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Abstract The Residential Environment Management Project (REMP) was enacted legislatively in 2012 with
the aim of preserving low-rise residential areas as an alternative to comprehensive redevelopment. In
2018, however, with the amendment of the Act, the REMP was integrated into the 'Residential
Environment Improvement Project,’ and its legal status lasted only about six years. This paper evaluates
the achievements and limitations of the REMP and proposes improvement directions for redevelopment
projects aimed at preserving low-rise residential areas. The study focused on Seoul, and the research
subject was the Sori-Maeul and Jangsu-Maeul projects, which have undergone all four phases of the
project. A case study was conducted using three methodologies: literature review, in-depth interviews
with project participants using qualitative analysis, and on-site surveys. The research results suggest the
following improvement directions for redevelopment projects aimed at preserving low-rise residential
areas: 1) establishment of a community business model, 2) preliminary confirmation of willingness of
residents to participate, 3) strengthening resident capabilities, and 4) systematic management system
construction after project completion. The results of this study will provide insights for future
redevelopment projects aimed at preserving low-rise residential areas.
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Table 1. Overview of In-depth Interviews WS XS5, 7R TA|FERE JA5HY, o|F8
& A4spie Az P B0 oA FojE
Sori-Maeul Jangsu-Maeul
% 9k
Period |* October 10, 2023 ~ November 15, 2023 _ -
S S 2 Ao B4 AElshd vt ZrkFig 1). A
. ireum Sori-Maeul Center _

Location |* Sarangbang of 369 village Z‘H, %l‘ﬂ@’%ﬂ@ ‘E‘Qfl’;ﬂ 7&3]/—5%] ZH}‘O = Ho}‘ E/\] ]H]'
.U st e A 9 2E o gAHE 9% st A4, 27 914
¢ 4 residents * 4 residents 9 ol FEE 95t YL sttt A, nSTSH|

Targets * 2 experts * 2 experts - :

8 * 2 activists * 2 activists “%]*é Eil %@5}5 ﬂ@q
e 2 administrators ¢ 2 administrators
¢ 1 roundtable ¢ 2 roundtables
Methods |[* 6 face-to-face * 5 face-to-face .
interviews interviews Expansion of Supporlt for Support_ for
Infrastructure Housing Formation
and Shared Stability and and
Facilities for Community Activation of
B EpHogl ‘A B upHR 9 slasiqct & Residents Management Community

4 B ARE S0 B0) B e E Y,

Zo] 9= o5& B o st} AZ BHA JA9] a4 Fig. 1. Objectives of the Residential Environmental

o il AR} 9] GARte] HEE ARt Management Projects

Pl A gk, olefdt 4= =7t ol ok A4 &
= EA4(Qualitative Data Analysis)2 H9] FAKRRI
U-Ql(Insiders)®] #H o2 RE Q5 WEAQ] A4}
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A71&84, 181 dgsjAoR vk

2.1.2 F1 Y
AEA] FRIZAE ABAE iR olAe A
S 37| 4942 FEslo] AAEEE Yt Table 2)[5].

Table 2. Seoul Metropolitan Community-Engaged
Regeneration Project Implementation

1.2.2 ¢179| e Process[3]
2 AF= éﬂ%}%%‘ﬂA]’c@o] A ZE']_\C:)- © ‘/_]\_ﬂﬂl- ¢ Establishment of Project Implementation
&5 BUE AATIER S04 UA2 AR, Sage 1| - Commitee |
o Preparation |* Selection of Resident Representatives
/\]Zl-Z(ﬂl @%—E— 7—].' Zr ‘:]"%37—]' 712":]' _I_FJU * Creation of Meeting Spaces
& Aﬂ%:é‘rﬂdﬂ—% /\]]g/\].ol q]/q-;(] =2 A-]ZJ‘Q_ 2011‘5_ Stage 2 ¢ Conducting Resident Workshops
=) A= o = ELE 2 . ¢ Establishing the Future Vision of the Village
‘I‘E"1 =0re} ‘_].E1 m= ‘_Ed' 2023 :]77]' ] °]' oo}%q—' Planning ¢ Community Exploration
Aok S} TheRHET] ARAY 08 A1 _
_ _ ~ Stage 3 ¢ Formation of Residents' Cooperative
= 201298 E A& AgRE 27535t 2023U7A| & oF P s ! Management Committee
P Il rojec . ¢ Drafting Resident Agreements and
00}95\]_4—‘ mplementation Community Management Regulations
¢ Implementation of Agreements Made by
Residents
_ Stage 4 ¢ Development of Action Plans for
2_ OIE J_,_g Management Community Activation
and Operation |* Project Implementation through
Administrative Support
2.1 x}lg@ql_l-ﬂl*l-g * Promotion of Community Economic Vitality
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Table 3. Analytical framework and Contents of Interview Questions

