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Abstract Governmental agency support initiatives must possess adequate capacities to address the array
of challenges encountered by enterprises, fostering the establishment of a self-sustaining environment.
The trajectory for enhancing small and medium-sized business advisory support programs in the defense
industry was scrutinized. This study assessed the present state of the domestic entrepreneurial ecosystem
and advisory initiatives for small and medium-sized enterprises in the defense industry through the
application of entrepreneurial ecosystem theory in this investigation. Subsequently, analogous schemes
were scrutinized at both national and international levels. The benchmark criteria were identified, and
actionable insights were extrapolated. Ultimately, these findings indicate a deficiency in elements such
as the presence and reinforcement of mentorship, the incorporation of anchor companies within the
network, and the fortification of inter-company connections within the advisory program. Nevertheless,
the current juncture necessitates enhancements to align with South Korea's policies for small and
medium-sized enterprise development and the evolving strategies of the Defense Acquisition Program
Administration. Consequently, the insights garnered from this study are poised to facilitate the
progression of small and medium-sized business advisory initiatives and ecosystems.
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