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The Impact of Need Satisfaction and Positive Nursing
Organizational Culture on Nurses Intention to stay at Work
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Abstract This descriptive correlational study was performed to determine the impact of nurses' need for
satisfaction and a positive nursing organizational culture on the intention of nurses to stay at work. The
study subjects were 164 nurses who responded to a 74-item questionnaire: 12 items addressed general
characteristics, 30 need satisfaction, 26 positive nursing organizational culture, and 6 intention to stay
at work. The analysis was conducted using SPSS/WIN 27.0. The mean need satisfaction score was
3.0540.58. Sub-factor analysis showed that the need to belong had the highest score (3.68+0.71). A
positive nursing organizational culture had a score of 3.37+0.72, and the presence of an organizational
relationship based on trust scored 3.44+0.76. Intent to stay at work had a score of 5.00%1.13.
Correlation analysis showed that intention to stay at work was significantly and positively correlated with
need satisfaction (r=0.49 p<.001) and a positive nursing organizational culture (r=0.38 p<.001). On the
other hand, regression analysis revealed that the desire for self-actualization (t= 2.66, p<.001) had a
major influence on intention to stay at work, with an explanatory power of 31.0%. In order to increase

intention to stay at work, organizational support that promotes nurse self-actualization may be necessary.
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Other 6(3.7)

Junior college 33(20.1)

Education level University 99(60.4)
Graduate college 32(19.5)

Religion Yes 03(38.9)
No 101(61.6)

) Medical unit 31(18.9)
Xﬁ:kmg Surgical unit 27(16.5)
Special and Others 106(64.6)
Staff nurse 119(72.6)

Current position Charge nurse 13(7.9)
Head nurse and high 32(19.5)

4000-<5000 76(46.3)

Yearly income 5000¢-<6000 34(20.7)
(10,000 won) 6000¢-<7000 27(16.5)
7000¢ 27(16.5)

Bad 19(11.6)

Health status Moderate 97(59.1)
Good 48(29.3)

<1 12(7.3)

Total clinical 1~3 21(12.8)
career(yr) 3~6 20(12.2)
>7 111(67.7)
<500 116(70.7)

Hospital beds {501~1000 27(16.5)
>1001 21(12.8)
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Table 2. Mean of Need satisfaction, Positive Nursing
Organizational Culture and Intention to

stay at work (N=164)
5000131 WAtol 116 (70.7%)% 7F4 Bkt

Variables Mean+SD
Need satisfaction 3.05+0.58
Table 1. General characteristics of participants Physiological need 2.62+0.89
(N=164) Safety need 2.90+0.73
Belongingness need 3.68+0.71
Characteristics Categories n (%) FEsteern noed 2.78+0.74
Gender Female 139(84.8) Self-actualization need 3.2740.79
Male 25(15.2) Positive Nursing Organizational Culture 3.37+0.72
21~29 37(22.6) Pursuit of common values 3.40+0.82
Age 30~39 42(25.6) Form organizational relationship based on trust | 3.44+0.76
(yr) 40~49 50(30.5) Fair management system 3.15+0.85
= 50 35(21.3) Positive leadership of nursing unit manager 2.90+0.72
. Married 93(56.7) Intention to stay at work 5.00+£1.13

Marital status Unmarried 65(39.6)
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Table 3. Differences of Need Satisfaction, Positive Nursing Organizational Culture and Intention to Stay at

Work by general characteristics of the participants (N=164)
Need Satisfaction Positive Nursing Organizational Intention to stay at work
Culture
Characteristics Categories JFo) /Ko JFo)
t/F(p t/F(p, t/rp
M:£SD Scheffé MeanSD Scheffé Mean:£SD Scheffé
N 21~29" 2.83+0.64 10.70 3.45+0.79 40 4.60+0.96 9.34
(ygrf 30~39° 2.85+0.49 «.001) 3.20+0.68 (348) 466+1.17 «.001)
40¢ 3.2440.52 able 3.40£0.72 5.00+1.13 able
Marital Married 3.1240.55 178 3.30£0.71 153 5.19+1.13 3.52
status Single 2.95+0.57 ©.17) 3.4840.69 (2 4.7240.97 (0.03)
Junior college® 3.00+0.69 3.14+0.80 4.95+1.21
Education b 0.12 0.00 4.46
level University 3.00+£0.52 ©.72) 3.40+0.73 ©.97) 4.99+1.12 (0.03)
Graduate college® 3.27+0.61 3.51£0.60 5.09+£1.12
Staff nurse® 2.97+0.51 3.34+0.70 4.96+1.10
6.49 0.54 0.39
Current position Charge nurse® 3.06+0.55 (<.001) 3.30+0.67 (OASS) 5.154+0.95 (0‘67)
Head nurse and high®| 3.37+0.73 ale 3.48+0.83 5.13+1.32
Bad® 2.81£0.69 3.24+0.79 4.46+1.21
487 1.69 4.20
Health status Moderate” 3.00+0.54 (<.001) 3.31+0.72 (0.18) 4.96+1.10 (O'Ol)
Good® 3.24+0.58 ale, bte 3.5240.69 5.31+1.09
Reliei Yes 2.85+0.58 21.51 3.33£0.77 0.29 4.631£1.06 18.72
creion No 3.24+0.52 («.001) 3.4040.68 (591) 535+1.00 («.001)
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Table 4. Correlations of Need satisfaction, Positive Nursing Organizational Culture and Intention to stay at