Stages Items Survey details and Contents of interview questions Research methods
Formation of project |* (ql) Existence of project implementation consultation body
implementation ¢ (q2) Roles of entities driving the project
consultation body * (q3) Communication among entities driving the project
Preparation | Selection of resident |* (q4) Appropriateness of selecting resident representatives /
representatives Roles of resident representatives
Creation of gathering [* (q5) Existence of community gathering spaces
spaces ¢ (q6) Level of activity in gathering spaces
* (q7) Appropriateness of resident participation programs
Conducting resident |* (q8) Appropriateness of information sharing methods
workshops ¢ (q9) Systematic nature of project decision-making process
¢ (q10) Degree of incorporating local residents' opinions
Planning ¢ (ql1) Clarity of project objectives
Bstablishing the Future |* (ql2) Project decision-making through collaborative efforts of
Vision of the Village project entities
¢ (q13) Level of expert involvement in establishing future vision
Village Exploration |* (ql4) Exploration and sharing of local resources
. S * (q15) Existence of resident joint operation committee
. Establishment of resident (a15) L ]. p . .
Project . X ¢ (ql6) Level of participation in project implementation
joint operating .
Implem . N consultation body . .
. Project committee . . . In-depth interviews
entation ¢ (q17) Existence of separate advisory panel
P Implementat - -
TOCESS . Formulation of resident X i .
ion ¢ (ql8) Existence of resident agreement and community
agreements and X
) management regulations
community management . i . . . . .
X ¢ (q19) Consideration of resident opinions in drafting regulations
regulations
Fulfillment of ¢ (q20) Degree of changes in attachment to the area and
commitments made by formation of community bonds among residents
residents * (q21) Degree of implementation of resident agreements
Development of an |* (q22) Level of community activities within the area
action plan for ¢ (q23) Degree of changes in community participation of local
community activation residents
Management KR
and ¢ (q24) Availability of expert support
. . . 25) Establishment of support systems for activating village
Operation | Administrative support (a25) . PP Y . 8
svstem communities
N ¢ (q26) Establishment of post-implementation monitoring
systems
L . (q27) Existence of social economic organization
Activation of village X X
(q28) Degree of changes in employment and income
economy )
generation
Infrastructure . X .
) ¢ Existence of infrastructure maintenance
maintenance
Shared facilities for - i
. N Availability of shared facilities
Expansion residents
of Crime prevention
infrastructure| through environmental |* Installation of supplementary security facilities . .
. Literature review
design (CPTED)
Environmental . . .
X Existence of environmental cleanup and improvement
improvement
Operation of housing
Proi improvement counseling |* Establishment of housing improvement counseling center
Prof1ect Resid | center
erform| Residential : : RYCITH : : X . . .
ance | st b'll't ! d Housing improvement |* (q29) Availability of housing improvement financing support | Literature review
sta lﬁ ¥ an financing ¢ (q30) Utilization of housing improvement financing In-depth interviews
village
& Acquisition of recycled e ) . .
management K Acquisition of recycled housing Literature review
housing
Operation of village |* Introduction of village management center Literature review
management center |* (q31) Activation of village management center In-depth interviews
Formation of resident . . . . .
. Formation of resident communities Literature review
Formation communities
and Activation of resident L . - . .
L L (q32) Activation of resident communities In-depth interviews
activation of communities
communities|Formation and spread of ) . .
empathyp ¢ (q33) Spread of resident empathy In-depth interviews

‘ql ~ q33 are interview question contents
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Table 4. Analysis Results of the Sori-Maeul Project Implementation Process through Interviews

Stages Details Stages Details
¢ Conducting residents' workshops and distributing
* Formation of residents organization community newsletters
(approximately 10 residents) ¢ Planning led by the residents organization and
* Role division among experts
‘Residents-Administration-Experts’ ¢ Insufficient community consensus on project
Preparation * Implementation of Resident Education Program Plannin objectives
P (4 sessions) 8 Inadequate planning period for sharing local
* Limitations in representing the diversity of issues
residents ¢ Emphasis on physical environment improvement
* Lack of activists for community activities in the planning process
¢ Absence of gathering spaces in the village ¢ Frustration with the lack of enhancement in
residents' capacities
* Formation of Residents' Cooperative . .
Management Committee P ¢ Formation of community consensus through the
. Establgi’shment of a social cooperative continuous efforts of the residents organization
. ,coop ¢ Commitment to fulfilling promises made in the
* Development of residents' agreements and Management residents' agreement
Project community management regulations R L
Im lemé ntation]e  Lack of ayse ara;ge advisor g anel and ¢ Establishment of local volunteer organizations
D - P L v P Operation |* Insufficient monitoring and support systems
* Insufficient continuity between experts and « Absence of activists within the community
administrators X
. . . ¢ Inadequate integrated management system for the
* Occurrence of conflicts among residents within formation of social economic oreanizations
the community ganiza
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Table 5. The Performance of the Sori-Maeul Project Verified through Literature Review and Interviews

