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Abstract This paper aims to compare open source software (OSS) with proprietary software (PS), and to propose a
new business model for OSS. Generally speaking, PS has made negative impact on software industry in various ways.
In contrast, OSS may reduce negative aspects of lock-in effect and transaction cost the ways in which software
distribution has been utilized. In this regard, OSS makes it possible to create a new business model, which is software
customization. Software customization is not to sell software license directly to end-users, but to create values by
means of developing and capitalizing software-related industries where value chain is linked. In other words, the new
business model of OSS is focusing on software market where the value created by OSS can be enhanced.

Key Words : open source software (OSS), proprietary software (PS), business model, value chain, lock-in, transaction
cost, software customization
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5 2001 2002 2003 2004 2005 2006 2002~2006 CAGR
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Windows 49.2% 49.6% Windows 2000, NT4, NT3, Windows 95, Windows 98
GNU/Linux 28.5% 29.6% GNUY/ Linux
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