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Abstract The education and training systems in public institutions play a crucial role in enhancing the
professionalism and competencies of internal staff, driving organizational performance. With the recent
COVID-19 pandemic, however, educational methods have shifted from in-person education to remote
learning. Various Edutech solutions, such as online learning platforms and educational software, have
been developed based on advances in digital technology. In addition, as individual diversity is
increasingly respected and expanded compared to the past, it is necessary to discuss the current
situation and strategies to apply changes to the education and training system. This paper proposes
directions and strategies for developing education and training systems in public institutions. This
research is based on the case of the Korea Research Institute for Defense Technology Planning and
Advancement (KRIT), examining the state of its education and training system, the emerging trends in
human resource development, and the changing environment. A SWOT analysis of the education and
training system of KRIT was conducted based on the collected data, and development strategies were
derived from the analysis results. Although this study is based on the case of a single institution and may
have limitations in its applicability to multiple institutions, the derived development strategies are
expected to provide valuable insights for public institutions with environments and characteristics
similar to KRIT.
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Table 1. Education and Training System of KRIT

Categories Curriculums
In-house Job Training
Training Competency Training

Degree Program Outsourced Training

Outsourced Military Refresher Training

Training

Technical Training Outsourced Training

General Refresher Outsourced Training
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Table 2. Education and Training System of A Research
Institute Analysis Results by SWOT

Strength

Weakness

- High interest of management
in education

- Establishment of IDP
utilization

- Pre-established strategies and
key initiatives for talent
development according to the
institution's ideal talent
profile

- Inadequate functions of the

non-face-to-face education
platform

- Weak motivation due to lack

of linkage with educational
outcomes

- low utilization of educational

evaluation and results

- Lack of personnel for

education management and
operations

Opportunity

Threats

- Establishing the identity and
role of KRIT

- Increasing importance of
national policy-driven human
resource development

- Growing diversity in
individual learning needs

- Advancements in
non-face-to-face education
technology

- Existence of differences and

conflicts between the MZ
generation and previous
generations

- Lack of educational

infrastructure
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