Items

Details

Infrastructure maintenance

Specialization and backstreet Improvement project (A=3,840m’)
Channel maintenance (D450-600m, L=255m)

Shared facilities for residents |¢

Establishment of Gireum Sori-Maeul Center

Expansion of

infrastructure Crime prevention through .

environmental design (CPTED)

Green Parking Project (3 locations)
CCTV Installation (7 locations)

Environmental improvement

Public open space creation (30n?) and renovation of aging stairs (1
location)

Residential stability and
village management

e Establishment of architectural guidelines based on district unit plan

Formation of resident communities|

Approval of residents' cooperative operating committee (2015)
Operation and Management of Gireum Sori-Maeul Center

Formation and activation

.
of communities Activation of resident communities

Formation of Local Volunteer Organizations
(noodles distribution, childcare, village management, etc.)

Formation and spread of empathy|*

Formation of Solidarity through the Dissemination of Local Issues
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Table 6. Analysis Results of the Jangsu-Maeul Project Implementation Process through Interviews

Stages Details Stages Details

¢ Active community engagement has been vibrant « Conducting resident forums and community
even before the project relocation briefings

* Smooth communication among residents, o .

o . g ¢ Establishing alleyway networks and distributing

administration, and experts community newsletters

* Community projects centered around . R s

,y Proj . ¢ Insufficient resident participation through
collaboration between experts and activists X 5
. . R . residents’ workshops
Preparation |* Establishment of a community hub called Planning

'Community Carpenter' to serve as a gathering
space

* Insufficient resident education and
capacity-building programs

¢ Local residents play a role as beneficiaries of the
project within the community

Establishing the Future Vision of the Village led by
experts and activists

¢ Emphasis on physical environment improvement
in the planning process

¢ Frustration with the lack of enhancement in
residents' capacities

¢ Establishment of the Residents' Cooperative
Management Committee and the Regeneration
Committee (advisory organization)

¢ Formulation of residents’ agreements and
community management regulations

¢ Development of guidelines for the preservation of

¢ Focused on restoring the identity of the castle
village through the Residents' Cooperative
Management Committee and the Regeneration
Committee

¢ Actively working towards community formation

centered around local activists
Management |,

Project . . Progress in implementing resident agreements and
. residential areas and T
Implementation . . . guidelines
* Maintenance of a continuous management system| Operation . s
. - L o Inadequate expansion of participation among
involving experts, activists, and administrators .
. L local residents
¢ Inadequate resident participation through . X X o .
. . ¢ Absence of social economic organizations within
addressing local issues R
. . . . . the community
¢ Insufficient self-sufficiency in the operation of .
) . ¢ Inadequate integrated management system for the
the residents organization . . - o
formation of social economic organizations
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Table 7. The Performance of the Jangsu-Maeul Project Verified through Literature Review and Interviews

Items

Details

Infrastructure maintenance

Support for city gas installation costs through public-private partnership
matching
Channel maintenance

Shared facilities for residents

Establishment of village museum
Creation of village sarangbang

Crime prevention through

Expansion of environmental design (CPTED)

Installation of integrated CCTV systems for key locations
Addition of streetlights in dark alley sections

infrastructure
¢ Sidewalk improvement for pedestrian safety
- Planning road patterns that can be recognized as sidewalks
. . - Installation of speed reduction devices and pavement improvements
Environmental improvement X X o
¢ Installation of vehicle barriers in the castle courtyard
¢ Conclusion of a delegated management agreement for parking lots (between
Seongbuk-gu and Residents' Cooperative Management Committee)
Operation of a housing . . .
. ) * Operated by community carpenter and the regeneration committee
Residential improvement counseling center
stability and Provision of housing improvement|* Housing renovation support program
village loans ¢ Direct financial support for construction costs through a 1:1 matching
management

Operation of a community
management center

Establishment of architectural guidelines based on district unit plan

Formation of resident communities
Formation and

Approval of residents' cooperative Operating Committee (2015)
Operation and management of the village sarangbang and village museum

activation of Activation of resident communities

Continued participation in the resident community project

communities R
Formation and spread of empathy

Establishing a self-sustainable foundation through collaboration with young
artists and activists
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