Independent Human Resource with them well. (WC1Q06_04)
Variable Department Competencies |5. The HR department trains and advises business department heads on HR-related
issues. (WC1Q06_05)
6. The HR department delivers enough information about the HR
policies/practices/process of organization and team. (WC1Q06_06)
7. The HR department has a good reputation in the company. (WC1Q06_07)
8. The HR department has enough legal knowledge to implement HR practices in
our practices. (WC1Q06_08)
1. Overall competencies of human resources (WC1Q08_01)
2. Recruiting and promoting people according to the requirements and job
Dependent Human Resource descriptions (WC1Q08_02)
Variable Competencies 3. Forming a community based on trust (WC1Q08_03)
4. Bxecutive leadership (WC1Q08_04)
5. Employee productivity (WC1Q08_05)
1. I like doing the things I do at work. (WC1Q26_01)
Job Satisfaction 2. 1 am satisfied with my salary. (WC1Q26_02)
3. 1 like the people I work with. (WC1Q26_03)
Mediator
Variable 1. I really feel as if this organization’s problems are my own. (WC1Q27_02)
Organizational Commitment 2. Too much in my life would be disrupted if I decided I wanted to leave my
organization now. (WC1Q27_03)
3. This organization has a great deal of personal meaning for me. (WC1Q27_04)

Table 3. Descriptive Statistics of Latent Variable

[9le] o] 44.4%z Yidoz HEEL 7)E

Latent Standard R 50% U]?_].———EO ‘/}E}"} %Oehzg—@ EEQJ-J R O_U\‘:‘ 7)—1—9—
Variable Average Error Skewness | Kurtosis a %%8}93\1:}
HR Department | 5 5, 80 - 41 34
Competencies
Job Table 4. Correlations of Latent Variable
Sati . 3.52 71 -.31 .55
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Human Competencies
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Table 5. Standardization Coefficient of Observation Variable by Latent Variable

Unstandardized Standardized Standard
Category Coefficient Coefficient Error T-value CR AVE
WC1Q06_01 1 .80 - -
WC1Q06_02 .92 71 .01 63.26
WC1Q06_03 1.09 L83 .01 78.39
HR WC1Q06_04 1.08 B 01 78.88
Department -~ . .94 .66
Competencies | WC1Q06_05 1.05 81 01 75.34
WC1Q06_06 1.10 .80 .01 74.01
WC1Q06_07 .96 Wk .01 72.90
WC1Q06_08 97 .80 .01 74.69
WC1Q26_01 1 79 - -
Job ey
Satisfaction WC1Q26_02 .99 .67 .02 49.67 .81 .59
WC1Q26_03 .85 .69 .01 51.35
WC1Q27_02 1 .65 - -
Organizational [y -1 )7 g3 1.25 GO .02 47.13 81 .60
Commitment
WC1Q27_04 1.43 .89 .02 53.21
WC1Q08_01 1 .80 - -
Human WC1Q08_02 1.07 81 .01 72.09
Resource WC1Q08_03 1.09 82k .01 73.02 91 .68
Competencies [ w1008 04 1.10 78w 01 68.29
WC1Q08_05 .98 73 .01 63.02
p{.001
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— o5 Table 6. Correlations Coefficients and AVE Values
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olojA /HPAIZE(CR: construct reliability)2} Bt Model
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Table 7. Results of Direct Effect Analysis of Latent Variables in Structural Model

Path Path T-Value P-Value Adoption R
Coefficient
HR Department Competencies
~ Job Satisfaction 52 36.01 Adopted .27
HR Depa'rtm.ent Competc'enaes 12 878 Adopted 56
— Organizational Commitment
HR Department Competencxes' 38 27.05 Adopted 43
— Human Resource Competencies
Job Satisfaction c
— Organizational Commitment 67 3337 Adopted 56
Job Satisfaction 18 7.99 Adopted 43
— Human Resource Competencies : : P :
Organizational Commitment ' 20 9.91 Adopted 43
— Human Resource Competencies

" p(.001

Table 8. Multiple Mediating Effect Verification Results including Phantom Variables (Unstandardized Coefficient)

BC 95% CI
Path Estimate S.E.
Lower Upper
HR Department Competencies — Job S'ELtISfaCthH 08 01 06 10
— Human Resource Competencies
HR Department Competencies — Organizational Commitment
X .02 .01 .01 .03
— Human Resource Competencies
HR Department Competencies — Job Satisfaction
N . . .06 .01 .05 .08
— Organizational Commitment — Human Resource Competencies
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Fig. 2. Results of Structural Model Analysis
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