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Abstract Performance appraisal systems are central to motivating employees and improving performance.
Therefore, the fairness of performance evaluation methods and their implementation is essential;
however, research on this topic is limited. In particular, the appraisal systems used at public institutions
must motivate employees to focus on public benefit rather than commercial profit. In this study, the
employee performance appraisal systems of eight public research management institutions were
investigated, and elements of their employee performance appraisal systems and features were
identified. The study shows that the evaluation of personal advancement provides a proper means of

assessing ability and presents conditions for applying such evaluations.
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Table 1. Research summary of performance appraisal

methods
So Young Shin Suheon Jeong
Eun-A P
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Employe'es of 3 public . 8 p]tlbhc
Research public L institutions for
_ R institutions for
subject institutions of ublic polic research
Gyeonggi-do P policy management
Research | A n?ultmoml'al Case study Case study
method logit analysis
Factors
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Table 2. Summary of performance appraisal system of public institutions

Institution Grading Appraisal Grade rate Assesment rate Appraiser rate
method group
S 5%
Score 3rd A+ 1 15% Achievement : 60% 1st manager : 48%
A diustment department A 1 25% Ability : 30% 2nd manager : 32%
ad pa B :15% Department : 10% Team member @ 10%
C 5%
S 10%
A 20% - 209
B .Score 2nd B : 40% Ability © 100% 1st manager "SOA
adjustment department C o 20% 2nd manager @ 70%
: 0
D : 10%
S 5%
A 20% A 1 15%
Score B+ : 20% B+ : 20% . . 2ho 1st manager : 60%
C distribution de Srrtcrinent B 1 25% B :25% iglilfvemse;yt - 50% 2nd manager : 15%
in the grade pa B- : 20% B- 1 20% v ’ Team member @ 25%
C 1 15% C :10%
D 5%
S 20% S 10%
Score A 20% A 20% lst - 70%
D distribution N/A B : 30% B : 40% N/A g s 30%
in the grade C : 20% C @ 20% nd manager - S
D : 10% D : 10%
S 10%
A 15% Achievement : 50% 1st manager : 63%
E Score N/A B 50% Ability : 10% 2nd manager : 27%
C:15% Department : 40% Team member @ 10%
D : 10%
S 10%
A 15% Achievement : 30% Ist - 60%
F Score N/A B : 50% Ability : 40% - d“rfn;ge;[ %
C:15% Department : 30% anager - ’
D : 10%
. o . Ao
Score Task, A 20? Acl.n'eve'mer})t - 30% 1st manager : 50%
G distribution Position B 60% Ability : 30% 2nd manager : 50%
C:20% Department : 40% ger -
S 20%
Level 4 A 1 30% ) . o Ist manager : 70%
over B : 40% Achievement : 100% 2nd manager : 30%
C: 10%
Score
H distribution
in the grade S 20%
0,
Level 5 jB\, gg; Achievement : 70% 1st manager : 50%
under C 20(; Ability : 30% 2nd manager : 50%
(]
D : 10%
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