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Digitalization Strategy of Traditional Industries
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Abstract The research is concerned with digitalization process and strategy of ‘traditional industries’. Along with
development of the Internet, new industries are emerging, while traditional industries are also rapidly shifting from old
modes 10 new ones. Most traditional industries try to enhance their adaptability for changing environment. The
investigators argue the strategic intent of traditional industries can be categorized into the four different types. The
typology consists of two axis. On the one hand, the directions of digitalization are rationalization and development of
new business. On the other hand, the objects of digitalization are product and process. According to the typology, the
research suggests neologism for the four strategies; product innovation strategy, new business strategy, rationalization
strategy and process innovation strategy.
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