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Research on fund model development plan to revitalize content
industry
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Abstract This paper proposes a plan to develop a Gyeongbuk-type content fund based on the
characteristics of Gyeongbuk derived from an analysis of the content industry in Gyeongsangbuk-do and
the implications of analyzing other local government fund structures and financing cases. To this end,
the statuses of the content market and the content industry in Gyeongbuk were analyzed, and cases of
domestic-related clusters were evaluated. The implications of the basic concept, function, and
development plan of the Gyeongbuk-type content fund model were derived, and a development plan was
proposed. As a result, the scope of companies that the Gyeongbuk-type content fund can invest in must
be defined, and companies in the regional content genre should be classified. Second, it is necessary to
establish a parent fund for self-reliance with the primary purpose of investing in early-stage content
companies in Gyeongbuk. Third, a content fund model that fits the circumstances of Gyeongbuk must
be derived in accordance with the relevant laws of Gyeongbuk. Although there were limitations in
generalizing the domestic cases analyzed in this study, the proposed Gyeongbuk-type content fund
development plan can help revitalize and grow the local content industry. In addition, continuous
monitoring and evaluation of the operation and performance of content funds is necessary, but
additional research is needed to expand and diversify content funds in the future.
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Table 1. List of Representative Cases of Local
Government Funds in Korea

Location Facility name
Seoul Seoul Innovation Growth Fund
Busan Busan Regional Innovation Venture Fund
Gyeongsangna| Gyeongnam Youth Impact Investment Fund
m-do (HAMO Fund)
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Table 3. Analysis of Busan Regional Innovation
Venture Fund

Category Content

Amount raised: KRW 120 billion,
Investment amount (450 from the mother, 150
from the city, 300 from the Korea Technology

Finance Corporation)

Scale

Investment

Korea Venture Investment
Management

Busan City, Korea Venture Investment, Korea

Funding Technology Finance Corporation

Seven major strategic industrial companies in
Busan
(Smart Marine, Intelligent Machines, Future
Transportation Devices, Global Tourism,
Intelligent Information Services, Life Care, Clean
Tech)

- As Hanbentu was selected as the investment
management entity, customized management
for each region is not possible.

- The main investment of Busan area
companies is 30%.

- There is a problem of reinvestment recovery
depending on the type of government support
(equity: 20% local, 80% government)

Primary
Investment

Singularity
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Table 4. Analysis of Gyeongnam Youth Impact
Investment Fund (Homo Fund)

Category Content

Amount raised: KRW 2.2 billion

Scale

Investment
Management

Gyeongnam Creative Economy Innovation
Center, MY Social Company Co., Ltd.

Geoje Marine Tourism Development
Corporation, Tongyeong Tourism Development
Corporation, Korea Social Values Solidarity
Fund, Gyeongnam Bank, NH Nonghyup Bank

Funding

Young creators in the province based on
social values (local creators) and social
value-based start-ups (social ventures)

Primary
Investment

The first fund with LP investment

institutions and investment destinations in

Gyeongnam.

- Donation investment by Korea Aerospace
Industries and LH.

- Geoje-si and Tongyeong-si invest in tourism

organization

Gyeongsangnam-do budget is not included.

Singularity
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Content industry
area(Ministry of
Culture, Sports and
Tourism)

General Publishing
Plain Cartoon
General Music
Regular Games
Regular Movie

Normal Animation
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Exhibitions

©
u
|

t
u
r
a
|

©
o
n
t
e
n
t

Content authoring tools
Security solution

Realistic interaction
Digital twin
Motion control

Fig. 1. Expansion of content industry areall6].

Digital content industry
area(existing)

Digital publishing
Digital comics
Digital music
Digital games
Digital movies

Digital animation

Digital broadcasting

Digital advertising

Digital character

Digital e-learning

Digital Concerts, Musicals,
Exhibitions

Management operation system
CDN

Digital visualization
Realistic content authoring
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New digital content industry
area(Existing + All Industries)

A. Agriculture, Forestry and
Fisheries
B. Mining
C. Manufacturing
D. Electricity, gas, etc. supply
business
E. Raw material recycling industry
F. Construction industry
G. Wholesale and Retail

P. Education service industry

HMD finished
products and parts

Immersive
See-through type Clothing type
Materials and parts Body attached

e
Manufacture of other realistic content-related
equipment/parts

Wearable
equipment/parts
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Korea Venture Investment Independent operation
Division
Use of private management company Utilizing local institutions
After forming its own fund, a After forming its own fund, a
Creation Plan Utilization of Korean venture After forming its own fund, it is entrusted to a private management new management agency was new management agency was
investment company. established in the province.- | established in the province.-Low
High cost cost
Representative case Korea Fund of Funds New Deal Fund/Innovation Growth Fund Aarciireiorestiy I Shered Sreongiampottilimoac
and Food Fund Investment Fund

Investment Management Hanwha Asset Management Agricultural Policy Insurance and :
9 Korea Venture Investmen 9 Korea Growth Finance 9 Y Provincial management agency

gency (private) Finance Institute
Venture Investment Promotion ’ Agriculture, Fisheries and Food | Venture Investment Promotion
Ground Law Act (Article 66) Capital Markets Act (Private Investment) Investment Association Act Act (Article 50)

Startup planner
(accelerator)Small business

Central administrative agency Professional investors under the State, Bank of Korea listed RationiocaliGovemmentiurd start-up investmentKorea

Those who can invest ! Management entity(Fund Venture InvestmentNew
person who manages the fund corporations, banks, etc.
Management Plan Author) technology business
financierLimited liability
company, etc.
Set el eeaiien 267 tillion 56 trillon 17.8 trillion 15 trillion 2 billion won

(2021)

Number of operating sub-funds 50 (41 corporate investment, 3

794 (cumulative 1,035) infrastructure, 6 projects) 226 % 1 single fund
Ministry of Agriculture, Food Gyeongbuk Creative Economy
Related ministries Ministry of SMEs and Startups Financial Services Commission and Rural Affairs, Innovation Center, Gyeongbuk
Ministry of Oceans and Fisheries | Economic Promotion Agency

Chungcheong Regional

N Busan Harmon Fund
Innovation Venture Fund

Local government fund example

Fig. 2. Gyeongbuk-style content fund creation plan.
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