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The Impact of Intra Embeddedness on Turnover Intentions in
Military Officers: Focusing on The Moderating Effect of Extra Social
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Abstract The strong relationship-oriented and hierarchical organizational culture of South Korean
military officers underscores the need for research on 'internal embeddedness'. This concept focuses on
the extent to which individuals are integrated into their organization and how this integration influences
their behavior. Additionally, military officers exhibit characteristics of firm-specific human capital and
thus have limited applicability in other organizations and experience a consequent restriction in external
mobility. This situation raises concerns about career stagnation due to involuntary turnover, though it
is known that social capital can play a crucial role in addressing this issue. The study was conducted
using responses to an online survey of 598 military officers to investigate how an individual's internal
embeddedness influences intention to leave the military service and whether external social capital
moderates this effect. After verifying variable reliability and validity, descriptive statistics and Pearson's
correlation analysis were used to examine correlations between variables. The hypotheses of the
research model were tested using multiple regression analysis (SPSS). The study suggests that
organizations should encourage members to develop external social capital and actively develop their
careers and skills to enhance their external competitiveness.
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Table 1. Comparison of Retirement Ages Between
Soldiers and Other Public Services

Government Educational
Category Soldier . Public Police
Service .
Service
Under Under
AN Colon| Under | Over Over
Rank Ca;)lalMa]o LTC o | Gs-6 | Gs-5 All Ins(;))recl Chiel
Retirement
1Age 43 1 45]53| 56 | 60 | 60 62 60 | 60

*Source: Military Personnel Law, State Public Officials Law,
Education Public Officials Law, Police Public Officials Law; Choi
Seong-hee, 2012
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Fig. 1. Demographic Characteristics
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Table 2. Results of Descriptive Statistics and
Correlation Analysis

Standa Intra Turno
. Extra
Measuring N Average rd  Embed Social . veT
Variables %° Deviat eednes s Intenti
. Capital
ion s on
Intra

Embeddedne | 598  3.64 .667

ss

Extra Social "
Capial | %8 238 859 086
Turnover | so0 3.4 1029 -311% 182
Intention

*p<0.05, **p<0.01
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Fig. 2. Results of Multiple Regression Analysis
(Demographic Characteristics and Internal
Consistency)



2 g9 WEsEel olgolEe] mxx

9% G NS AR 2WANE FHo

4.5 QPEAHSHEAMO| 0|ZlQ=0| OJX|=

g0 g
AF-eAH 542 &8 ooz tigt I
Fig. 30] w2t sjae < Sl q(ﬂ“l)ﬂr o] & ojz=2to]
TAE AEsH, A(Eu)e] 3¢ vEZS} HErgtol

-0.261, tgkZ -2.258°1H, §-9Jg&°] 0.024(p<0.05)
E2A o]HYo] FAZCE {7t F9 IFE F=
Aog gelgr} olF &9, oA A olF Y=
4 Aol Hjg] Yot AL & 4 vk $A4T 4489
71 2 Aole QREFR oo Sitt. dHE2 HRE
GRS ot Jofst AHholER, &r]/F7] &
5 49 HlEgo] =2 3T ARl o|F ko] 2t
o7} Q& & Ut E3] Fig. 13+ o], EA ] 40%
o ok o] T&AS 1094} olstdE meEshd
o9l o|A w7t B B 7hsAdol Atk & 5= Atk

A (o] olF o] vX = IS BA5HH o
=3 2ot 309 A%, HEES HERLe] -.41601H
2 -3.1490]1 fF2J&kE0] 0.002(p0.0DZ, °ol=
BARCE o3t 39 TS FE= FACE UEHHC

o, 30t]9] F FwEo] 20t} o]F o7} 0.41649
2 U= AL Quigtth. 40ti(Hn))] v EE3} HERg:

4520|H tgh2 -2.1952 §9jgkE0] 0.0290] 2%
SAHCE Fogt 59 JFE F= SR YT
(p€0.05). °l= 407} 20Tt o]F 97} 0.4529H
AAagths AL 9ugich 500 oA AwHEd, HE
23} #lEkghe 0.2030]9 t3h 0.7290]1 §-9jskEo]
0.4660182 FAHOE {oJu|gt 2jolg Holz| U=
Ao= gRl= ATt

200 A Sl @7
=30] 955 o|gsly] s Fuw o] AEoR
Fote s, g0 wet 399] oRER 77k
A ApE o Aoty o] A7|Ad 18 tE
Ag 3ol Bls] Ao R o]F st =t WA, AT
7} ol Roriso] A7|H, A ALY &
T2 Ql5f o]Fomr} AT Aol Sirt. 184, 50
9] - o] A& qHIsof sk A]7]o]H, 20t42] o]¥]
oo} Zpo|7F 7] gk& Ao HlTh

B u])7} oA 9ol mlAE RS ATEY o
S Aot gebEIket ESHIE Fol HHEIE
=75tk 1 Az, B EES HERES 0.198019 3t
2 2356011 §9jgEo] 0.0190| 28 FAH O 9
Fouet JFS F= 202 motE ) ol HHE
Byl Atk ojZorE (0,198 ZrtsHAl "t

T o

g

| Ane] vl ot &7 &

A= = =

J

EI

341

220 Asrte] A9, uAERTR} ASld S0
7t w2 & A A HeE BE 3] &2
S0 7B, AR oA oy} v R W
g 5 k. B9, B9l 2533} shel Yol
735 UFSAY At dold 2 85 Holal 9L
o 2 oet Ao ojgE WA AR £, A
% 59 A AT LIATF TS Fa HHo
29 A vleS HASL ot oSt sEin 2
AFe] Held IO ATYR o|HYT BS 5
glom, wet s st o] o}
7 ek % 9l
Tumover Intention
Var Durmy B SE t P R F
(N) 474 259 18.225 000
Sex | Women -261 115 2258 024*
30-39 -416 132 -3.149 002*
Age 40-49 -452 206 2195 029
50-39 203 278 729 466
College 836 656 1275 203
Edu
Univ =071 099 =716 474
Rote 049 132 369 m
3 Mil
102 487 209 834
. Angcestry | Acadenty
Control ocs | 1% 0 1633 103
Var 9.132%*
Ete -815 m -1.147 232 23 (000)
Major 095 119 804 An
Rank L1C 102 205 501 617
Colonel -635 285 2229 026*
Anny Aol 150 1,668 0og**
Military | Navy 699 191 3.655 000**
Marine N
A62 33 1,380 168
Corps
Nen .
Specialty 198 084 2356 019*
Cambat
Ind. Var | Tnira Evbeddedness -510 061 $.429 000**
Mo Var| Extra Social Caprtal 221 046 4.799 000**

*p<0.05, **p<001 adR" =208

Fig. 3. Results of Multiple Regression Analysis
(Demographic Characteristics and Turnover
Intention)
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Tumover Intention
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™ 3.468 27.246 31392 26.943 3414 27.183
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Fig. 4. Results of Multiple Regression Analysis
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