work (N=164)
Variables A Al A2 A3 A4 A5 B Bl B2 B3 B4 C
t(p) t(p) t(p) r(p) r(p) t(p) t(p) t(p) r(p) t(p) 1(p) t(p)
A.Need satisfaction 1
. . 59
Al.Physiological need (C001) 1
.80™* .35
A2.Safety need (.001) (<,3001) 1
7GR | AT | 54
A3.Belongingness need (<7001) 07273 (<5001) 1
.84 32 .68** 55%*
AdEsteem need o001 | (Coo) | (oo | (oon) | !
. - 81** 24 527 .68** .65**
A5.Self-actualization need @001 | 002 | oo | oo | (ooD) 1
B.Positive Nursing 75%* 25% 16T | 71 .64** .63** 1
Organizational Culture (€.001) | (K.001) | (€.001) | (£.001) | (£.001) | (<.001)
B1.Pursuit of common values| -S4 0.15 53" 52 A5 44 80 !
' (€.001) | (053) | (£.001) | (£.001) | (£.001) | (X.001) | (X.001)
B2.Form organizational 74+ 23 .60** 73 .60** .68** 91 67" 1
relationship based on trust | ((.001) | (003) | (<.001) | (<.001) | (<.001) | (<.001) | (£.001) | (£.001)
B3.Fair management system .662™* | .25 .58 .59%\ .61 52 .88™* 57 Wik 1
' (€.001) | (001) | (£.001) | (£.001) | (X.001) | (.001) | (X.001) | (X.001) | (£.001)
B4.Positive leadership of .878™** .34 .68™* 61 94 79 .68™* 4T .67 .63 1
nursing unit manager (€.001) | (<.001) | (<.001) | (<.001) | (£.001) | (£.001) | (£.001) | (£.001) | (£.001) | (X.001)
C.Intention to stay at work 487 21 23 35%* 32 44 38" 17 .28%* .16* 35 1
) ¥ (€.001) | (001) | (003) | (£.001) | (£.001) | (X.001) | (X.001) | .035 | (K.001) | .047 | (.001)
Table 5. Results of Hierarchical Regression on Nurse's Intention to stay at work (N=164)
Model 1 Model 2 Model 3
Variables
SE | 8 t b | SE | B t b | sE | 8 t D
Agelyn)” 019 | 30 [ 3.46 | .001 019 08 [092] 358 [0.20 | .08 | 0.0 372
Marital status” 0.19 | -.01 |-0.15| .878 | 0.17 | -.06 |-0.78 | .435 | 0.18 | -.07 | -0.89 | .376
Education level® 0.13 .03 | 037 |.710 | 0.12 | -.06 |-0.96| .341 | 0.12 | -.06 |-0.94 | .348
Health status” 0.18 | .17 | 231 |.022 | 0.17 | .09 | 1.27 | .205 | 0.17 | .08 | 1.20 | .231
Religions) 0.17 | -.12 [-1.58| .116 | 0.15 | -.13 |-1.89| .060 | 0.16 | -.11 |-1.63| .105
Physiological need 0.09 | .03 [ 039 | .697 | 0.10 | .02 | 0.33 | .744
Safety need 0.14 | -.09 |-0.98| .330 | 0.15 | -.10 |-1.02 .311
Belongingness need 0.15 | .08 | 0.87 | .384 | 0.17 | .05 | 0.50 | .616
Esteem need 0.16 | .12 | 1.17 | .245 | 0.36 | .09 | 0.38 | .704
Self-actualization need 0.15 | .42 | 4.06 [(<.001)| 0.21 | .39 | 2.66 |(£.001)
Pursuit of common values 0.13 | -.02 |-0.25| .801
Form organizational relationship based on trust 0.22 | .09 | 0.59 | .559
Fair management system 0.15 | .00 | 0.00 | .999
R2 .15 .37 .37
Adjusted R2 12 33 31
F(p) 5.46 (£.001) 8.86 (.001) 6.74 (£.001)

Dummy variable:Age(yr)’(0=¢40), Marital status®(0=Unmarried), Education level’(0=(University), Health status”(0=(Moderate), Religion”(0=No,
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