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Abstract Recently, there has been an increasing number of cases of innovative cities being developed
through a win-win development between universities and regions. Since 2017, the Seoul Metropolitan
Government has been developing and promoting the Campus Town project to revitalize university
entrepreneurship and induce regional development. As a result, 72% of universities in Seoul have
participated in the program, which has fostered 2,377 startups. Despite this quantitative growth, few
studies have examined the status of campus towns and considered ways to improve them. This study
compared Zhongguancun, a city in China where the public and universities have collaborated to create
an entrepreneurship-friendly city and produce leading global companies, with Korea's Campus Town.
First, the development process of campus towns in each country was examined in terms of participating
entities, promotion process, and business contents. The analysis showed that Zhongguancun is focused
on strengthening the competitiveness of the campus town itself rather than the growth of individual
startups, as various actors gathered together. In addition, the income of startups in Zhongguancun
accounted for 31% of Beijing's total economic income, confirming that these efforts are leading to
economic revitalization. The findings were as follows. First, it is necessary to expand the number of
actors involved in startup support and establish clear roles. Second, long-term plans should be
established to create a startup-friendly environment rather than focus on achieving startup results within
a short period. Third, policy support should be provided alongside budgetary support projects. This
study differs from previous studies in that it compares and examines Jungguanchun, which was selected
as a benchmark in the early stages of the Seoul Campus Town plan, with current campus towns in
Korea, and provides policy implications based on the findings.
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Table 1. Project Promotion Entity of Campus Town

Classification

Foreign-invested
companies

T
Ven
tures

v
Local large enterprises

Public
Zhongguancun, China

N

Local

—
governments research

city organizations|

’ seoul

Government

Seoul, Korea

Resources(Right) Reconstructed from [26]
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President of Peking Univ.
President of Tsinghua Univ.
Vice-Minister of Science&Tech.
Vice-Minister of Education
Executive assistant of Economy
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Univ. Presidents 1
Univ. Presidents 2

Univ. Presidents 49

Seoul, Korea Zhongguancun, China
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Table 3. Implementation Process of Campus Town

Classification

offering the project Target Zoning

operating the project Set Rules of Engagement

Self-reliant operation Monitoring/management

Seoul, Korea Zhongguancun, China
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Table 4. Project Contents of Campus Town

Classification

Create a startup space Urban spatial planning

Run an incubator program
(Based on Startup lifecycle)

Policy and institutionalization
(Based on zonal attributes)

Seoul, Korea

Zhongguancun, China
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Table 5. Results of Comparative Analysis

Classification

Project Promotion Entity
) Government, Univ.,
Government, Univ. K
Enterprises, Market
Participants Operational Support Entity
Entity  [rrrorroerrermerrm s pes o sne s s s e
Mayor,
Mayor, Univ. Presidents,
Univ. Presidents Head of a central
government agency, Etc.
Offering the project
. § the proj Target zoning and
promotion | and operating the
: set rules of engagement
process project o
: . monitoring/management
Self-reliant operation
Create . .
Urban spatial planning
. a startup space and .
Project . policy and
run an incubator o o
Contents institutionalization
program (Based on -
s (Based on zonal attributes)
Startup lifecycle )
Seoul, Korea Zhongguancun, China
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